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WESTBANK FIRSTNATION MINUTES

515Highway 97South ADVISORY COUNCIL
iiKelowna, B.C.           V1Z3J2 saslásq’t, spáqtan

Phone: (250) 769-4999 Fax: (250) 769-4377 ( