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Mission Statement

Westbank First Nation
Profile

“To provide and develop local
community governmental
services in the most efficient and
effective manner for the overall
betterment of the Band
Membership and the
community.”

WESTBANK FIRST NATION
# 301—515 Highway 97 South
Kelowna, B.C V1Z 3J2
8:30 am to 4:30 pm weekdays
T 250 769 4999
F 250 769 4377
Toll Free 1 877 388 4999

Fax: (250) 769-4377
Web: www.wfn.ca



Westbank First Nation is
historically known as
stqaʔtkʷníwt



Language: nsyilxcən



One of seven bands that
comprise the Okanagan Nation



Band Membership: 704



Approximately 9,000
non-member residents



Location: South Central Interior
of British Columbia, Canada



Land Base: 5 land parcels
totaling 5,306 acres



Self-governing First Nation



Leadership: One Chief and four
Councillors (elected by
Membership every three years)
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Message from the Chief

way’ xast sxəlxʕalt.
2010 to 2011 was an exciting time as our community and
government worked collectively to pursue a brighter future
for Westbank First Nation. We have listened, worked and
built—and continue to build—a strong and vibrant
community.
The year has brought us many moments of happiness and
some sorrow. We have seen the passing of some of our
most respected Members, and weathered the storm of
illness and adversity. For all those who have incurred
suffering or the loss of a loved one, you have my deepest
sympathy.

Chief Robert Louie
LLB, OOC, BuAd

As our future unfolds, I would like to recall the past year
as one where we remembered the wisdom of our Elders
and the innocence of our youth while we strive to achieve
our goals. We are a proud people and a strong Nation,
and many opportunities await us. I am pleased to be a
part of our future and encourage all Members to
participate in our growth.
Westbank First Nation is doing extremely well; this report
outlines our achievements for the past fiscal year, and
guides our future development. On behalf of our entire
Council, I wish everyone health, prosperity and happiness.
Way’ lim lemt

Chief Robert Louie
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Message from the Director of Operations
It is my pleasure to write some introductory comments
to the 2010-2011 Westbank First Nation (WFN) Annual
Report. The purpose of this report is to provide the
reader with a well articulated and condensed synopsis of
some of the key accomplishments within the WFN
Government.
The report mirrors our organizational
chart; each of the managers have proudly highlighted
their respective departments touching upon some key
activities and achievements that we hope you will find
interesting and meaningful.

Director of Operations
Pat Fosbery, BBA

Since becoming an employee of WFN in May 2006, and
then the Director of Operations in April of 2010, I have
witnessed WFN continuing to operate as a leader among
First Nations in Canada. WFN is a self-governing First
Nation that is highly respected at all levels of
government and within the private sector. We continue
to strive to meet or exceed the expectations of our
Membership and key stakeholders, and we do this with
the vision of our Council and the dedication of our
staff. Once again, WFN is in a healthy financial situation
credited to the efforts of each and every one of us that
make a positive contribution day in and day out.
I am proud to be part of the Westbank First Nation both
as an employee and Member, and I look forward to
another exciting and rewarding year ahead.
I wish you all the best in the upcoming year.

Way’ lim lemt
Pat Fosbery
Director of Operations
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Community Services
Submitted by Margaret Eli, Manager
Community Services administers one of the
largest
departments
within
the
WFN
government
and
currently
employs
approximately 70 individuals who service the
community under a variety of mandates.
Community Services administration is housed
at 1900 Quail Lane. Nearby is sǝnsisyustǝn

House of Learning and the Youth Centre. The
Westbank Child Development Centre (WCDC)
is at 3255 A Shannon Lake Road.
A number of new initiatives have been realized
within Community Services during the past
fiscal
year.
Through
‘Community
Conversations’ it was identified that a more
coordinated
and
structured
system
of
administration and service delivery would
better support the work that we do, how we do
it, and ultimately the community. From this
research Community Services developed a new
organizational chart dividing the workload into
four areas: Health, Education, Wellness and
sǝnsisyustǝn House of Learning, each led by a

manager who is responsible for staff and
related programs.

Health Services
Pamela Crema, Manager
The Community Health program services
approximately 1600 clients and covers the
areas of communicable disease control,
immunization, health promotion, prevention,
prenatal
HIV/AIDS
awareness,
diabetes
education and home and community care.
Communicable Disease Control and
Immunization


Immunization for infants, children and
grade six sǝnsisyustǝn students;




Seasonal flu vaccinations;
Year round tuberculosis (TB) awareness
& screening clinics;

Health Promotion
Sharing information through
newsletters, school contact, displays;
 Family programs and the annual Health
Fair (over 150 participants);
 Head lice checks, hand washing; and
 Dental health presentations and fluoride
treatments.


Diabetes Education
Weekly school education; education
through newsletters & displays;
 Monthly support group; and
 One-to-one counseling as requested.


Home and
Community Care
The Home Care Nurse
supervises
home
support workers and
housekeepers
who
provide
ongoing
assessment
and
service.
Prenatal Program
Prenatal & postnatal care was provided to 22
women and their partners. Services include:
Pre- and post- natal services;
Nutrition assessment & counseling;
Nutrition vouchers for food purchase;
Prenatal classes (growth, labour,
delivery, development, nutrition, nursing
and baby care); and
 Hypno-birthing classes.





Early Years Program & Family Programs
Under the umbrella of Early Years Programs
(EYP),
of
which
the
Westbank
Child
Development Centre (WCDC) is an integral
part, several programs exist for families with
children up to age ten. The EYP runs the Head
Start Program which emphasizes culture and
language, education, health and well-being,
nutrition, social support, parental and family
involvement.
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The WCDC has 42 full
time spaces and a licensed preschool for
ten children. Family
programs run out of
the Salmon Room at
the Health and Wellness building, as well
as educational programming. Programs
include:






Connecting Fun for Families
1-2-3 Rhyme With Me
Granny & Grampa Connection Box
Play and Teach Parenting Program
Family Fitness

Education Services
Denise Clough, Manager
Elementary / Middle / Secondary / and
Post—Secondary Education
During the 2010 to 2011 school year:aaaaaa
Ten Members graduated from high
school;
 Thirty-five students received after
school tutoring;
 Thirty-seven full time students & five
part-time students were sponsored in
post-secondary education; and
 Eight Members completed postsecondary certificates and degrees.


Essential Skills Program (ESP)
The ESP helps individuals with barriers find
and keep employment. Participants goal setting, budgeting, literacy & numeracy, Syilx
heritage, job readiness, and work placement.
First Aid and Serving it Right courses were
offered.
Ten community members completed the program. A DVD was created that
profiles their experiences and success.

Math and English Adult Basic Education
(ABE)
Okanagan College and WFN have partnered
to improve access to post-secondary education and training. Multi-level math continued
and English 71/72 was added. Thirty-four
math and seven English students registered.
WFN holds three seats on the School District
# 23 Aboriginal Education Council and is affiliated with the En’owkin Centre, Okanagan
Nation Education Committee, and the University of British Columbia Okanagan/Okanagan
College Aboriginal Council.
OTDC Employment & Training
The Okanagan Training and Development
Centre (OTDC) is responsible for:





Employment and Training;
Computer Lab;
Personal Development; and
Community Access Program (CAP).

Over the past fiscal year, the OTDC was affiliated with Partners in Literacy and received
$10,000. The CAP program supplied $3960
to hire a part-time instructor to teach basic
computer skills.
The Employment and Training budget are
supplied by federal dollars designated for
First Nation individuals living on and off reserve and covers the Westbank to Peachland
area. The training dollars are used to work
with individuals who have barriers to finding
and sustaining employment and are targeted
to individuals who are on Social Assistance or
Employment Insurance and employers who
are interested in training or hiring summer
students.
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OTDC Employment & Training continued

This past year the E & T Facilitator worked
with Pine Acres Home (PAH) to have three
individuals trained in housekeeping and laundry, ensuring PAH
will, if the need
arises, have access to trained individuals. Two individuals
were
hired as paid positions for on-call
casual
employment.
The E & T Facilitator worked closely with employers coming into the community to have
clients trained and hired. There were three
large projects identified for possible employment opportunities: Lake Country - building
the new highway;
Peachland - building a new golf
course; and Revelstoke - building
a new dam, as
well, a variety of
new
businesses
opened in Westbank.






Employed
Drop In Clients
EI Training Clients
Regular Course Seat Purchase

28
125
5
103

Community Wellness
Kama Steliga, Manager
Under the direction of the manager of Community Services, the new Community Wellness Manager will guide, support, and provide leadership to staff, programs, and services that are under the Wellness umbrella.
The Community Wellness Department includes programs and services related to

Social Development, Child and Family Services, Mental Health/Wellness, Counseling,
Youth Centre, Child & Youth Services and Addiction Services. Although there have been a
number of changes within the structure of
how Community Services develops and supports services to the community, we remain
committed to providing meaningful, effective,
quality services to our community members.
We will continue to provide regular up-dates
and information about our exciting transition
through regular submissions in the monthly
newsletter and on the WFN website. If you
have any questions or require any information about our programs and services please
stop by or contact us.
Community Workshops








Crisis Counseling
Suicide Intervention
Trauma Counseling
Referrals to Trauma Treatment
National Addictions Awareness Week
Family Violence Prevention
Girl Power

Addictions Worker
Community Services had the opportunity to
welcome a new Addictions Worker in February 2011. The Addictions Worker is responsible for prevention, assessment and referrals,
treatment and after care, and one-to-one
counseling. Other services include community
development, health promotion through education and cooperation with other agencies.
Social Development
The Social Development Program provides
financial benefits and services to individuals
and families residing on the reserve and who
are in need. By assisting clients we strive to
prevent dependency by developing individual
and family strengths. We help clients access
services that will enhance their ability to assume primary responsibility for their own affairs.
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Ongoing Events, Programs & Services











Christmas
hamper
Okanagan
Nation Alliance
fish
distribution
Community
breakfast
Community
workshops
Crisis counseling, suicide intervention
Trauma counseling & treatment referrals
National Addictions Awareness Week
Family violence prevention
Girl Power, Elders Group

Membership
The Membership Department provides WFN
Membership services and Indian Registry
services.
In the reporting period, WFN Membership
rose from 695 to 704 and is growing. The
increase
in
Membership
was
mostly
attributable to the December 15, 2010
revision of the Bill C-3: Gender Equity in
Indian Registration Act receiving Royal
assent. On January 31, 2011, the Gender
Equity in Indian Registration Act came into
force.
WFN
welcomed
three
new
(transferred) Members and four new births.
As of January 2011, 197 Certificate of
Indian Status (CIS) cards were issued. The
Membership Clerk is currently awaiting
training on the new Secure CIS cards to
enable them to be issued locally.

Youth
The
Youth
Department
continues
to
experience rapid growth. There are six staff
and many new and existing programs.

Highlights:
Gathering our Voices Youth Conference
March 2011: provides networking and
leadership development, best practices &
healthy living ideas.
Playon.ca
4on4
Street
Hockey
Tournament
June
2010:
promotes
sportsmanship,
relationship
building
and physical activity.
Girl Power, ongoing
program: builds social skills, self-esteem &
self-awareness, relationship building for
girls ages nine-twelve.
R’Native Voice, ongoing program: builds
self-esteem, social skills, teaches suicide
and
substance
abuse
prevention
&
awareness, health and wellness.
Outdoor Adventures Program, summer
2010:
provides
recreation,
promotes
leadership skills, health & fitness, builds
social skills. Ends with a three day trip to
Kumsheen Rafting Resort.
Youth Centre provides ongoing drop in
activities like ice skating, pizza parties and
out-trips on school days & summer
evenings.
After School Recreation Program
provides self esteem, physical activity,
health & wellness through arts and crafts
and out trips for children ages five—twelve.
Youth Leadership runs during the school
year: teaches leadership skills, relationship
building
and
provides
community
involvement, for youth ages 13—19.
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sənsisyustən
Submitted by Joanne De Guevara,
Principal
This past year school year, sǝnsisyustǝn
House of Learning was organized into four
divisions:
Junior
Kindergarten
and
Kindergarten,
Grades
One/Two,
Grades
Three/Four, and Grades Five/Six with the
school focussing on High Academics and
the daily teaching of the Okanagan
Language and Culture.
The school year
was filled with many highlights and
sǝnsisyustǝn hosted many successful events.
Some of the many events included:

January


February

Terry Fox Run
Grades 5 & 6 attended
theOkanagan College Pow
theWow
October

March

Grade 3 & 4 Buddy
theprogram with Peachland
iiiiiiiElementary School
 Open House and BBQ
 K—2 started ice skating
 Start of Homework Club
theoffered two times a week
 Literacy Night
 Hallowe’en costumeaaaaaa
thedance partyaaaaaaaaaaaaaa










Parent / Teacher interviews
Science Fair—stations afternoon
Remembrance Day assembly at Peachland
Elementary

December
K—2 tour the new Superstore
Grades 2 & 3 to winter gathering with
School District #23
 Christmas concert and pot luck

Spirit Ridge OK Band Schools Career Fair
in Osoyoos for Grades 5 & 6; 2 days of
workshops

April




November




3 to 6
x-country

Bi-weekly
whole
school participation
in Cultural Afternoons: drumming, dance
and stick games
 Parent/teacher interviews
 Start of six week health challenge—
sensisyusten students challenged WFN
Chief and Council
 Start of Jump Rope for Heart—our 5th
year of participation; to date we have
raised over $5555.14.

September





Grades
started
skiing




All students start six week swim programs
at Johnson Bentley Aquatic Centre
Youth Group lead an anti-bullying theme
Family Fun Night
Two groups of three students, grades 3 to
6 participate in Battle of the Books; place
5th and 6th
out of 17.
Sage picking
Grades 5 & 6
participate in
History
Fair
where one of
our
students
won
the
Aboriginal
Award
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May
Spring Fling concert and pot luck
 Hardy Falls fish release and BBQ
 Bitterroot dig
 K to 6 went to Douglas Lake for the 6th
Annual Okanagan Band School Traditional
Games

New additions to the school:

June
Siya celebration
Grades 5 & 6 to Vaseaux Lake leadership
campout for three days
 Awards ceremony
 Beach day



We also have monthly visits to Pine Acres
Home.
sǝnsisyustǝn is proud to be working with
Breakfast Clubs of Canada to provide all of
the students with a healthy breakfast every
day. We also have a daily nutritious hot
lunch program. As a result of these opportunities, our children are more focused, have
fewer instances of being late or absent, and
are learning to try new things.

Turtle Island/Four Food Chiefs/ Four
Elements sculpture by Grant George
Penticton

The Leadership Group organized spirit days at
our school which included:
jersey day,
Christmas character, backwards day and hat
day. We are proud to have had eight students in Grade 6 graduate and move on to
middle school this year.

A new school bus!
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Development Services
Submitted by Hilary Hettinga, P.Eng.
Manager

Development Services is a large department
which includes Engineering, Public Works and
Utilities; Planning and Development; Economic
Development;
as
well
as
Lands;
and
Recreation. The fiscal reporting period saw
many changes, including reorganization of the
department.

Engineering, Public Works, & Utilities
Keith Bepple, Manager

Construction of curb
and gutter, sidewalk
and street lights on Elk
Road, Butt Road and
East Boundary Road.
Design
of
Old
Okanagan
Highway
sidewalk,
and
Butt
Road
and
Old
Okanagan Highway (1st
Avenue)
inter-section
improvements;
 Participation with BC Transit, Ministry of
Transportation, District of West Kelowna
and Regional District of Central Okanagan
on various transportation, utilities and
waste management initiatives.


Engineering
WFN Engineering, along with Planning and
Public Works staff, review all development
submissions to ensure that proposed additions
to WFN’s servicing infrastructure comply with
current standards and WFN laws. In addition
to infrastructure projects funded by developers,
WFN
directly
funds
the
planning
and
construction of a variety of community
projects. Projects completed or underway in
2010:










Continued work on revisions to WFN’s
Subdivision Development and Servicing Law
and Design Guidelines;
Completion of data collection (draft report
received July 2011) of WFN Master Drainage
Plan for IR 9 and IR 10 and preliminary
design of interim Boucherie Road drainage
improvements;
Construction of Daimler Road water main,
preliminary design of IR 10 Reservoir
circulation and re-chlorination system.
Terms of reference for IR 9 and IR 10
ultraviolet treatment feasibility;
Construction of McDougall Creek sanitary
sewer trunk main phase 1 and preliminary
design of phase 2;
Westside Road Interchange (WRI)—Ongoing
design reviews and coordination of works
with the WRI project;

Public Works
The Public Works Operations and Maintenance
Department is
responsible for the routine
maintenance of roads, sidewalks and public
areas on Westbank First Nation lands. The
department operates a growing fleet of heavy
& light vehicles and equipment, needed to
effectively maintain WFN infrastructure.
The Public Works department serves the
community in a number of areas including
protecting access to WFN lands, maintenance
of parks and recreation areas, mowing, sanding
and snow removal for WFN roads, sidewalks
and elders’ driveways.
The Maintenance Department assists with office
relocation,
site
preparation,
landscaping,
grounds and boulevard maintenance (including
Communities in Bloom, Spring Clean-up),
carpentry services and fencing.aaaaaaaaaaaa
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Utilities

Data Acquisition (SCADA) enhancements
and an emergency back up power supply;

Public Works and Utilities provides or
oversees the operation and maintenance of
the following services:










Drainage
Water supply and quality
Sanitary sewer collection
Roads and sidewalks maintenance
Road construction and upgrade
Parks and beaches
Street lighting
Cemetery
Cultural/heritage areas

2010 was another busy year for the WFN
Utilities department.
Projects underway
include:
Completion of Phase 1 of Universal Water
Meter program and planning of Phase 2 of
the program, including training;
 Updating of water and sewer user fees;
and
 Ongoing
utility
relocations
and
installations required for the Westside
Road Interchange project.


Infrastructure and Upgradingaaaaa
WFN Utility staff provide valuable input and
assist
the
engineering
and
planning
department with development reviews,
development servicing and construction
supervision for multiple projects. Working in
conjunction with developers the following
infrastructure projects were completed and/
or are underway:aaaaaaaaaaaaaaaaaaaaaa


Completion and commissioning (2011) of
the Bayview booster station. The upgrade
included installation of larger pumps for
fire protection, Supervisory Control &



Design and construction of on and off-site
servicing for West Harbour Villas (Troika),
including
improvements
to
Old
Ferry
Wharf
Road and gravity
sanitary sewer and
lift station works;



Completion of Phase
1 McDougall Creek
sanitary trunk main and preliminary
design of Phase 2 trunk main; and



Design and construction of the Snyaʕtan
and Okanagan Lake Shopping Centres.

Water Quality Monitoring Program
Water quality is constantly monitored within
WFN’s two water systems.
Samples are
collected weekly at
various locations and
chlorine residuals are
measured and tested
for
bacteriological
quality. WFN is proud
of its achievement in
consistently delivering
domestic water supply
that
meets
or
exceeds
health
parameters.aaaaaaaaaaaaaaaa
An ongoing flushing program helps ensure
consistently
good
water
quality
is
maintained. Each water system is equipped
with online monitoring equipment and SCADA
systems that track and measure key water
quality parameters such as chlorine residual,
turbidity, pH and temperature.
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Certified Utility System Operators
WFN has been recognized as a leading First
Nation water utility and currently has two certified Level III operators, one certified Level II
operator, one certified level I operator and
one operator-in training. Staff regularly attend training to gain and maintain high levels
of operator qualifications.
Fire Hydrant Maintenance
WFN has over 300
fire hydrants; the
numbers grow as
new hydrants are
added to enhance
fire
protection.
Routine inspections
and servicing are
carried out to ensure each hydrant is in good working order.
Cross Connection Control Program
Staff
ensure
that
acceptable
testable
backflow devices are installed in all commercial developments and tested annually.
Westside Regional Wastewater System
WFN works closely with the Regional District
of Central Okanagan, District of West Kelowna
and District of Peachland to develop long term
collection and treatment strategies for the regional wastewater system.
Housing
The WFN Housing Department is responsible
for the Non-Profit Housing (NPH) Program and
residential rental units. Currently there are
67 units comprised of single family homes,
duplexes, one fourplex and an eightplex which
fall under the administration of the housing
department. The majority of the single family
homes are rent to purchase properties with
the duplexes, the fourplex and eightplex being
strictly rental units.

In 2010 NPH was successful in receiving approximately $109,000 from Indian & Northern
Affairs Canada (INAC) for the Canada Economic Action Plan. These monies were designated for repairs to 18 of the NPH units. Issues addressed included the replacement of
decks, upgrades to attic ventilation, flooring
and painting.
WFN is now working toward building its own
housing strategy specifically for and led by
Membership. The goal is to provide adequate
housing options for all WFN Members. In
June 2010, one allotment was made by the
Allotment Commission.
Staff also provide assistance with applications
for various INAC and Canada Mortgage and
Housing Corporation
programs, including
Residential Rehabilitation
Assistance
Programs,
Home
Adaptation for Seniors’ Independence,
the INAC New Housing Subsidy, as well
as the Elders Emergency Home Repair
program.
Property Management
The Property Management department is responsible for the day-to-day operations of
leasing and maintenance of all Westbank First
Nation real estate assets, which includes residential, commercial, and recreational properties. The following are our successes over the
last year:







Construction of gazebos at the Elder’s Hall
and Health & Wellness Building;
Construction of the Pit House at the Health
and Wellness Building;
Acquirement of Ridge Estates Drive property;
Royal Bank landscape improvements;
Pine Stadium facelift; and
Lindley Building renovations.
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Planning and Development
Dan Brown, Manager
WFN Planning and Development staff consists of
a Senior Planner, a Building Inspector and
administrative support. The period from April 1,
2010 to March 31, 2011 was a busy time for
these staff:





Nine
rezoning
applications
were
processed;
Two
projects
received
Stage
1
Conceptual Development approvals with
Stage 2 Development Permit approval in
April 2011; and
Ten
projects
received
Stage
2
Development Permit approvals.

