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Ta b l e o f Co n t e n t sMission 
Statement
To provide and develop local 
community governmental services in 
the most effi  cient and eff ective manner 
for the overall betterment of the Band 
Membership and the community.
• Westbank First Nation is historically 

known as stqaʔtkʷníwt
• Language: nsyilxcən
• One of seven bands that comprise 

the Okanagan Nation
• Band Membership: 777
• Between 9,000 to 10,000 non-

member residents
• Location: South Central Interior of 

British Columbia, Canada
• Land Base: 5 land parcels totaling 

5,340 acres
• Self-governing First Nation
• Leadership: One Chief and four 

Councillors (elected by Membership 
every three years)

WESTBANK FIRST NATION
# 301—515 Highway 97 South 
Kelowna, B.C V1Z 3J2
8:30 AM to 4:30 PM weekdays
T 250 769 4999   
F 250 769 4377   
Toll Free 1 877 388 4999
Web: www.wfn.ca  

PHOTO - FRONT: Pictograph found on a rockface along the shores of Christina Lake, 
                                depicting a man carrying a basket or a drum.
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The Okanagan peoples lived for centuries within an oral culture and used stories as the means and process of handing 
down knowledge and cultural practices. At fi rst glance these stories may seem like tales of a forgotten era, but each story 
contains a vast amount of knowledge and information; these stories are the historical record and societal blueprint of
the Okanagan’s First Nations. 

The 2012/13 WFN Annual Report is organized by the Four Food Chiefs of all 
Creation and is based on the fi scal year April 1, 2012 to March 31, 2013.

Chief Black Bear
skəmxist

Black Bear is the “Chief for all creatures on the land”. He is the elder chief with the most 
experience. He gives his life for the people to be;  demonstrating the principle of leading by 
example. He represents the societal values of the Okanagan People, in which self-sacrifi ce, 
leadership and giving are a key part of healthy living. Black Bear is representative of governance,
leadership and the selfl essness that accompanies these positions within a community.
2012/13 Chair - Councillor Mike De Guevara

Chief Bitterroot 
sp’i əm

Bitterroot is “Chief for things under the ground” and is representative of the land and the syilx’s 
historical and complex relationship with the land. The bitterroot is a beautiful yet peculiar plant 
that only comes out above ground once a year and can only be found in certain parts of the 
Okanagan. Bitterroot represents knowledge, is always there but it cannot always be seen and
waits to be discovered.
2012/13 Chair - Councillor Chris Derickson

Chief Saskatoon Berry
siyaʔ

Saskatoon Berry is “Chief for things growing on land”. The nature of the saskatoon bush is 
rooted in patience and perseverance. Each bush is constructed of hundreds of individual shoots 
that are the result of years of growth. The saskatoon berry represents the spirit and nature of 
the community and the notion of strength that results from being in one place for extended 
generations. The saskatoon berry also represents the cooperation that is needed between people 
and the environment.
2012/13 Chair - Councillor Lorrie Hogaboam

Chief Spring Salmon 

ntityix
Spring Salmon is the “Chief for all creatures in the water”. The spring salmon has a four 
year life cycle that is tied directly to the seasonal cycles of water. The spring salmon 
reminds us that we are responsible to provide the environment that necessitated the changes 
that are required as our people progress. Salmon demonstrates the virtues of perseverance 
and hard work and is a representative of economic issues in the life of a community. 
2012/13 Chair - Councillor Mic Werstuik
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Message from the Chief

Chief Robert Louie, LLB, OC

Robert was fi rst elected Chief for 
WFN in 1986 and held offi  ce until 
1996, returning to offi  ce in 2002 
and has remained Chief since then.  
Robert has his law degree and, as 
a lawyer, practiced in many fi elds 
including aboriginal governance.  He 
was elected to the Task Group of 
the First Nations Summit for a four 
year term representing First Nations 
in treaty negotiations in BC, as well 
as the Chairman of the First Nations 
Lands Advisory Board from 1989 to 
present. He is also a current Director 
and past Chairman of Peace Hills 
Trust Financial Institution.

wa   ast s əl ʕalt
Westbank First Nation has achieved many milestones over the past several years, and 
the 2013 Fiscal Year continues to show strength.  October 18, 2013, marks 50 years 
since Westbank Indian Band (as it was then known) offi  cially became an independent 
band and 50 years later we continue to work cooperatively towards building a positive 
and mutually respectful environment in Canada and in the region. 

Throughout the Annual Report you will fi nd details highlighting the progress of 
numerous signifi cant projects that took place during 2012-2013, including the approval 
of a new youth centre development and community core redesign, numerous new 
housing units built to increased standards for membership allotment, health planning 
and well supported education programs.  

We have also been fortunate to see consistent growth and prosperity of our lands and 
community.  Westbank First Nation is a rising force in Canada’s economy, creating jobs 
and a strong and vibrant workforce.  With that comes the need for increased services in 
order to maintain a growing, healthy and prosperous  community, while also sustaining 
our culture and heritage to the lands, and of course a balanced budget. Careful planning, 
diligent leadership and thoughtful programming and administration have allowed us to 
maintain a steady course and a vision for an even brighter future. 

As leaders in First Nations government, we are proud of all of our achievements of the 
past year, the past 50 years, and the realization it brings towards self-suffi  ciency and 
sustainability.  I encourage you to read the Annual Report in its entirety and to thank, as 
I do, each and every one of you who contribute towards our community on a daily basis.  
Community member volunteers, board, committee and Council representatives, and all 
of our hard working staff , your dedication is very much appreciated.

Westbank First Nation will continue to set new goals and objectives in our pursuit of a 
healthy, prosperous, vibrant community and I look forward to the many more challenges 
and successes along the way.
way’ l mləmt

Chief Robert Louie



Message from the Director of Operations
It is my pleasure to provide some introductory comments to the 2012/2013 WFN Annual 
Report. The purpose of this report is to provide the reader with a well articulated and 
condensed synopsis of some of the key accomplishments within the Westbank First 
Nation Government. Each of the Managers and Directors have proudly highlighted their 
respective departments touching upon some key activities and achievements that I hope 
you will fi nd interesting and relevant.

Over the last couple years First Nations across the country have been impacted by the 
McIvor v. Canada decision (Registrar of Indian and Northern Aff airs) [2009 BCCA 153] 
and WFN is no diff erent.  With an ever growing Membership, we now have 777 Members, 
of which 70 have been added as a direct result of the this case.  I want to personally 
welcome all of our new Members.  
  
Over the past year we have been very busy with a number of key capital projects such as the 
Westside Road Interchange, sidewalks and lighting within our community,  renovations at 
our government offi  ce, purchases of key parcels of land within the core of our community 
and preparation for the construction of, what will be, an outstanding youth centre.

One key accomplishment this past year and one that I was proud to be an integral part 
of is the development and launch of an Extended Health and Dental program provided 
for the benefi t of all Members.  As the services provided through Non-Insured Health 
Benefi ts of Canada deteriorates and given that the concept of a Healthy Community is a 
key strategic priority of Council and the Membership it made sense to explore the concept 
of enhancing the Health and Dental benefi ts to all of our Members.  To date we have about 
440 Members actively participating in this exceptional program.  I would encourage each 
member to visit www.wfn.ca and login in to the Members Section to learn more.
 
I wish you all the best in the upcoming year.
 
way’ l mləmt
 
Pat Fosbery
Director of Operations

Pat Fosbery, 
CAO/DOO

Pat Fosbery, BBA

Pat has been employed with 
WFN since May 2006.  He 
assumed responsibility of Chief 
Administrative Offi  cer (CAO)/ 
Director of Operations (DOO) 
in April 2010, following time 
employed as Executive Assistant 
and Acting Director to the CAO/ 
DOO.  
Providing a linkage between 
Council and Administration, Pat is 
responsible for all of the WFN staff  
and reports directly to Council.  



Human Resources
Consisting of a Manager, Supervisor and Assistant, the role of Human Resources (HR) 
is to provide HR support for the organization and to build eff ective HR practices in order 
to maintain a positive, equitable and healthy work environment.

HR will continue to work with Education and Employment Services to ensure that WFN  
takes advantage of the workforce within WFN.  As new positions become available in the 
upcoming year, HR will assist with moving employees into more secure employment as 
well as creating more developmental positions and opportunities.

Administration 
Administration provides assistance to all WFN departments as well as to Members, 
clients and the public. Services range from greeting Members and other visitors, directing 
calls, providing information and documents, routing mail and temporary clerical relief.
Opportunities for Members to join at entry level and progress into more senior roles 
have increased over the reporting period, and training and development is provided to 
assist staff  in this progression.

Records Management 
Records Management continues to work with the departments to implement electronic 
record keeping thereby reducing environmental impact, protecting important information, 
and promoting economy and effi  ciency in the conduct of business.  
During this past year, cross training opportunities in Records Management have been 
particularly embraced by Administration department staff .  These staff  members have 
played an integral role in ensuring accurate and complete permits, drawings, and other 
government records are fi led appropriately whether in paper or electronic format, on 
site fi ling systems, or in off  site storage.  Visitors to the WFN government offi  ce often 
comment on the lack of fi le rooms and the minimal number of fi le cabinets. Visitors are 
amazed to hear that so much information is available to staff  from the convenience of 
their computers.

Human Resources & Administration

Robin Henry, CHRP

New Hire Statistics for 2012
74 competitions to date
37 new or returning employees were hired
6 employees who are also Members were 
promoted or moved to full-time roles

Employee Statistics for 2012
WFN Members or WFN dependents: 87
ONA or Indian Status (Canada): 23
TOTAL: 182 staff  members
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Robin has been employed as the 
Manager of Human Resources 
& Administration with WFN 
since 2012. Robin is from the 
Yukon Territory and is of Tlingit 
and Vuntut-Gwitchin ancestry. 
Prior to moving to Westbank, 
he worked for 13 years as the 
HR Manager for the Aboriginal 
Healing Foundation in Ottawa. 
Robin also has a background 
in aff ordable housing with
provincial First Nation 
organizations. 
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Council Secretariat
Council Secretariat provides legal services to WFN Council and Government. It consists 
of the following branches:

• Council Support 
• Legal Services
• Residential Premises
• Dispute Adjudication
• Law Enforcement

Legal Services
Council Secretariat is responsible for managing WFN litigation.  During 2012, there were 
two new legal actions against WFN; one construction liability claim, and one human 
rights claim.  Both claims are being investigated and processed by WFN’s insurers.
Council Secretariat also develops new WFN laws and amends existing laws as directed 
by Council.  
A large focus of the department has been the implementation of the WFN Community 
Protection Law (CPL) as a new layer of legislation to be dealt with through the existing 
provincial court system and enforced by the RCMP.  This involves everything from 
arrest, to court appearances, to incarceration for the off ender.  Discussions continue with 
the RCMP and the Ministry of Justice and the Attorney General’s offi  ce to defi ne roles 
and implement processes that will see the full execution of the CPL as was intended at 
the time it was enacted.      

Residential Premises
Residential Premises is responsible for administering the provisions of the WFN 
Residential Premises Law which governs relationships between landlords and tenants 
on WFN Lands.
In 2012/2013 the vast majority of landlord tenant disputes were resolved informally 
by the Residential Premises Administrator who has focused her attention on educating 
landlords and tenants and using her dispute resolution skills. Although some issues 
cannot be resolved outside of a hearing because of their contentious nature, most of the 
19 arbitration hearings this fi scal year dealt with non-payment of rent. 

Notice Adjudication
The Dispute Adjudication Law was enacted in 2008 and was established to deal 
specifi cally with the process by which an individual can dispute a WFN ticket.  Although 
there were a number of tickets issued during the fi scal year, there were no individuals 
that disputed their tickets through the Adjudication process. 

Marcus Hadley, LLB 
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Marcus has been on contract as 
WFN`s Council Secretariat since 
2009.  Providing constitutional 
interpretation, and procedural 
and legal advice, including law 
development, Marcus is a valued 
member of the WFN senior 
management team. 
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Law Enforcement
WFN is pleased to report that with the addition of Offi  cer Wayne Murdock to our compliment of Law Enforcement 
Offi  cers (LEO), WFN now has three full-time offi  cers to serve the community.  Wayne, along with Richard Johns, 
and Dan Heaton, work closely with the RCMP – and in particular with the three RCMP First Nation Policing 
Offi  cers who are dedicated to WFN Lands.      
The LEOs patrol all of WFN’s lands and are committed to the safety of approximately 9,500 residents and Members 
living on reserve. Their general responsibilities are as follows: 

• Disorderly conduct and nuisances
• Unsightly premises
• Traffi  c and parking violations
• Animal control
• Business licences
• Outdoor events permits
• Fire protection

8

2012 Key Successes for Law Enforcement

A large focus for the Law Enforcement Offi  cers, 2012, has been the development 
and implementation of emergency/disaster plans, safety and crime prevention 
programs for the community.



Communications
WFN Communications continues to evolve  and has welcomed Kristy Jean as the 
new WFN Communications Coordinator. This year, the focus has been on improving 
communications with Membership, continuing to promote WFN’s website, and continuing 
to build strong relationships and creating a positive image with the Membership, media 
and public. 
Communications will be focusing on the following for 2013/14:

• Community Readerboard - Installed July 2013 as a new source of information 
for Membership and public

• Best practices - research and evaluate new and improved communications, 
including social media

• Cultural promotion and use of syilx language - ensure unique value is retained 
and shared

• Internal communication - promote open and collaborative dialogue towards 
achieving results

• External communication - increased promotion and understanding of WFN’s 
goals and priorities

Communications and Economic Development

Economic Development
Economic development on WFN lands continues to show strength. The development of 
viable business opportunities is essential to the future prosperity of WFN Membership, 
and for improving employment prospects among our growing number of young job-
seekers.
Our Economic Development Commission (EDC) remains an important element in 
fostering a business friendly WFN community. With an updated Strategic Plan, the 
Commission is focusing on increased awareness of economic development opportunities 
on WFN lands, while providing a collective business voice and positive presence in the 
community.

2012/13 Economic Development Highlights:
• New Businesses:    25
• Total # of Businesses operating on WFN lands:  396
• Ribbon cuttings include: Okanagan Lake Shopping Centre Phase 1 tenants, 

Lakeview Lodge seniors care facility, Ogoplay Family Entertainment Centre, 
Swiss Chalet and Whiplash Cable Wake Park

• Communities in Bloom, 2012: National recognition for WFN’s community/
business art program (joint entry with District of West Kelowna)

• Business Walk, 2012:  visited 55 WFN businesses as part of a Central Okanagan 
EDC initiative, earning a BC Economic Development Award, 2013

2013/14 Economic Development Initiatives:

• Economic Development X-press Newsletter
• WFN Business Appreciation events
• Yukon & First Nation tourism and collaboration opportunities
• 2nd Annual Business Walk, October 1, 2013
• Lands & Economic Development Conference, November 5, 2013
• Local and Regional economic development & partner collaboration
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Mandi Carroll, Ec.D., BA 

Mandi has been WFN`s Manager 
of Communications since 2012.  
A re-structuring of the Economic 
Development department, 2013, 
combined the two departments 
and saw the position of Manager, 
Economic Development  and 
Communications come together. 
Sharing a  background in both 
areas, Mandi enjoys seeing 
the community fl ourish and 
the engagement of  Members, 
business and staff . 
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Development Services
The Development Services department includes the following areas:  Engineering, 
Planning and Development, Public Works, Utilities, Lands, Property Management and 
Housing. As shown on the following pages, the department has been very busy this 
year with  new developments and also excited as to what will be happening in the next 
several months ahead.  The Development Services staff  are a very focused and dedicated 
team working together on many diff erent projects that everyone can be very proud of!

Engineering
Projects completed or underway in 2012: 

• IR 9 Beach and Multi Use Pathway on Boucherie Road
• Keefe Creek and McDougall Creek Habitat Improvements
• White Tail Way Subdivision – Site preparation and construction of four new 

homes
• Sidewalk development – Construction of curb and gutter, sidewalk and street 

lights on East Boundary Road between Grouse Road and Wolfe Road
• IR 9 and IR 10 Pavement Management Plan
• Campbell Place Sanitary Sewer
• Subdivision and Development Servicing Bylaw – Finalized revisions to WFN’s 

Subdivision Development and Servicing Law and Design Guidelines to be 
adopted in 2013

• Drainage – Finalized WFN’s Master Drainage Plan for IR 9 and IR 10 to be 
adopted in 2013

• Water Treatment Study – Finalizing the Ultra Violet Disinfection Feasibility 
study for IR 9 and IR 10 water systems

• WFN school expansion application with AANDC
• Continued involvement with BC Transit, Ministry of Transportation, District 

of West Kelowna and Regional District of Central Okanagan on various 
transportation, utilities and waste management initiatives

WFN is excited to have Loretta Swite-Ghostkeeper now managing the Engineering, 
Public Works, Utilities, Property Management and Housing areas as of May 2012.

Hilary Hettinga, P. Eng. 

Hilary is WFN`s Manager of 
Development Services, one 
of the organization`s largest 
departments.  He fi rst began 
working with WFN 30 years ago, 
providing engineering support 
for a short period of time.  He 
returned in 2009 as a Special 
Projects Engineer, later moving 
into his current position.  Hilary 
continues to diligently and 
eff ectively lead a busy and fast-
paced department. 



Planning & Development
The period from April 1, 2012, to March 31, 2013, was a busy time for the Planning & Development 
staff . Development Permit and Servicing Agreements were issued and construction compliance 
provided for the following developments:

• Okanagan Lake Shopping Centre Phase 2
• Westside Landing Commercial Development – Corner of Bering Rd. & 1st Ave
• Sonoma Pines Phase 9 - Residential Development
• Elkridge Phase 5 and 6 - Residential Development
• West Harbour Phase 1B and 1C- Residential Development

Planning and Development staff  also:
• Processed fi ve rezoning applications
• Continued to plan servicing for IR 10, including ongoing responses to the engineers 

designing the proposed new Sneena Road and the architects designing the proposed 
Okanagan Integrated Health Centre

• Completed a Housing Strategy Implementation Plan that was approved by Council 
• Planned for and installed the elk statue at the corner of Elk Road and Hwy 97 and the 

statue of a traditional Syilx head at the corner of Pheasant Lane and Ridge Estates Dr
• Facilitated the approval of the design and funding of a new detention pond being 

constructed above Boucherie Road
• Developed conceptual plans for the extension of Falcon/Fox Road subdivision and the 

redesign of the community core. These were presented to the Membership at Membership 
Meetings and approved by Council. They are now under design.

• Led a community working group to fi nalize the conceptual design of the proposed youth 
centre. The detailed design is now underway.

Planning and Development staff  continued to participate in several ongoing regional planning 
initiatives, including the Regional Growth Strategy Technical Committee through the Regional 
District of Central Okanagan, the Mission Creek Restoration Initiative, and the Rapid Transit 
Technical Committee which involves B.C. Transit, the B.C. Ministry of Transportation, the City 
of Kelowna, the District of West Kelowna, Peachland and Lake Country.

RapidBus Initiative
WFN’s participation in the Rapid Transit program will lead to two new Rapid Transit stations 
being constructed on either side of the highway in close proximity to Butt Road on IR 9,  and two 
new Rapid Transit stations being constructed on either side of the Westside Road Interchange, 
in close proximity to the Okanagan Lake Shopping Centre. Construction on these stations will 
take place this fi scal year.  Other transit improvements of benefi t to WFN Members will follow.  
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2012/2013 Highlights:

WFN issued building 
permits totaling 
approximately $33 million 
over this period. This 
included 108 new housing 
units and more than 41,000 
sq. ft. of new commercial 
development.



