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Organizational Foundation

WESTBANK * WEFN Constitution provides vision
for social, economic, political and
community development

e Community Plan provides views,
desires and membership direction

e Strategic Plan — linked to
Community Plan, provides
prioritization




Organizational Structure

Westbank First Nation
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WEN Departments

Community Services
Development Services

Council Secretariat/Legal Counsel
-inancial Services

Human Resources

ntergovernmental Affairs

Pine Acres Long Term Care Facility