Development permits included design review
and construction supervision of servicing for:








Habitat For Humanity – 2 duplexes;
Sonoma Pines (Phases 7 and 8) – 51
residential units;
OK Tech Centre – Great Canadian Oil
Change and Big O Tire;
Snyaʕtan Shopping Centre (WFN and
Anthem Properties Joint Venture) –
94,000 sq. ft. with Future Shop, Winners
and Peace Hills Trust as anchors;
Elkridge Residential Development (First 2
Phases) – 16 residential units; and
West Harbour Residential Development
(First Phase) – 15 residential units.

Staff also continued work on the 112,000 sq. ft.
Loblaw’s Superstore which opened on schedule
in November 2010, and on the preparations for
the new 90,000 sq. ft. WFN - Property
Development Group Joint Venture Shopping
Center (Okanagan Lake Shopping Centre), the
28,000 sq. ft. Governor’s Market, Phase III of
Sage Creek and Phase II of Copper Sky
residential developments.

In all, WFN issued building permits totaling
approximately $30 million from April 1, 2010 to
March 31, 2011. This was in addition to the
$200+ million of building permits WFN issued in
the five previous years.
Community Planning
After 3 ½ years of work by WFN Members, staff
and Council, the WFN Community Plan was
completed in September 2010. The plan is a
foundational document that helps provide a
basis for planning, law creation and governance
on WFN lands.
The Westbank First Nation Community Plan is
organized around the story and significance of
‘How Food Was Given’, an important story
within the Syilx culture which includes the Four
Food Chiefs.
Chief Black Bear, Chief Spring Salmon, Chief
Bitter Root and Chief Saskatoon Berry all
represent a different section within the Plan. The
legend of ‘How Food Was Given’ contains many
principles
relevant
to
building
healthy
communities. Each one of the Chiefs represents
a specific sector found within a community:





Chief Black Bear represents Governance;
Chief Spring Salmon represents the
Economy;
Chief Bitter Root represents the Land
and;
Chief Saskatoon Berry represents the
Community.

The community plan
enactment of a
Community Plan law
for regular review of
when appropriate.

was adopted through the
Westbank First Nation
which includes provisions
the plan and amendment
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WFN Economic Development Commission

Economic Development
Jayne Fosbery, Manager
2010 Community Economic Development
Plan
The 2010 Community Economic Development
Plan (CEDP) was approved by Council in
January 2011. A copy of the plan was given to
every senior staff member of WFN and is to be
used as a guiding document and as a partner
to the 2010 WFN Community Plan. The 2010
CEDP was developed by the WFN community
and
the
WFN
Economic
Development
Commission and is supported by WFN
Economic Development staff. For a copy of
this plan, please contact the Economic
Development Department.
Relationships
As an economic development leader in the
Okanagan, it’s essential that WFN work with
its neighbours and related organizations.
Therefore, WFN actively participates in:






Regional District of Central Okanagan
Economic Development Commission;
Local Chambers of Commerce;
Tourism Westside;
Okanagan Valley Economic Development
Society;
Communities in Bloom, in partnership with
the District of West Kelowna. (In 2010,
WFN received 5 / 5 blooms in the National
category for our population. This is our
fourth year competing nationally.)

The Commission welcomed new chairperson,
Dolores Ellingboe, who continued the task of
having the 2010 CEDP approved.
The
Commissioners had a successful year as they
learned more about the internal projects that
create the environment for community growth,
such as the WFN Housing Strategy and the
Education Strategy. It is very encouraging to
see the creation of these pillars for a strong
future becoming reality. Through the strategic
planning session, relationship building and
education of the WFN brand was identified as
paramount as WFN and the Economic
Development Department evolve.
Projects and Developments
2011 has been an exciting year for new
business on IR 9. We have welcomed 4Cats
Art Studio, A Step Beyond, Aura Dental Clinic,
BEP Cleaner, Big Dave’s Spices, Big O Tires,
Clancy’s Meat, Design Evolution, Great
Canadian Oil Change, H & R Block, Jenny
Money Massage Therapy, Liberty Tax, Raven
Enterprises, Real Canadian Superstore, Rexall
Drugs and Windy Point Design. We are also
lookingaforward to the opening of Winners,
Future Shop and all the businesses in the
Snyaʕtan Shopping Centre.

Communications Department
The Communications Department is still
evolving and has welcomed new staff and a
new department
reporting structure.
The
main focus has been to totally revamp the
website
and
to
increase
effective
communication with the Membership and
external interests. We look forward to growing
this department into a more robust hub for
WFN.
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WFN Parade Float
For the second year running, WFN entered a
beautiful float, built by WFN staff, into the
Westside
Daze
parade. The float
was constructed on
a flat deck trailer
and had a small
Teepee,
sweat
lodge model, WFN
flags and over a
dozen
WFN
community members dancing and waving
aboard and beside the float. The float won
the 1st Prize ribbon for Best Community
Float!
Summary
Within
the
Economic
Development
Department we strive to promote WFN Lands
as a thriving place to conduct business.
Through
the
Economic
Development
Commission’s vision and guidance, we are
encouraging
the
suitable
diversity
of
development to enhance the WFN economy
and create the sense of place that WFN
Membership will embrace.

Lands
Lynn Vanderburg, Director of Lands
It has been another busy year for the
WFN Lands Registry, but statistics for the
number
of
registered
or
recorded
instruments in the Registry shows an
increase from the previous year. For the
period April 1st 2010 to March 31st 2011,
our records indicate WFN has 1,652
registered instruments.

Westbank First Nation Land Registry
In November of 2010, the Indian Lands
Registry in Ottawa launched their new Lands
Registry system across Canada. WFN had an
opportunity to participate in the test pilot
sessions along with other First Nation
participants to provide feedback on the new
system. The Self Government First Nations
Lands Registry (SGFNLR) is one proponent in
the new registry system. SGFNLR is a
database of instruments that are registered/
recorded in a First Nation’s Land Registry
established according to its specific Self
Government Land Management Act.
The
SGFNLR can accommodate more than one
First Nation. The SGFNLR allows users to
perform enquiries and generate reports
relating to their specific First Nation.
Electronic copies of instruments registered in
the Self Government First Nations Lands
Registry for Westbank can also be viewed
and printed.
New Employee
The Lands Department welcomed a new
Lands Officer in early April 2011.
The
Lands Officer has extensive history in the
capacity of a legal assistant working in a
law office and is enrolled in the Indigenous
Peoples Resource Management Program
(IPRM) in Saskatchewan to complete her
level one certification.
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Recreation
Wes Zawertailo, Recreation Coordinator
The Recreation Department is small but
extremely active in the community. As well
as programs, we host numerous events
throughout the year, and are eager to run
more!
The Recreation Department has
created an environment of pride and respect
shown by the lack of building damage and
graffiti. We run a variety of programs in
conjunction
with
WFN
recreational
properties.
One of the strengths of the Recreation
Department is their ability to work with other
affiliations and associations, and especially,
with other WFN departments.
The
department
enjoys
coordinating
WFN
activities like the staff slow-pitch game and
siya Celebration.
Some of the sports and activities offered in
the past fiscal year include Youth Sports
Club, climbing wall, volleyball, badminton,
soccer, softball and the Youth Golf Program.
Other programs include:
Drop-in Basketball: Monday—Thursday
Drop in Youth Sports: Monday –Thursday
Learn to Skate & Hockey Skills: Sundays;
Bootcamp Fitness: Tuesdays & Thursdays
Yoga for Adults: Monday & Wednesdays;
Youth/Family Ski/Board Club: January to
March
 High Performance & Jr. Development
Snowboard Team: year round training;
 Spring Break Camp
 Kids Summer Camp—250 participants in
summer 2010












Golf tournament in September
Karate (contracted)
Soccer (contracted)
Baseball (contracted)

Special Events:








Pacific Northwest All Native Basketball
Tournament
Baseball tournaments
Community Christmas party
Community and school events
Community meetings
Conferences, workshops, news
conference, & concerts
Annual General Meeting

The Recreation Department is affiliated
with many leagues and associations,
including:

















Okanagan Ladies Fastball League
Westside Coed Slow-Pitch League
Westside Mixed Orthodox Fastball League
Westside Minor Soccer
Kelowna Minor Football
Kelowna minor Baseball
Aboriginal
Sports
&
Recreation
Association
Okanagan Regional Soccer Association
BC Field Hockey Association
Okanagan Regional Soccer Association
Kelowna Men’s Soccer League
Okanagan Nation Alliance
School District 23
Kelowna Friendship Society
Big White Family Ski Resort
Squamish First Nation

The Recreation Department strives to promote
a healthy and active lifestyle to all Members
by making programs current, relevant to all
age groups, easily accessible and affordable.
Your consistent participation in the programs
will help the Department reach their goal: to
serve you better! The department is developing new programs for the 2011—2012 year,
and encourage your input and participation.
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Council
Secretariat
Submitted by Marcus Hadley, LL.B.
Council Secretariat
The Council Secretariat provides legal services to WFN Council and government. It
consists of the following branches:






Council Support
Legal Services
Law Enforcement
Residential Premises
Notice Adjudication

Legal Services
Council Secretariat is responsible for managing WFN litigation. During 2010, there were
four outstanding legal actions against WFN.
These
were all liability actions based on
WFN’s role as a local government (slip and
fall, etc.).
All were being conducted by
WFN’s insurers.aaaaaaaaaaaaaaaaaaaaaaaaa
Council Secretariat also develops new WFN
laws as directed by Council. In 2010, four
new laws and one amendment to an existing
law were made. These were:aaaaaaaaaaaaaa
1. The Expropriation Law was enacted
by WFN to provide for the expropriation
of certain interests in WFN Lands for
community purposes and to facilitate
land exchanges with the Crown for
community purposes.
In this law,
“Community Purpose” means a purpose
which is intended to provide a facility,
benefit or support for the Members or
persons residing on WFN Lands, and is
limited to transportation and utility corridors and requirements related to
transportation and utility corridors.

2. The Road Dedication Law provides
for the dedication of roads for public
use. It represents legal housekeeping
and will ensure that public roads on
WFN Lands generally have the same
legal status as public roads.
3. The Safe Premises Law allows WFN
to work with the RCMP in addressing
the issue of illegal drug production and
trafficking on WFN Lands. The law empowers the WFN Building Inspector and
Law Enforcement Officers to seal off
premises that have been rendered unsafe or unhealthy due to drug production or trafficking. It also requires that
the owner of the premises bring the
building back up to code and pay WFN
administrative costs through an inspection fee.
4. The Community Plan Law was enacted officially adopting the Community
Plan for WFN. The 2010 WFN Community Plan establishes a strategy to
guide growth, development, resource
management and community planning
within WFN Lands and governance
area.
In developing the community
plan, the Elders, youth and Membership of WFN, as well all WFN government departments were consulted.
The community approved the Community Plan by a vote at a Special Membership Meeting held on August 16,
2010.
5. Amendments to the Land Use Law
changed the zoning designation for a
parcel of land on IR 10 to allow for the
development of the Okanagan Lake
Shopping Centre, a joint venture of
WFN and Anthem Properties.
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Law Enforcement

Residential Premises

WFN has two full-time Law Enforcement
Officers (LEOs) who work closely with the
RCMP – and in particular with the three
RCMP First Nation Policing officers who are
dedicated to WFN Lands – enforcing WFN,
provincial and federal laws on WFN Lands.

The Residential Premises Department is
responsible for administering the provisions
of the WFN Residential Premises Law which
governs relationships between landlords and
tenants on WFN Lands.

LEOs are designated Peace Officers under
both WFN law and the Criminal Code. This
means that they are able to issue fines and
penalties under WFN laws as well as detain
and arrest when necessary. Both LEOs have
extensive
training
not
only
in
law
enforcement, but medical response and fire
suppression. LEOs are also responsible for
the following:aaaaaaaaaaaaaaaaaaaaaaaaaa








Disorderly conduct
and nuisances
Unsightly premises
Traffic and parking
violations
Animal control
Business licences
Outdoor
events
permits
Fire protectiona

The mandate of the LEOs is to contribute to
making WFN Lands a safe and healthy place
to live and work. Accordingly, in addition to
their policing duties, the LEOs are also
actively involved in the community attending
functions and events, interacting with youth,
participating in community safety groups and
providing
training.aaaaaaaaaaaaaaaaaaa
In 2010 the LEOs dealt with over 1000 files
on many issues ranging from animal control
to zoning violations.
Both attended a
number of training courses and visited other
law enforcement forces in order to keep
current and improve their performance.

In 2010 / 2011 the vast majority of
landlord / tenant disputes were resolved
informally by the Residential Premises
Administrator who
used her dispute
resolution abilities to resolve matters by
listening and acknowledging opposing core
values, views and opinions. Together with
advising parties of their rights and
responsibilities under the Law, this process
encourages each party to voice concerns and
increase understanding of each other,
thereby promoting peaceful occupancy in the
community.
This approach has meant that there were
only 24 arbitration hearings in 2010, a
reduction of 16 from the previous year. This
represents not only a cost savings to WFN,
but helps to reduce friction in the community
while educating landlords and tenants about
their rights and responsibilities under the
law.aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa

Notice Adjudication
The Dispute Adjudication Law was enacted in
2008 and was established to deal specifically
with the process by which an individual could
dispute a WFN ticket. Although most tickets
are not disputed, this fiscal year has seen
two adjudication hearings for dispute
resolution.
During 2010, WFN developed a process for
tracking and collecting overdue tickets. The
system is now fully operational and is
working well.aaaaaaaaaaaaaaaaaaaaaaaaaaa
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Human Resources
a and Administration

It is WFN’s mandate to offer employment
opportunities
to
qualified
individuals who are WFN Members or of
Aboriginal descent.

Human Resources Highlights


Ongoing full cycle recruitment activities with 83 competitions initiated
during the reporting period;



Creation of a specialized Recruitment
Coordinator position responsible to
the HR Manager for delivering recruiting success for WFN through the coordination and implementation of: recruiting initiatives, employing traditional sourcing strategies and resources as well as contributing new,
creative recruiting ideas;



Employee development initiatives included the continuation of WFN’s
Leadership Development Coaching
program and on-site delivery of
Okanagan College’s 30 hour Leadership Series. A new initiative for the
year included the multiple delivery of
a Diversity Workshop;



Furthering of WFN’s Continuous Service Recognition and Reward program;



Implementation of a web-based payroll and Human Resources Information
System (HRIS) for greater efficiencies
and enhanced data tracking and reporting;



Completion of a formal organizational
structure review and re-design;



Completion of a structured Compensation Review and implementation of a
standardized method of job evaluation; and



The completion of a WFN branded orientation video for new and existing
staff, which can be viewed at
www.wfn.ca/HumanResources

WFN Employment Highlights
74

FN Members
WFN Member Dependents

7

Aboriginal

28

Non-Aboriginal

61

WFN Member Independent
Contractors

14
184

Total

WFN Employment
Statistics

Total Employees/Contractors as
at June 2011

WFN

WFN

Member
Independent
Contractors

Members

40%

8%

WFN

NonAboriginal

Member
Dependents

33%

4%
Aboriginal

15%
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Administration
The Administration Department provides
assistance to all WFN departments as well as
to Members, clients and the public. Services
range from directing calls to providing
information and documents, routing mail and
temporary clerical relief.
Over the past year, the Department has
grown considerably. The opportunities for
Members to join at entry level and progress
into more senior roles has increased over the
reporting period. Training is provided to staff
to assist in this progression.

Records Management

The tremendous growth in population on WFN
lands in recent years means more service
delivery to those living and doing business
here, resulting in an increase in transactions
that produce records. Every year WFN hires
additional staff to provide these services.
Records Management has developed excellent
systems for storing and retrieving offsite
records and scanning documents to make
them available to staff electronically. With a
growing number of records available in
electronic format, government employees can
increasingly access records from the comfort
of their desk reducing the costs associated
with storage and the time and effort required
to retrieve records.
These records have been or will be digitized:

Records
Management
is
continually
developing
procedures
for
managing
government documents and data in paper,
electronic and other forms. These procedures
form part of an organization-wide records
management program aimed at promoting
economy and efficiency in the creation,
maintenance, storage, retrieval and disposal
of government records.
The program also
ensures that records of permanent value to
the
Membership are preserved for future
generations.
Value is assigned to records
based
on
legal,
operational,
financial,
administrative,
historical
and
reference
considerations.
By approving the
Records
and
I n f o r m a t i o n
Management Policy
in November 2010,
Chief and Council
formally recognized
the importance of
the
government’s
obligation
to
manage
records
effectively.















Agreements
Archaeology reports
Annual reports
Newsletters, press releases
Annual
budgets;
Annual
financial
reports and statements
Meeting minutes / Council resolutions
Human Resources records
Elections/referenda
WFN Laws and Bylaws (current and
historical)
Land referrals and lands records
Building permits
Housing & Property Management
records
Maps / plans and drawings

In addition, WFN strives to reduce its
environmental
impact
by
becoming
increasingly paper-less. More and more, WFN
is also able to send documents in digital form
to a range of partners including governments,
agencies and engineering firms.
Less
duplication reduces ink and paper usage and
promotes greater economy and efficiency in
record management practice.
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Intergovernmental
Affairs/Title & Rights

Submitted by Raf DeGuevara, Manager
The WFN Intergovernmental Affairs/Title &
Rights
Department
is
responsible
for
managing self-government implementation,
treaty and title & rights negotiations, land
referrals, archaeology and culture/language.
Administrative support is provided to Council
and
other
internal
departments
on
negotiations,
policy
development,
legal
strategy, political accords, law-making and
land acquisitions. It is the liaison with all
levels of government and other First Nations
and is involved with First Nation political
organizations both regionally and nationally.
This past fiscal year, the IGA office
coordinated visits for delegations from
Williams Lake, Piapot, Nazko, Kitselas,
Kinistin Saulteaux and the Mashteuiatsh First
Nations.

Overlaps/Shared Territories
WFN has spent considerable time and effort in
discussions and the development of a Syilx
Cooperative Protocol with Okanagan Nation
leaders. This protocol will be the mechanism
by which Okanagan Nation Bands will protect
and preserve the Syilx territory and will
define the administrative areas over which
the respective bands will have land and
resource
decision
making.
WFN
representatives form part of an Okanagan
Nation Alliance (ONA) technical working group
to draft the protocol which is slated for
completion and formal signing at the ONA
Annual General Assembly in July 2011.
WFN has also initiated discussions regarding
territory overlaps
with neighbouring
First
Nations
outside of the ONA
territory.

Title and Rights

Land Referrals

Treaty

The
primary
responsibility
of
the Title & Rights
department
is
responding to land
referrals for proposed activities on Crown
lands within WFN’s governance area. These
referrals
are
received
from
outside
governments on behalf of third parties for
WFN’s
consideration
where
resource
extraction, harvesting permits, or other
projects are being proposed. Impact Benefit
Agreements
or
Memorandums
of
Understanding are often the result of
significant land referrals. This past fiscal year
a revised Crown Lands Referrals Policy was
implemented. It establishes the process of
how WFN responds to referrals and also sets
out a processing/administration fee schedule.
217 referrals were received and responded to
during the fiscal year 2010/11.

WFN continues to pursue alternative options
outside of the treaty process after having
suspended treaty negotiations with Canada
and British Columbia in November 2009.
Reconciliation Protocol
In
the
spring
of
2010,
negotiations
commenced with BC for a bi-lateral
reconciliation
protocol.
A
reconciliation
protocol addresses Aboriginal title and rights
issues and the government’s duty to consult
and
accommodate.
It
establishes
the
framework for land and resource engagement
and decision making through resource
revenue sharing and economic opportunities.
The change in leadership for BC has stalled
the process but the expectation is that
negotiations will resume in the near future.
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Archaeology

Elders Oral History Project

Archaeology field work is a component of
land
referrals
and
includes
site
assessments, analysis, and reporting and
assists in the overall mapping of the
territory to manage, preserve and protect
archaeological resources. Archaeological
documentation is an added tool that
supports traditional use and culture. The
Archaeology Supervisor coordinates a team
to perform the field work on a seasonal
basis.

Through videotaped interviews, Westbank
First
Nation
began
documenting
conversations with our elders about lineage,
culture, language and stories. Phase two of
this project took place during 2010/11.