12

Public Works Operations and Maintenance
Public Works Operation and Maintenance (OM)   has 
been very busy this year with on-going road and ground 
maintenance activities. In addition to the ground 
maintenance details, OM also perform Requests for 
Service, provide labour for capital projects and assist 
with fl ood control. OM’s main activities are landscaping 
and snow removal for various WFN entities. OM is 
constantly evolving and now employs fi ve salaried full 
time employees, six full time permanent employees, six 
on-call employees and four summer students. 
This year to assist with the increased demands by both, 
Membership and the public, OM purchased a trackless 
municipal tractor that can plow snow in the winter 
season and mow the roadsides in the summer months. 
Every year OM encourages Members to clean their 
properties by off ering the Spring Clean Up debris 
removal service.  

Landscape Department
In 2012 the landscaping department added a design and 
installation crew as well as the maintenance crew. The 
kick off  project was the IR 9 WFN private beach, which 
began in late June 2012.
A crew of fi ve was trained and worked this project all 
summer with the opening in mid-September. The crew 
installed an extensive irrigation system and shaped the 
raised fl ower beds and lawn areas. There was just less 
than 30,000 sq. ft. of turf put in and 970 plants, each 
with their own emitter for water. A volleyball court 
with special sand and water to keep dust down was also 
created. At the east end is a natural swale to take excess 
water from Boucherie Rd to the lake. A large rock with 
many childhood memories was placed in the fi rst fl ower 
bed. This hard working crew has many more landscape 
projects planned for 2013.

Did You Know...
In 2013,  OM removed 13,580 kgs of debris from our community.  
Of the 13,580 kgs of debris that was removed, 12,090 kgs were 
general garbage, 1,090 kgs were metal products and 400 kgs were 
construction waste such as gyproc. This took the OM Crew 366 
hours to accomplish. 
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2012/2013 was another busy year for WFN Utilities. Some of the projects underway or completed 
in the past year include:

• Re-Chlorination/ Re-circulation system at Able St. Reservoir
• Installation of a new 200HP pump at the Boucherie Rd Pumphouse
• Sewer lift station at Ferry Wharf Pumphouse.
• Westside Road Interchange improvements
• Back up power generator at the Ferry Wharf Pump station
• Water treatment feasibility study for both IR 9 and IR 10
• Ongoing health and safety upgrades

Certifi ed Utility System Operators
WFN has again been recognized as a leading First Nation water utility which currently employs 
one Level III Water Operator, one Level II Water Operator, two Level I Water Operators and one 
Operator in Training. Two staff  members also have a level II Waste Water Collection certifi cate. 
Staff  regularly attend training to maintain and upgrade their certifi cation and to stay current with 
emerging technologies in the fi eld.

Fire Hydrant Maintenance
Maintenance is performed on each of the over 300 WFN fi re hydrants annually and after each 
use. Inspection and maintenance is carried out to ensure all WFN hydrants are in good working 
order.

Cross Connection Control Program
Utilities staff  inspect all commercial developments to ensure they are in compliance with WFN 
Cross Connection Control Regulations. All backfl ow devices are tested annually and a report 
is kept on fi le for reference. WFN Utilities has a licensed backfl ow assembly device tester that 
carries out these tests on WFN owned devices.

Utilities

WFN Lands carries out duties and responsibilities delegated or assigned to it under Part XI of 
the WFN Constitution.  One of those duties is the registration or recording of documents in the 
Westbank Lands Register.  Registrations or recordings consist of various types of instruments 
such as Leases, Sublease, and Mortgages.  898 documents were registered or recorded for the 
2012/2013 fi scal year. 
Discussions have began with Development Services and Economic Development to host another 
Lands Conference scheduled for the Fall of 2013.  

Lands

evice tester that 
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Property Management and Housing
The main focus of Property Management this past year has been on housing.  In an 
ongoing eff ort to supply the Membership with a variety of housing types and ownership 
models, Development Services continues to pursue the implementation of the Housing 
Strategy.  One of the plan’s main focus areas is the extension of Falcon Lane and 
additional development of homes along Fox Road. 
WFN Housing has had a very productive year with the construction of a new rental 
duplex on Fox Road and the completion of four single family lease-to-purchase homes 
on Whitetail Way.  The construction of the fi fth home on Whitetail is due to begin late 
2013.  These homes are two level, three bedroom, approximately 1200 square feet with 
a garage and partially fi nished basement. Congratulations to those Members that were 
successfully allotted these homes.
Finally, WFN would like to extend appreciation to the Public Works staff  and the 
Members for keeping a ‘clean and tidy’ neighborhood.  Every year the “Spring 
Cleanup” initiative is promoted with a successful outcome for all. 

2012/13 Highlights: 
• Completion of the Lindley 

Building First Floor 
renovation

• Completion of the Pine 
Stadium renos

• Completion of the I.R. 
#9 Beach improvements 
(Gazebo, dock, parking, 
etc.)



Intergovernmental Aff airs/ Title and Rights
Title and Rights
Land Referrals
During the 2012/13 fi scal year, 256 referrals were received and responded to. 
Highlights:

• Zero Emission Energy Developments, Inc. (ZED) - An MOU was fi nalized 
with ZED to conduct investigative activities for a small scale wind farm in the 
Shinish Creek area. Negotiations are underway for an impact benefi t agreement 
for this project. 

• Guide Outfi tter License - Considerable research went into the proposed purchase 
of a guide outfi tter license in the Kettle Valley area.  The WFN Membership did 
not support the acquisition when put to a secret ballot vote on June 12, 2012. 

• Zip Zone Adventure - An impact benefi t agreement was fi nalized that supports 
an outdoor adventure company located 8 km west of Peachland.  

• Sand and Gravel Quarry - WFN and Canadian Aggregate made application to 
the Ministry of Forest, Land and Natural Resource Operations (MFLNRO) for 
a long term tenure over Crown lands for a small scale sand and gravel quarry 
on Westside Road, north of Kelowna. In response, the MFLNRO off ered a 
short term license of occupation which is not viable for business operations. 
Discussions are ongoing.

• Forest Tenure Operating Agreement (FTOA) – ongoing discussions with 
MFLNRO to fi nalize a FTOA which will secure a long term area based tenure 
to encompass the entire Derickson Trapline area. 

• Columbia River Treaty Renewal – This treaty is coming up for renewal in 
2014 and Westbank, in conjunction with the Okanagan Nation Alliance (ONA), 
is developing a collective strategy to address the renewal and its impacts to 
aboriginal title and rights.

• Territory Overlaps – The K’tunaxa are looking to fi nalize an agreement in 
principle for treaty negotiations. In March 2013, an incremental treaty was 
signed by the K’tunaxa, BC, and Canada which involves a transfer of land from 
the Province to K’tunaxa in advance of fi nalizing a treaty.  Westbank and the 
ONA are taking the position that no consultation took place from any of the 
parties and that the territorial interests and concerns put forward were never 
addressed. Discussions are ongoing.

Archaeology
2012/13 Field Work Projects:

• BC Ministry of Transportation - Winfi eld to Oyama highway improvement 
project 

• Elk Gold Mine – mineral exploration in South Central BC near Elkhart and 
Siwash Lake

• Gold Viking – mineral exploration near Slocan
• BC Timber Sales and Tolko – forestry cut blocks
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Raf De Guevara

As Manager of IGA and Title 
& Rights, Raf has intimate 
knowledge of  WFN’s history and 
path towards Self-Government. 
Raf works passionately to 
lead his team on behalf of the 
community.
Raf began his journey with 
WFN in 1993, as a casual & 
contract employee while 
attending school.  In 2000, Raf 
was elected to Council and re-
elected in 2002.  In 2006, he 
became Assistant Negotiator for 
WFN, followed by his current 
management position in 2007.



Self-Government Implementation
WFN Membership Rules Review
The Membership Rules set out in the WFN Constitution are under review for possible 
amendments. After several working group meetings, it was determined that the process needed 
broader Membership input.  A survey was developed by a professional marketing fi rm and 
distributed to the Membership for input.  Once the fi nal data collection and analysis is complete, 
working group meetings will resume and next steps in the process will be determined.

Financial Transfer Agreement
Westbank is negotiating a multi-year Financial Transfer Agreement (FTA) with Canada to 
replace the fi rst FTA which expired on March 31, 2010. Funding has continued with several one 
year extensions. Much time and eff ort has gone into planning meetings, research, reports, and 
negotiation sessions over the last several years. Canada’s Own Source Revenue (OSR) policy, 
implemented after Westbank’s self-government agreement, is proving to be a contentious issue, 
especially as it relates to property taxation.

Other Self-Government Implementation Issues
• Continued discussions with the Province of BC on the Northern and Rural Homeowner 

Benefi t for on-reserve residents (carbon tax rebate)
• Jurisdiction issues over waters fronting Westbank Lands
• Engagement with AANDC and other First Nations on a proposed Fiscal Harmonization 

process
• Development of a WFN-RCMP Policing MOU to address enforcement of WFN Laws  

Syilx Cooperative Protocol
After several years of development, the Syilx Cooperative Protocol was ratifi ed  by the Okanagan 
Chiefs at the Okanagan Nation Annual General Assembly, July 26, 2012. This Protocol identifi es 
mechanisms for the Okanagan Member Bands to work cooperatively to preserve and protect 
the land and resources within the Syilx Territory. It also sets out areas of responsibility for 
jurisdiction and decision-making for the respective Member Bands and the ONA as a collective. 
Further development of the Protocol is currently underway including setting specifi c standards, 
development of a revenue sharing formula, and defi ning principles for communication and 
confi dentiality.
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The Land Is Our Culture- Iʔ  təmxʷ ulaʔxʷ  iʔ  txətncutntət
• Featured WFN exhibition (Sept. 20, 2012 to April 8, 2013) hosted at the Okanagan 

Heritage Museum which celebrated the syilx/ Okanagan people and their interminable 
and vital connection to the land

• Exhibit centered on the provocative artworks of Barb Marchand and Janine Lott, syilx 
artists who express their personal and ancestral connections to the land through cultural 
and contemporary media and techniques

Projects
• Completion of research and commissioning of bronze sculpture of Chief Sookinchute by 

Kelowna artist Crystal Przybille which will prominently stand in Kelowna’s City Park
• Bernard Avenue Banner Project with City of Kelowna: two WFN artists are now working 

together to complete the WFN designs which will go on fi ve banners lining Kelowna’s 
Bernard Avenue. This project is being done in conjunction with Kelowna’s Downtown 
Revitalization Project. 

• Worked with City of Kelowna to have Okanagan language displayed throughout 
downtown core

Programming
• Craft and Legends Preschool Program: Head Start Pre-School came in for a visit and to 

hear a story about N’ha-a-itk
• Orientation tours for new WFN employees
• Participation and presentation at the Okanagan Regional Library Reads Program 

(member of discussion panel: Shoot! By George Bowering)
• “The Lake Speaks Discussion Panel” – discussion panel clarifying cultural beliefs 

regarding Okanagan Lake and n’ha-a-itk
• Led tour for Kelowna Museums Education department through the Whispering Plants 

Garden and pit house to explain relevancy and use. 
• Interviewed by class at Sensisyusten regarding traditional games, pastimes, songs and 

stories
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Heritage Repository and Culture Program
The past year has been one of advancement and change for the WFN 
Heritage Repository. We celebrated many successes and said goodbye 
to Gayle Liman and Delphine Derickson who both retired, March 2013. 
Tracy Satin is now the Heritage Offi  cer/ Curator and Jordan Coble has 
been brought on as the Heritage and Curatorial Researcher. Tracy and 
Jordan have plans to expand the Repository programming and collections 
and are looking forward to all the future possibilities.

3-5 Year Plan
• The repository staff  have developed a 3-5 Year Plan for expansion 

working towards becoming a First Nation leader in the greater 
Heritage Community

• Looking at possible interim spaces which would allow for the 
expansion of programming and collection activities



Community Services administers one of the largest departments within WFN.  Programs 
and services are provided for almost two thousand aboriginal residents and families 
living on WFN reserves.
Initiatives, programs and services that were accomplished this past year include but are 
not limited to the following:

• Youth Center Design
• Full-time Clinical Care Coordinator 
• Acquisition of funds to create 10 year health plan
• Planning for expansion of Sensisyusten House of Learning
• Education strategic and implementation plan
• Membership Employment strategic plan
• Westbank Child Development Center strategic plan
• Expanded youth and recreation programs
• Expanded counseling services
• Relocation of Membership Services 
• Partnership with United Way (bus tickets for clients in need)
• Membership meat program (moved to CS administration)
• Christmas hampers (150 distributed) 
• Volunteer policy 
• Staff  development
• Anti-bullying workshops, reconciliation project, health fair, Siya celebration
• School lunch program
• Grants for Mental Health, children’s programs, and strategic planning 
• 1st WFN Career Fair

Much has been accomplished over the past year as will be shown throughout the next 
few pages.  The Community Services team is to be commended for their hard work, 
dedication, creativity and passion in executing so many services in a positive and 
professional manner with limited resources.  

Community Services 
(submitted by Margaret Eli, Community Services Manager 2010 - 2013)

Carol Derickson 

Responsible for overseeing the 
programs delivered from the 
Community Services building,  
Carol began her journey of 
administering one of the 
largest departments within 
the Westbank First Nation 
government, March 25, 
2013. With 17 years of WFN 
work experience, Carol brings 
a wealth of experience and 
passion to the role of Community 
Services Manager.



Our Mission is to off er programs and services to our Members that provide for a healthy, safe 
and fulfi lling lifestyle.  The Health Services program maintains a case load of approximately 
1,720 clients and covers the area of Communicable Disease Control and Immunization, Health 
Promotion/ Prevention, Canada Prenatal Nutrition Program, HIV/AIDS awareness, Diabetes 
Education, and Home and Community Care. 

