
 
 

Member Attendance: 17 

Online Attendance:  6         

WFN Staff Present:   Dan Brown, Director of Development Services 

  Jayden Riley, Planner 

 Stephanie Trenholm, Social Media & Communications Officer 

 

 

Westbank First Nation’s (WFN) second Community Planning (CP) Meeting opened with a 

recap of the January 26 meeting on Neighbourhood Plan 10-2. The recap included an 

overview of the Plan area’s boundaries, a list of its permitted uses, current servicing and 

road infrastructure, and a brief discussion related to the Plan area’s strengths, weaknesses, 

opportunities and threats. For more information on the outcomes of this meeting, please 

refer to the summary posted on the WFN website and social media.   

The main topic of the evening was Member Housing. The discussion began by reviewing the 

existing WFN Housing Strategy (2011) and its recommendations/action points and member 

housing needs, followed by an overview of recent and future housing development projects 

and the most recent Member Housing Survey results. The meeting then concluded by 

opening up discussion on a few central topics—most were directly related to the survey—in 

an effort to obtain feedback to help guide the preparation of the next Community Planning 

Meeting.  

Audio Streaming 

In the previous CP Meeting, members expressed their desire to participate remotely; 

therefore, WFN’s Communications Department worked to provide a live audio stream and 

chat through the online web conferencing application join.me. The web application also 

mirrored the PowerPoint slides, allowing those joining remotely to follow along. WFN’s Social 

Media and Communications Officer, Stephanie Trenholm, moderated the online discussion 

and periodically relayed questions that were posed from members online. A total of 6 

members joined the CP Meeting using this application.  

Discussion: Member Housing Needs 

To provide an understanding of member housing needs, WFN member population 

projections were presented. In a report published by Roslyn Kunin & Associates, Inc., from 

2011 to 2041, the following projections were determined:  

 Total population growth: 741 to 1,281 

 On-reserve population growth: 448 to 774 

 Off-reserve population growth: 293 to 507 
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Using this data, WFN has estimated that 180 homes need to be constructed to fill members’ 

housing needs over the same time frame. Some members raised their concerns regarding 

housing types and changing needs over time, as well as the ability to build equity when 

allotted a home. For example, a young member may be allotted a 2-bedroom home, then 

after a period of time of contributing to a mortgage the member decides to start a family, 

causing a change in his/her housing needs. It was explained that WFN is looking into 

options where equity can be transferable in order to accommodate members in these 

situations.  

Another member also voiced the idea of creating custom allotments that would restrict the 

sale and lease of allotments only to other members; this would be unlike CP property which 

can be leased on the open market. The response to this idea included the implications of 

shrinking the market and its effect on mortgage acquisition and property value.  

Discussion: Existing Housing Strategy 

WFN’s existing housing strategy was developed in 2011. Some of the major 

recommendations and action points, derived from the document, that were presented at the 

meeting included: 

 Budget for 10 homes serviced and constructed annually by WFN 

 Pursue higher density developments to encourage community identity and reduce 

costs  

 Consider mixed-use developments 

 Provide housing needs based on proven capacity to maintain a home 

 

It was discussed that the action points are generally accurate in terms of WFN’s current 

goals; however, some updating is required. For example, the recommended number of 

homes to be constructed annually has been adjusted in light of new population projections 

and to ensure our construction goals are within a capable range. As mentioned at the 

meeting, the current goal is to construct 6 homes per year on average.  

Discussion: Recent Housing Developments 

Following the overview of the existing housing strategy, WFN’s recent housing 

developments (2012 - now) were presented. A summary WFN’s recent housing construction 

and renovations included: 

 Porcupine Court: 4 homes constructed  

 Elk Rd. / Whitetail Way: 6 homes constructed  

 Whitetail Way / Fox Rd.: 4 homes constructed, 4 units renovated 

 Fox Rd. / Falcon Lane: 4 homes constructed, 2 units renovated 

 Falcon Lane Phase 1: 10 homes constructed, 4 units renovated  

 

From 2012 to 2016, a total of 28 homes have been constructed, in addition to 10 

renovations. The value of all housing construction and renovations is estimated at 

approximately $8 million.  
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Discussion: Potential Future Housing Developments 

The potential future housing developments discussed included:  

 Falcon Lane Phase 2: 10+ multi-family units 

 Falcon Lane Phase 2: 8+ A to A leases  

 Red Cloud: 130+ units, including single family, multi-family, and A to A leases  

 

There was also mention of potential housing development at Gallagher Canyon, Bayview 

Court and the Cut-Off Lands.  

Those in attendance did have some input on the different types of developments. Many 

believed that higher density developments should consider options that include commercial 

use. One example suggested including a coffee shop or small commercial store within these 

proposed residential areas. Also, members discussed the idea to use Gallagher Canyon as a 

cultural camp for youth, taking advantage of its undeveloped state.  

Other members expressed their desire for WFN to give more consideration toward allotting 

bare land to support A to A leases, as well as options for larger lots, or lots with more 

greenspace. Also, a strongly supported idea was to encourage renewable energy in future 

developments. Some of the members present voiced their desire for WFN to showcase 

themselves as leaders in this regard and to build a relationship with utility companies to 

reflect the progressive nature of WFN and its core value of environmental protection.  

Discussion: Member Housing Questionnaire Results 

A Member Housing Questionnaire was distributed through the WFN social media and website 

prior to the meeting, as well as during the February 23 meeting. As of February 25, 15 

members have responded. The results of the questionnaire are as follows: 

 93% of respondents have concerns regarding member housing 

 Most common concerns: location, availability, allotment process  

 Other concerns : A to A leases, affordability, lack of restrictions on leasing 

 58% in favour of leasing on open market to offset costs of member housing 

development 

 54% in favour of combining both member and non-member housing  

 92% pleased with the look and design of newly constructed member homes 

Other Discussion Topics 

At the conclusion of the meeting, a variety of discussion topics were presented. The group 

was given the opportunity for final comment and to decide on the topics for the following CP 

Meeting. The group decided that we should continue to discuss the topic of Member Housing 

with a focus on: 

 the allotment process; 

 A to A leases; and 

 homelessness.  
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WFN would like to thank those of you who were able to attend the CP Meeting on Member 

Housing and those who have taken the time to fill out the online questionnaire. These 

meetings will continue to be held on a monthly basis and will be advertised through social 

media, the WFN website and newsletter, and other forms of communication. We look 

forward to furthering this open dialogue with Members and receiving valuable input on 

issues affecting WFN lands.  

For further information on these meetings please contact Graeme Dimmick at 

gdimmick@wfn.ca or 250 769 4999.  
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