Foreshore/Moorage - Jurisdiction
There are ongoing issues with respect to
WFN’s exercise of jurisdiction over the
waters in Okanagan Lake adjacent to
Westbank First Nation Lands. Property tax
issues and water licenses are being
addressed.
Agreements
 Forest Tenure Opportunity and Forest
and Range Consultation Revenue Sharing
Agreements with the Province of BC
(represented by the Minister of Forests,
Mines and Lands). These three year
agreements replace the Interim Measures
Forestry Agreement that expired in the
spring of 2010 and provides a nonreplaceable forest license to WFN as an
interim measure until discussions on long
term tenure opportunities can be finalized.
 Accommodation agreement with the
Province of BC (represented by the Minister
of Transportation and Infrastructure) for
compensation and monitoring of the
Winfield
to
Oyama
Highway
97
improvement project.

Agreement with the District of West
Kelowna for joint management of the
Gellatly Bay Crown Tenure.


Self-Government Implementation
Law Development

 Expropriation Law – enacted June 2010
 Road Dedication Law – enacted June
2010

 Safe Premises Law – enacted July 2010


Community
Plan
November 2010

Law

–

enacted

Financial Transfer Agreement
Canada and WFN agreed to a second one
year extension on the Financial Transfer
Agreement (FTA) that will expire on March
31, 2012. A longer term FTA is currently
being negotiated.
Westbank First
Regulations

Nation

Adaptation

This regulation is under development. It will
provide for adaptation of the First Nations
Fiscal and Statistical Management Act to
allow WFN to use that legislation to meet
the needs of self-government. It is
anticipated that the final draft of this
regulation will be completed this fiscal year.
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Culture, Heritage, Exhibitions and Public
Programming
Culture, Heritage, Exhibitions and Public
Programming operate under the guidance of
Raf DeGuevara, Manager, Intergovernmental
Affair/Title and Rights. This past year has
once again been very busy with many new
projects underway which include:


A beautiful new WFN exhibition space at
the
Kelowna
International
Airport
officially opened in the spring of 2010
with Chief Robert Louie and the Mayor of
Kelowna speaking at the opening. All
costs associated with the project were
covered by the airport. The exhibits will
rotate yearly and will focus on WFN
heritage and WFN artists;



WFN’s new heritage repository space
and offices officially opened in the spring
of 2011 and house some of WFN’s
artifacts and art;



A new Pendleton blanket depicting WFN
and Sqilxw images is
almost complete and will
be unveiled in early
summer;



The new qʼʷcʼiʔ (pit
house)
next
to
Community Services and
Whispering
Plants
Garden opened late
spring of 2011;



Collaboration with the
Okanagan Heritage Society and the
Pandosy Mission continues and WFN was
invited
to
open
the
graduation
ceremonies at Sans Aux Sable French
Immersion school where students were
told about the history of the mission

land

and

its

significance

to

WFN;



The two award winning films on WFN
women continue to be used in UBCO
curriculum and are shown on a yearly
basis in a graduate diversity class;



The Kelowna Museums donated a large
wall graphic of a qʼʷcʼiʔ to WFN and
ongoing discussion continues as we
begin the repatriation process;



Ongoing collaboration and training for
WFN community members continues;



Several works by WFN artists have been
added to the WFN collections;



Translation of the WFN Constitution into
nsyilxcən is ongoing, as is signage for
the repository, garden and future
didactics for the qʼʷcʼiʔ pit house.
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Financial Services
Submitted by Brian Conner, CMA
Director of Finance

Excellent Results
Once again, WFN year end audited
consolidated (combining all of the WFN
departments, businesses and programs)
financial statements have come in with a
healthy surplus adding to an already very
healthy financial position. The surplus was
boosted by the proceeds of the lease of the
Churchill lands (net $4.5 million) on the
last day of the fiscal year. However, even
before that payment was received, WFN
had already achieved a surplus of $4.9
million.
Combined revenues from all sources
(including the lease proceeds from the
Churchill developments and flow through
items from the Minister of Transportation)
came in close to $42 million, five million
dollars more than last year.
Overall
consolidated surplus was $9.4 million,
compared to a surplus of $5.9 million from
the preceding fiscal year.
The Churchill Lands Lease proceeds
provided
a
onetime
exceptional
contribution to WFN’s financial situation.
However, revenues also increased in
property taxation and utilities charges, as
well as the Ministry of Transportation flowthrough, and stayed stable in most
categories.
Expenses increased for
government
administration
and
local
services. These cost increases are difficult
to avoid as WFN grows, not only in
population, but in the scope and quality of
services provided to the community. This
year, the WFN corporations had a difficult
time with costs and were only able to
contribute a net $49,000 to the WFN
bottom line, compared to $227,000 from
the previous fiscal year.

Financial Position
The statement of financial position shows a
total of $55 million in financial assets
versus $50 million last year—an increase in
$5 million. Financial liabilities decreased
$1.8 million from $13.2 million to $11.4
million. Long term debt also decreased
from $6.5 million to $6.7 million.
The
result of these changes is that WFN
financial equity increased $ 8 million from
$35.7 to $43.7 million.
Capital assets
(depreciated value of infrastructure and
long term assets including land) increased
from $43.3 to $44.8 million.
Concerns and Challenges
Consolidated results tell the big financial
picture but one must look at individual
reports to identify areas causing WFN
concern.
Among them are Pine Acres
Home, which ran a deficit of $326,000 this
past year. The WFN education program
also ran over budget and exhausted
$278,000 of reserve funds to put it back to
the break-even point.
Both of these
challenges are currently being addressed
by the respective managers and WFN
Council, who are working hard to bring
these very important programs back to a
sound financial position.
The
Financial
Services
Department
acknowledges the contribution of Council
and management through their support of
innovation and evolution. The Information
Technology and Financial Services teams
continue to enhance their performance
through training and self-improvement,
accepting challenges and creating a
dynamic and interesting environment.
The charts and graphs following are summaries
of the audited financial information prepared by
BDO Dunwoody and approved by WFN Chief
and Council. They also show the big picture of
WFN finances. Should you wish more detail or
wish to see the audited statements, please
contact WFN Financial Services.
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Westbank First Nation
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Consolidated Statement of Cash Position

For the year ended March 31

2011

2010

2009

2008

2007

$40,457,000

$40,652,000

$36,996,000

$27,410,000

$17,093,000

Less: internally restricted (reserves)

29,277,000

27,047,000

15,250,000

15,019,000

11,220,000

Net Cash

11,180,000

13,605,000

21,746,000

12,391,000

5,873,000

2,096,000

4,184,000

9,024,000

2,893,000

1,899,000

790,000

840,000

805,000

1,608,000

869,000

Treaty Negotiations

15,000

18,000

38,000

4,500

86,000

Non-Profit Housing

1,000

15,000

18,000

500

36,000

Local Government Services

7,646,000

8,314,000

11,498,000

7,420,000

2,359,000

Sensisyusten School Society

323,000

9,000

-

-

-

Pine Acres Home

309,000

225,000

363,000

465,000

624,000

$11,180,000

$13,605,000

$21,746,000

$12,391,000

$5,873,000

Consolidated Cash as at March 31

Allocated as follows:
WFN Operating
Taxation

Net Cash

Westbank First Nation
Consolidated Statement of Long Term Debt

For the year ended March 31

2011

2010

2009

2008

General - Community Investment

$58,471

$10,144

$109,585

$18,046

Capital

1,843,547

2,134,417

2,202,596

1,830,647

1,879,249

Treaty Negotiations

2,325,026

2,325,026

2,325,026

2,325,026

2,325,026

0

0

0

46,466

123,573

1,847,696

2,058,678

2,186,812

2,551,903

2,661,881

$6,074,740

$6,528,265

$6,824,019

$6,772,088

$6,989,729

Pine Acres Home

Non-Profit Housing

2007

-
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Westbank First Nation
Consolidated Revenue by Object
For the year ended March 31