Panorama Implementation
The Community Health Nurse (CHN) in collaboration with First Nation Health Council (FNHC) 
is implementing the Panorama Public Health Information System. This program will be used 
province wide and will enable the CHN access to client immunization records. Currently WFN is 
on a manual paper system and faxing the records over to the Westbank Health Unit for data entry 
into the current Public Health Information System. Having the Panorama system will enable the 
CHN to have clear and concise records. 

Home Community Care
The Home Community Care (HCC) program continues to prove to be a valuable service for our 
community. Currently there are 26 clients actively involved in the program, many are elders and 
report their gratitude towards the health team. This was refl ected in positive feedback received 
from a client satisfaction survey. The HCC program provides help to clients with all aspects of 
health including care planning, medication management, medical appointment, health counselling 
and health education. 

Canada Prenatal Nutrition Program 
The pre/post natal program is ongoing and there are currently 13 participants, which included 
both prenatal and postnatal clients. The CHN meets individually with the client on a monthly 
basis and off ers support in many diff erent ways such as nutritional support, breastfeeding support 
and any concerns that may arise. During this visit the client receives a monthly nutrition voucher. 
The CHN also provides many resources and supplies such as: pre/post natal books, pre-natal 
vitamins and vitamin D for breastfed babies. Infant and children’s Tylenol are also available as 
well as a breast-pump and car-seat loan program. 

WFN Community Health Planning 
Westbank First Nation and Health Canada are working together to implement Health Planning: 
“Laying the Foundation Phase” for a ten-year Community Health Plan. The Health Advisory 
Group was established in December 2012. 
Terms of Reference (TOR) and preliminary draft documents of asset mapping and needs 
assessment are available.

Health
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Health Promotion
The Annual Health Fair, held in November 2012, was an exciting event with over 125 community 
members in attendance to have some fun while learning about their health.
TB skin testing and seasonal fl u immunization clinics were a success. Community members came 
to the clinic and received skin tests and fl u shots, and education on how to stay healthy. 

Diabetes Education
There were 26 diabetics who participated in the program. Monthly screening includes blood 
pressure, weight, blood glucose test, medication review and discussion on goals to health 
management. After the monthly check ins, clients are able to collect a $25 gift certifi cate to 
Quality Greens.
The Healthy Eating and Cooking the Traditional Way program was initiated and well received. 
Seven sessions were held with 17 Members and their children participating. 

Elders
Some of the key highlights from this past year are as follows:

• October 13, 2012: WFN Elders Thanksgiving luncheon was held at the Elders Hall with 
62 people in attendance.

• November 2012: An Elders walking group commenced.
• December 16, 2012: The Elders Christmas dinner was held at Sensisyusten gym with 64  

people in attendance.
• Residential School Monument: February 18, 2013, an Agreement between ONA & 

WFN was signed to complete a Community Memorial Residential School Structure.  
With feedback from the WFN Elders & community members, the Elders Coordinator 
(Chad Mason) worked with Smoker Marchand to come up with a design that would be 
satisfactory to the Elders & the Residential School Survivors.  On April 25th, 2013, the 
Residential Monument Ceremony & Dinner took place to unveil the monument to the 
WFN community.  Approximately 20 community members attended the event and though 
it wasn’t extensive numbers, Grouse Barnes – Elder, mentioned that “whoever is here, is 
meant to be here”.  Grouse was in attendance to do the opening prayer and smudge of the 
monument.  Chad Paul, Quentin Scott, Cloudy Kinbasket and Antoine Pulido also opened 
the ceremony with a few Okanagan songs.  In attendance were Council members Lorrie 
Hogaboam and Mic Werstuik.

• March 25-28, 2013: The Elders went to Silver Reef Casino in Ferndale, Washington for 
their annual trip. In total there were 23 people who attended, 18 were WFN Elders.

• June 15, 2013: WFN Elders celebrated  Elder’s Day with a lunch at the Elders Hall. This 
was the 3rd year honoring the Elders since Elder’s Day was established in 2010 by WFN 
Chief and Council.
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Education
Early Years Programs
Under the umbrella of Community Services, several programs exist for families with 
children birth to age ten. During the next fi scal year we look for growth in all of our 
Early Years programs.  We encourage families to attend any of the sessions and welcome 
you into this supportive environment.

Elementary/ Middle/ Secondary/ Post Secondary
During the past 2011-2012 school year:

• 13 Members graduated from high school
• 27 received school tutoring
• Four part-time; and 36 full-time post secondary students
• Seven new students applied for 2012/2013 post secondary education
• Eight students graduated with post secondary certifi cates, diplomas or degrees.

Elementary Middle 
School

Secondary 
School

Sensisyusten Aberdeen 
Hall

WFN 24 12 17 32 0
Non WFN 12 16 11 14 2

Total Students: 130
Active Measures
Active Measures focuses on providing a daily physical component such as Boot Camp, 
Martial Arts and Weight training, combined with nutrition, maintaining a healthy 
lifestyle, and of course the popular Iron Chef Competition. 
Total number of participants
WFN Aboriginals 

living on 
reserve

Male Female Total

17 13 13 17 30
Current status for all 2012/2013 Total Participants
Working School or Training Medical Disability Incomplete
12 3 2 13

*Five participants successfully passed their Grade 12 English equivalency (LPI) at 
UBC-O
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Westbank Child Development Center (WCDC)
During the past year a language and culture circle 
continues to be key in WCDC Preschool program. The 
children participate with the teacher learning songs, 
numbers, names, animals and basic Okanagan phrases, 
which they now integrate into their daily conversation.  
Some of the staff  at the Center have been learning 
language and culture so that they are able to better 
support the children’s learning.  
The Center is currently going through many exciting 
changes with our new Manager and we are expecting 
new and stimulating programs coming this fall.  During 
the last year a strategic and implementation plan was 
created for WCDC as a comprehensive plan to guide the 
Center into the future.  This plan should soon be adopted 
by Chief and Council.   



Membership Employment
Off ers a variety of one-on-one assistance for WFN Membership Employment such as:

• Resume and cover letter
• Job search and resources
• Mock interviews
• Labour market research
• Skills portfolio

Off ers a variety of assistance for WFN businesses and corporations such as:
• WFN Member recruitment
• Job Fairs
• Career Fairs
• Pre-screened qualifi ed candidates
• Liaison with businesses/ corporations
• Training

Okanagan Training & Development Council (OTDC)
OTDC is federal funding for Aboriginal Training & Employment services to on and off  reserve 
aboriginals.
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2012/2013 Membership 
Employment stats:

• 126 WFN Members met 
with the Membership 
Employment Coordinator

• 15 clients unemployed

• 94 clients employed

• 17 clients attending training or 
education



Wellness
Community Wellness includes programs and services related to Social Development, Child and 
Family Services, Mental Health/ Wellness, Counselling, Youth & Recreation, Child & Youth 
Services and Addiction Services.  Although there have been a number of changes within the 
structure of how Community Services develops and supports the community, the department 
remains committed to providing meaningful, eff ective, quality services to our community 
members.  

Social Development
WFN Social Development funds the Income Assistance Program which provides fi nancial support 
to on reserve clients. Last year’s expenses were $399,514 which includes basic needs, COPH and 
special needs which assisted 673 social assistance clients. 
Other funding such as the National Child Benefi t Reinvestment (NCBR) which supports the 
WCDC ($48,911) and the lunch program ($17,734) for Aboriginal on reserve students attending 
School District 23 and Sensisyusten House of learning ($2,000).
Also there is funding through Training and Employment Support Initiative (TESI)($15,410)
which helps support the Active Measures Program.  
Social Development also supported three Anti-Bullying workshops for children and young adults 
in our community through Family Violence funding for $4,007.
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WFN Youth Demographics (according to 
membership records):
WFN Youth ages 5-11   93
WFN Youth ages 12-19   86
Total WFN Youth between 5-19  179
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Youth & Recreation
Youth Facility and Multi-Sport Court Project
WFN Youth is working with Chief and Council and Development Services to create a new youth 
facility and multi-sport court that will allow many of the youth, child and family programs to 
operate in a central location. The concept of the new facility emphasizes using both community 
and youth engagement strategies to ensure the center not only incorporates the needs and opinions 
of all community members, but also takes a “youth for youth by youth” approach. 

Gathering our Voices
13 youth aged 14-21 attended the Gathering Our Voices Youth Conference in Penticton.  The 
theme this year was “Gathering Our Voices on Health”. The youth took part in workshops, 
cultural activities, an interactive Career and Education fair, evening entertainment as well as 
sport and recreation activities.

Dreamcatcher Conference
October 11-13, Youth Leadership attended the Dreamcatcher Conference held at the McEwan 
University in Edmonton, Alberta. In a conference that includes so many First Nations youth, 
participants were able to learn about diff erent cultures and traditions. The youth were able to 
witness University life and took part in classes, shared lunch in the cafeteria, and toured the 
University.  

Photovoice
WFN Youth worked with the Ki-Low-na Friendship Society and the Canadian Mental Health 
Association to host the program Photovoice. Each week participants were given a disposable 
camera to take pictures that answered the questions given to them. Some of the questions 
included: “What does Community look like?” and “What does belonging look like?”  This is a 
great program that allows youth to show how they view their community through an alternative 
means of expression; it can be a very empowering way to allow youth to be the voice of their 
community through photography. 

N7 Project 
WFN Recreation created the WFN N7 Challenge, a program that enables WFN Members to earn 
rewards in the form of Nike products by participating in qualifying recreational activities. Eligible 
recreational activities include the use of WFN recreational facilities, and participation in WFN 
recreation programs with a physical activity component (drop-in-sports, bootcamp, yoga, youth 
fi tness, etc.) and will be identifi ed by the Recreation Department from time-to-time.



Sǝnsisyustǝn 
This year, Sǝnsisyustǝn House of Learning was organized into fi ve divisions, Junior 
Kindergarten, Kindergarten, Grades One/Two, Grades Three/Four, and Grades 
Five/Six with the school focusing on High Academics and the daily teaching of the 
Okanagan language and culture.   The school year was fi lled with many highlights and 
Sǝnsisyustǝn hosted many successful events.
Sǝnsisyustǝn is proud to be working with Breakfast Clubs of Canada to provide all 
of the students a nice healthy breakfast every day. They have also partnered with BC 
Agriculture in the Classroom Foundation, who delivers fresh fruits and vegetables to 
our school every couple of weeks. Our students enjoy these fruits and vegetables in our 
daily snack program. Sǝnsisyustǝn also has a daily nutritious hot lunch program and 
fi nds with these opportunities the kids to be more focused, have fewer lates, have less 
absenteeism and are learning to try new foods. 
Leadership group organizes spirit days at our school which included: Celebrity Day, 
Christmas character, Retro Day, Hat Day, Pajama Day and Western Day. Sǝnsisyustǝn 
is proud to have had six students in Grade 6 graduate onto middle school this year.
Speech and Language Therapist: Sǝnsisyustǝn contracted Mrs. Patricia Smith to work 
with students who needed intervention in speech. Patricia also collaborated with one 
of our CEA’s, Alicia Gaskell, to work with the students on a daily basis for speech 
intervention.  
RCMP Constable Rolly Williams and Constable Stan Walstrom helped out in the school 
by cooking delicious nutritious lunches at least once a month for our students and staff . 
They also came in often and read with the students during their literacy center time. 

New Additions to the school: 
This school year Sǝnsisyustǝn welcomed Mrs. Marlene Johnston to the staff  as LAT 
(Learning Assistance Teacher) who did an amazing job with the students! Marlene is 
always was willing to help and go above and beyond in her role at the school. Thank 
you Marlene! Everyone appreciated all of your hard work. 
Another new change for the 2012-2013 school year was welcoming Mr. Maynard 
McRae in his new role as Principal at Sensisyusten. Maynard did a fantastic job in his 
fi rst year as Principal.    

Sensisyusten is in the process of  a school 
expansion. The drawings are complete as to what 
it will look like and are in the process of acquiring 
funding to complete this dream of having straight 
grades at the school. 

Maynard McRae

Maynard began as Principal at 
Sensisyusten House of 
Learning at the beginning of the 
2012/13 school year. Maynard 
previously held the position of 
Language and Culture Teacher at 
Sensisyusten for Junior 
Kindergarten to grade 
6 and in 2012 was a 
recipient of the Prime Minister’s 
Award for Teaching Excellence.



Pine Acres Home
Pine Acres Home is a unique care facility because they focus on providing excellence 
of care in a First Nations environment. They work closely with the Interior Health 
Authority, while also working with Aboriginal and Northern Development Canada 
(AANDC). Forty-one beds are funded through Interior Health Authority (IHA) with 
priority for placement being given to First Nations residents, twenty beds are funded 
through AANDC, with the remaining  beds serving the community as private pay.  
Respite care was recently discontinued and replaced with a permanently funded IHA 
bed.
Pine Acres is particularly pleased to announce that during the April 2013 Accreditation 
Survey, they received a four year award with exemplary status.  This is a remarkable 
achievement, as very few facilities receive such a high award.  Pine Acres want to 
recognize the dedication and commitment to excellence demonstrated by the staff  and 
management in making this possible.
With increasing capital costs and needs, WFN continues to closely monitor Pine Acres 
to ensure the framework provides the best service for the Elders in the most sustainable 
manner.  WFN remains strongly committed to the health and wellness of the community 
and the Elders for generations to come.  Accordingly, Pine Acres has scheduled some 
important capital projects for this fi scal year, and are grateful to Chief and Council for 
their recognition of the need to upgrade or replace equipment that is reaching the end of 
useful service life.  
In previous years, capital projects have focused on building systems.  As many of those 
projects have completed, Pine Acres is now turning their attention to projects that will 
directly improve the quality of life of the residents, and make the building more attractive 
and comfortable. 

Important initiatives through 2013
• Downsized management team
• Adopted LPN model of care consistent with funding model
• Increased contract staff  (allied professional): Rehab Assistant, Activity 

Coordinator, Risk Manager/Educator to comply with IH guidelines
• Increased  direct care staffi  ng to IH guidelines
• Improved reporting to WFN Director of Operations and Council
• Negotiated Collective Agreement
• Group Insurance Benefi ts provider changed to WFN service provider
• Automated payroll functions to ADP system to be consistent with WFN platform
• Pine Acres Academy  on line (intranet) learning to prepare and present 

structured learning modules available to staff  on intranet
• Email system/ Intranet/ Web site upgrade/ marketable, more easily accessed, 

careers, description of services
• Respite bed converted to permanent, reducing nursing workload and increasing 

revenue
• Catalyst system for Medication Administration Record implemented, including 

one day mandatory training for all LPNs
• Revised Emergency Manual, Incident Command System integration with 

WFN/Central Okanagan Regional District
• Strategic Plan created and reviewed with WFN
• Operational Plan derived from Strategic Plan in place

Pine Acres Home has undertaken  
organizational and operational 
changes. We are addressing some 
signifi cant challenges:
• Building: The physical 

home has undergone various 
renovations and refi ts to 
accommodate the changing 
care levels. A capital plan was 
developed to systematically 
address needed projects.  

• Finances: A number of 
initiatives were undertaken 
to successfully resolve 
a defi cit of revenue over 
expense. An LPN model 
of care was implemented,  
reducing salary expense.  

 Steve Gardner

Steve has worked as 
Administrator for Pine Acres since 
2011. Steve is responsible for all 
the employees at Pine Acres, as 
well as the sustainable delivery 
of the Pine Acres programs and 
services.  Steve works closely with 
the staff , Elders and residents to 
ensure the care provided at Pine 
Acres is  second to none.



Financial Activities Highlights:
• Receipt of $2.5 million for prepaid land lease for Lake Okanagan Wellness 

Centre
• WFN corporate group contributing equity pick up to WFN of $451,452
• Distributing almost $1.5 million to Members from proceeds of community 

land leases
• Wide array of Member benefi ts delivered.

Financial Services
Another Year of Positive Results
Although the surplus for the past year was smaller than recent years, WFN still continued 
its long run of fi nancial surpluses for the year ended March 2013.
WFN consolidated revenues declined from $42.3 million in 2012 to $35.1 million in 
2013. This was primarily due to the Westside Road project (in partnership with MOT) 
winding down, reducing total revenue by $5.5 million. As well, a change in accounting 
policy meant that $1.1 million of Development Cost Charges (DCC’s) was deferred and 
not recognized as revenue as would have happened in prior years. Other miscellaneous 
revenues also declined to make up the $7.2 million diff erence. 
WFN expenses also declined this year from $35.4 million in 2013 to $31.2 million in 
2013. The biggest major decline in expenses was once again due to the Westside Road 
declining the same amount as revenues: $5.5 million. Some other operating expenses 
especially salaries and wages and materials and supplies also increased in 2013 as WFN 
grew to meet increased demands for services and infrastructure.
The bottom line was a surplus of $3.9 million in 2013. This was $3 million less than the 
2012 surplus of $6.9 million.  

A Strong Financial Position
2013 was a year of major capital spending. Over $6.1 million was authorized and spent 
to build housing and infrastructure such as sidewalks and roads, major beachfront 
improvements and purchase new maintenance equipment. WFN’s strong fi nancial 
position meant no new borrowing was needed to fund these items, although Phase 5 
housing (Porcupine Court) was mortgaged after construction to take advantage of the 
CMHC interest subsidies.
To bring down WFN debt, a $600,000 lump sum payment was made on the community 
services building mortgage. This mortgage, taken out at $1.5 million in 2007, has been 
reduced to $240,000 this year. 
At the end of the year, WFN “non fi nancial assets” (infrastructure, equipment, buildings) 
were valued at $52.7 million, up $4.5 million from the previous year while fi nancial 
assets were at $39.7 million, down slightly from the previous year value of $40.3 million, 
as WFN used fi nancial assets to build or purchase capital items.  

Looking Ahead
The 2014 fi nancial year will continue to emphasize capital projects such as Member 
housing, a WFN Youth Centre, sidewalks, and a possible school expansion. We are also 
focusing on the few departments that have operated in the red in the past year to bring 
them back to break even.
In closing, I again off er my thanks to WFN Chief and Council for their support and 
direction as well as to the WFN community for the honour of serving them. Last but not 
least my sincere thanks and gratitude to the Financial Services staff  for their dedication 
and unfailing excellent performance. 

Brian Conner, CMA

Brian joined the WFN team in 
December 2006 as Director of 
Finance.  Responsible for the 
Finance staff , Brian provides 
a wide range of accounting, 
reporting and planning services.  
He works to ensure transparency 
by providing accurate & timely 
reporting to all stakeholders 
including community members 
and ratepayers.
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Looking Ahead 
Your 2013-2016 Chief and Council (pictured above) look forward to another bright year ahead. 
We are proud to serve such a dynamic and spirited people whose dedication to our community, 
respect for our Elders and aspirations for our youth compel us to work harder and think creatively 
to supply you with the best service possible.
As well as providing Members with a monthly newsletter, we are committed to communicating 
initiatives and programs through a variety of other methods, including this annual report. Other 
means include:

• Council Quarterly Reports
• Website (wfn.ca)
• Mail-outs and deliveries
• Community notice boards and readerboard
• Program brochures
• General Membership Meetings
• Special and informational meetings
• Annual General Meeting

And of course, you are always welcome to call OR visit our offi  ces! For more information, 
or to receive a printed copy of the Annual report, contact the Communications Offi  ce at 
communications@wfn.ca or 250 769 4999.
Limləmt əɬ  əɬ kicntəm iʔ naqspintk,
isnəqsilxʷ, is ʷi təm, isla la t, iʔ n ʷciwxʷtn
uɬ iʔ scəcmalaʔ. Kʷu kənkənxtwixʷ uɬ kʷu
kənxix təl yaʕt swit uɬ caʔkʷ pintk kʷu
c asəsmilx.
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WESTBANK FIRST NATION
301-515 Hwy 97 South
Kelowna , BC  V1Z 3J2

Tel 250 769 2402
Fax 250 769 4733
Web  wfn.ca


