
 
 

Member Attendance: 12         

WFN Staff Present:   Dan Brown, Director of Development Services 

  Jayden Riley, Planner 

 

Westbank First Nation’s (WFN) first Community Planning (CP) Meeting was opened with Dan 

Brown introducing the concept of the monthly meetings, including their purpose, potential 

topics of discussion, the engagement process, and the role of the Champion. The question 

was posed to the group about additional topics they would like to discuss at future meeting 

and, in particular, what should be discussed at the following CP Meeting; the majority 

agreed that housing should be the next topic of discussion, with a potential overview of the 

2015 Community Plan to provide additional context to the Housing Strategy.  

Discussion: Communication 

Membership expressed their desire to participate in the CP Meetings through other means, if 

not available in person (i.e. video conferencing, tele-conferencing, or another form of real-

time communication). When discussing advertising for these meetings, the group 

commented on poor newsletter timing, delayed email responses from staff, and the 

ineffectiveness in receiving email advertising due to the overwhelming number of emails 

they already receive from WFN. However, direct phone calls, email (Member staff) and 

Facebook seemed to be the most effective forms of communication for this specific meeting. 

Discussion: CP Champion 

As a brief discussion topic, Members agreed to the idea of the Champion. The Champion, a 

WFN Member, would assist with the CP process through event promotion, reporting, etc., 

which would help bridge the gap between staff and Membership.  

Discussion: Neighbourhood Plan 10-2 (Main Topic) 

Neighbourhood Plan 10-2 (NP 10-2) was introduced by reviewing the Plan itself, which 

included NP 10-2’s boundaries, the servicing works completed, and general history; the 

discussion focused on the Plan’s permitted uses. Consistent with the pre-meeting survey 

question that was available through the Members’ section of the WFN website and 

Facebook, and distributed via email, we posed the following questions:  

 What uses would you like to see removed or remain in the NP-10-2? 

 What uses, if any, would you like to see added? 
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Responses 

The group sided with the fact that there were too many permitted uses within the NP 10-2. 

The group was concerned that, with such a wide variety of uses, WFN would be able to go 

ahead with any type of development opportunity that presented itself without consultation; 

however, it was discussed that no matter the proposed development, a majority vote by 

membership was required due to it being community-held land.  

Membership also expressed the idea of not developing the site until WFN has paid its debts 

incurred by the hospital project. The group communicated displeasure with the way the 

hospital development was handled and wants to make certain that Membership is more 

involved in any future developments on that land. Some Members discussed their 

frustration with the potential leasing of the land – this was one major theme of the 

discussion. The group believed that WFN should look at development where WFN ownership 

was the priority, to have more control of what is eventually developed on the land and, with 

that, maximize the potential benefit.  

Many of the ideas proposed by the group included WFN-owned and operated development 

that also resonates with WFN culture, such as a museum, performing arts theatre, cultural 

centre, etc.,  which could provide employment and education opportunities to Members. 

Some of the Members expressed the idea that WFN should wait until it has established the 

necessary experience and capacity to be successful in this type of development. 

Discussion/Ideas Summary: 

 Too many permitted uses in NP 10-2 

 No development on the site until debt paid 

 Desire for more Membership involvement in potential future developments 

 Priority: WFN ownership or land rather than leasing the land 

 WFN-owned and operated development such as a museum, performing arts theatre, 

cultural centre that creates employment or education opportunities for Members 

Discussion: SWOT Analysis 

Following the conversation on the permitted uses and ideas for future development, the 

discussion took the form of a SWOT Analysis of NP 10-2. The group was first asked to look 

at the strengths, weaknesses, opportunities, and threats as they relate to the land.  

Strengths 

First the group discussed the strengths and unique qualities of the land. Strengths discussed 

include: the scenic view, available servicing, location, and land value. The group believed 

that the scenic view from NP 10-2 lands is exceptional and is its defining feature; also, the 

profile of the area provides WFN the opportunity to make a statement when presenting the 

WFN brand to all those entering IR10 from Kelowna. Another strength determined was the 

existing servicing; the land is ready for a wide variety of development whenever the right 

time and opportunity present itself. Transit and the location to the highway were also 

considered strengths, as the site is greatly accessible. Others mentioned that the overall 

land value is very high, comparatively, and there is incredible development potential for 

parks and/or trails.  
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Weaknesses 

Continuing the analysis, the group identified weaknesses of NP 10-2, including: traffic, view 

obstruction, and access. One weakness discussed is the high volume of traffic and potential 

for increased congestion in the area. The view is also somewhat obstructed with the 

billboards on the opposite side of the road. Also, developing a park or trail system may 

conflict with noise from the highway, or increased traffic, and may take away from the 

calming elements that would be desired with that type of development. Although location 

was considered a strength for the area, there was mention of the limited access to the site 

through Sneena Road. The group also voiced concerns with soil-type and the potential high 

cost of development on the steeply sloped area of NP 10-2.  

Opportunities 

Opportunities identified by the group included greenspace, trails, extension of the trails 

system and, more hesitantly, revenue potential. Some Members also expressed the 

opportunity to create a mixed use development that would include housing development for 

both Member rentals and market rentals.  

Threats 

The discussion on threats was predominantly focused on the idea of rushing development 

and leasing instead of owning, therefore not capitalizing on the potential benefits that this 

land has the potential to provide.  

WFN would like to thank those who were able to take time out of their busy schedules to 

participate in our first CP Meeting and to those of you who participated by filing out a 

survey. We will continue to hold CP Meetings on a monthly basis, which will be advertised 

through social media, the WFN website and newsletter, posters and direct phone calls for 

those of you that have signed up for that form of communication. We look forward to 

furthering this open dialogue with Members and receiving valuable input on issues affecting 

WFN lands.  

For further information on these meetings please contact Graeme Dimmick at 

gdimmick@wfn.ca, or call 250 769 4999.  
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