Budget

2011

2010

Revenue
Department of Indian Affairs

$5,431,718

$6,693,325

$6,240,400

-

1,741

1,752

11,789

41,485

40,223

1,969,018

1,979,928

2,050,094

CMHC subsidy and additional financial
contribution

159,727

128,811

143,653

Commercial rent

652,641

691,893

739,416

-

-

160,000

200,000

215,924

136,450

1,272,900

1,230,342

1,343,700

Health Canada

718,694

812,579

775,261

Interest and penalties

397,504

1,123,101

1,084,300

Land registration fees

65,000

132,027

107,272

-

7,748,823

5,400,022

1,889,776

1,027,585

2,007,632

365,687

640,956

581,843

11,231,673

10,886,892

8,157,178

Operations, maintenance, parks and public works

2,311,217

1,767,305

2,355,063

Residents - long term care facility maintenance

1,045,378

1,006,386

972,594

Social housing rent

272,400

277,204

269,502

Water, sewer, development charges, and
permits

824,581

979,050

670,189

Equity from business enterprises

-

49,478

234,667

Transfers of land

-

4,540,502

-

$28,819,703

$41,975,337

$33,471,211

Ottawa Trust Funds
Administration and advisory services
BC Ministry of Health

Contribution from developers
Daycare centre and education services
First Nation sales tax

Ministry of Transportation
Miscellaneous
Other government grants
Property taxation, net of homeowners
grants
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Westbank First Nation
Consolidated Expenses by Object
For the year ended March 31

Budget

2011

2010

$33,230

$48,218

$118,548

1,175,253

1,671,371

1,515,203

135,111

158,891

133,236

5,500

92,479

-79,371

Basic needs and adult in home care

409,852

404,712

430,226

Consulting

134,330

148,474

183,124

Community services and recreation

308,526

391,525

296,062

5,699

5,070

5,501

Fire protection agreement

866,096

1,111,537

834,377

Insurance

134,314

147,320

146,112

Interest and bank charges

18,160

28,947

198,146

Interest on long term debt

261,260

173,035

23,040

Local education agreement

645,000

763,203

613,018

Loss on disposal of capital assets

-

-

13,222

Materials, supplies and resources

833,172

1,034,742

794,154

Ministry of Transportation

-

7,382,448

4,621,338

Office and administration

1,595,657

1,632,123

1,466,892

Professional fees

2,291,994

1,771,485

1,608,707

-

-

163,146

Regional District of Central Okanagan

1,021,526

1,168,198

894,457

Repairs and maintenance

2,455,588

2,013,536

2,086,565

Student allowances and tuition

563,285

719,123

741,214

Telephone and utilities

438,017

468,463

516,506

Training

268,324

220,249

174,631

710,894
10,863,318

656,938
10,349,884

548,411
9,529,580

$25,174,106

$32,561,971

$27,576,045

Expenses
Access to lands and resources
Amortization
Appeals and BC Assessment Authority
Bad debts (recovery)

Family services and programs

Recreation

Travel and promotion
Wages and benefits
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Pine Acres Home
Submitted by Steve Gardner,
Administrator
Pine Acres Home (PAH) welcomed a new
Administrator, who joined WFN after the
end of the reporting period.
The
Administrator is excited about moving
forward
with
the
initiatives
already
underway and building on the many
successes PAH have had.
PAH have a number of important initiatives
underway this year.
One such initiative is to change the current
care delivery model to a Licensed Practical
Nurse (LPN) led process. This is consistent
with care facility practice throughout the
Interior Health Authority (IHA), as well as
other provincial health authorities. The LPN
model is the basis of PAH’s funding from
IHA, so this change will align PAH with
funding reality.
PAH is providing additional training to the
LPNs so that they can work effectively
and lead their care teams well. In keeping
with industry best practice, PAH has also
maintained limited Registered Nurse (RN)
leadership to support the care teams and
maintain
professional
care
standards.aaaaaaaaaaaaaaaaaaaaaaa

PAH can take pride in the
sense of community that has
been created.
PAH has an
outstanding staff who take
excellent care of our Elders,
and go above and beyond the
call of duty in truly making
Pine Acres a warm and
welcoming home for all
residents.aaaaaaaaaaaaaaaa
The staff are both caring and
supportive. This extends from
the professional nursing
care
provided
to
residents, to assistance
with activities, to all the
support service that is
provided
foraaaa
housekeeping,
laundry,
dietary
services,
activities,
maintenance
and volunteers. The staff
at PAH appreciate the
support that comes from Council, families,
friends and the community as a whole.
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The aging Pine Acres building is benefitting
from a look at the physical plant in a
strategic way.
Many systems have been
updated or upgraded, and Adminstration are
continuing to plan for further capital
improvements to ensure the residents’ safety
and comfort.aaaaaaaaaaaaaaaaaaaaaaaaaaa
In previous years many positive changes
have
been
introduced
to
medication
administration, various functional audits, falls
prevention programs and food service audits.
PAH is continuing to reap the benefits to our
resident care that come from these
programs.
Pine Acres Home is justifiably proud of its
Accreditation Status. The most recent survey
gave Pine Acres a three year accreditation,
and Administration is working toward the
next survey with the expectation that PAH
will
once
again
achieve
three
year
accreditation status.
PAH Administration and staff are very proud
to provide a home for so many who belong to
Westbank First Nation, as well as to others
with or without Aboriginal status. It is also
important to note how many skilled jobs are
held by First Nation Members. PAH remains
committed to both of these significant goals.

Annual Report Closing Remarks
Chief, Council and the staff of Westbank First
Nation Government are proud to serve such a
dynamic and spirited people. Your dedication
to our community, respect for our Elders and
aspirations for our youth compel us to work
harder and think creatively to supply you
with the best service possible.
As well as providing you with the monthly
newsletter,
which
highlights
what
is
happening, and has happened, in our
community,
we
are
committed
to
communicating initiatives and programs
through a variety of other methods, including
this annual report. Other means include:



Council Quarterly Report



Website (wfn.ca)



Separate mail-outs and deliveries



Community poster & notice boards



Program brochures



New electronic notice board coming soon



General Membership Meetings



Special & Informational meetings



Annual General Meeting



And of course, you are always welcome to
call or come to our offices in person!

Limləmt əɬ k̓əɬ kicntəm iʔ naqspintk,
isnəqsilxʷ, isk̓ʷiƛ̓təm, islax̌lax̌t, iʔ nk̓ʷciwxʷtn
uɬ iʔ scəcmalaʔ. Kʷu kənkənxtwixʷ uɬ kʷu
kənxix təl yaʕt swit uɬ caʔkʷ pintk kʷu
cx̌asəsmilx.
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