
 
Member Attendance: 8 
Online Attendance:  6         
WFN Staff Present:   Dan Brown, Director of Development Services 

  Graeme Dimmick, Sr. Planner 
Jayden Riley, Planner 

 
Westbank First Nation’s (WFN) second Community Planning (CP) Meeting opened with a 
recap of the January 26 meeting on Neighbourhood Plan (NP) 10-2 and the February 23 
meeting regarding Member housing. The recap included an overview of the NP 10-2 
boundaries, a list of its permitted uses, current servicing and road infrastructure, and a brief 
discussion related to the Plan area’s strengths, weaknesses, opportunities and threats. We 
also recapped Member housing needs, the existing housing strategy, recent and potential 
future housing developments, and questionnaire results. For more information on the 
outcomes of these meetings, please refer to the WFN website and social media. 

At the request of Members who attended previous meeting, this CP Meeting focused on the 
Allotment Process, including A to A Leases, and also looked at Member homelessness and 
WFN’s role in the provision of services related to homelessness.  

Audio Streaming 

A live audio stream and chat was made available online through the web conferencing 
application join.me. This web application also mirrored the PowerPoint slides, allowing those 
joining remotely to follow along. The online discussion was moderated by WFN staff in 
attendance, allowing questions to be posed throughout the presentation. A total of six 
Members joined the CP Meeting using this application.  

Survey Results 

Members were asked to fill out a survey before the event to start the discussion. As of 
March 31, WFN had received 15 responses. Please note these statistics do not necessarily 
reflect a collective view of Membership. The results are as follows: 

• 100% indicated they understand the allotment process 
• The most important consideration when allotting vacant parcels of land: proximity to 

available servicing  
• 64% know of someone who is homeless or at risk of homelessness 
• 40% believe housing is a human right; 40% believe it is not; 20% are undecided 
• 67% believe WFN has an obligation to provide housing and related services to 

Members who are homeless on reserve 
• 67% do not believe that WFN has an obligation to provide housing and related 

services to Members who are homeless off reserve 
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Discussion: Allotment Process 

Following the recap portion of the meeting, our first topic of discussion focused on the 
Allotment Process. First, we discussed the difference between past and current housing 
allotment models. In the past, WFN allotted large lots of land, with homes funded by INAC; 
today, WFN has taken the approach of allotting smaller, more sustainable lots, with homes 
now funded through CMHC (Canada Mortgage and Housing Corporation).  

Graeme explained a graphic that represented the Allotment Commission’s process 
throughout what is referred to as the application timeline. The graph illustrated how the 
process evolves from the allotment initiation stage, followed by the application stage, 
Council process, notification of decision stage, and, finally, applicant acceptance.  

Some Members discussed their confusion with the application process, especially how WFN 
was able to weigh the answers of one applicant to another, or monitor and verify certain 
answers to questions, for example, regarding the degree of the applicant’s community 
involvement. It was noted that monitoring these answers was indeed difficult; however, 
these questions comprise only a small portion of the application.  

We then discussed the requirements for the successful applicant to enter a Lease to 
Purchase Agreement and how they are granted a Certificate of Possession upon successful 
completion of the mortgage term through CMHC. We also discussed other restrictions, such 
as the first right of refusal, which provides WFN with the first opportunity to purchase the 
home before the allotment holder can sell or lease it on the open market; the intent of this 
restriction is to keep these homes within the Membership. A Member in attendance asked if 
this has occurred before and how it would be a fair process; the response was that this has 
not occurred to date, but measures would be taken to ensure a fair return on investment.  

Discussion: A to A Leases 

Another type of allotment is the allotment of bare land. This type of allotment provides 
Members with a CP and the opportunity to secure a mortgage by using their allotted land as 
equity. For example, a WFN Member (A) leases her land to herself (A), through the bank. 
This type of lease is only available to WFN Members who hold a Certificate of Possession and 
does not involve WFN administration once a CP has been allotted.  

The allotment process is the same for bare land (A to A leases) as it is with land with an 
attached house. Also, a restriction that applies to both Members that have completed the 
mortgage term of a housing allotment and Members allotted bare land is that they are 
required to live on the property as their primary residence for a minimum of five years 
before they can sell or lease the property. Restrictions also include the first right of refusal, 
rental restrictions, and compliance with WFN’s policies and Lease to Purchase program 
rules.  

Both bare land and housing allotment are typically located in the Community Core. The 
location of these types of allotments, in regards to available servicing (i.e. water, sewer, 
roads), is a major consideration to ensure that costs are minimized and land is used 
sustainably. 
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Discussion: Member Homelessness 

The meeting concluded with the topic of Member homelessness. A background report 
(2014) was shared with the group, stating a survey identified 22 Members as homeless or 
at risk of homelessness. The report also identified a gridlock in Kelowna’s social housing 
programs, with long waitlists and high demand. Recommendations from the report include 
the following: 

1. Have a Property Management (Housing) representative available at Community 
Services on a regular basis 

2. Develop a working group comprised of WFN staff to develop a service plan for 
Members who are homeless or at risk of homelessness 

3. Establish an Outreach Team to develop relationships with Non-Profits and local 
governments, conduct housing research, and engage with Membership  

4. Establish a base for transitional, temporary housing 
 

The meeting then proceeded to deliberate the option of creating a Non-Profit organization to 
offer services related to homelessness versus providing services directly through WFN. 
Some Members in attendance concluded that one major benefit in providing services though 
a Non-Profit would be the greater potential to acquire grants. A strong point that was 
agreed to amongst those online and in attendance was to support the development of a 
space for short term, emergency shelter.  

WFN would like to thank those of you who were able to attend the CP Meeting on Member 
Housing and those who have taken the time to fill out the online questionnaire. These 
meetings will continue to be held on a monthly basis and will be advertised through social 
media, the WFN website and newsletter, and other forms of communication. We look 
forward to furthering this open dialogue and receiving valuable input on issues affecting 
Members and WFN lands.  

For further information on these meetings please contact Graeme Dimmick at 
gdimmick@wfn.ca or 250 769 4999.  
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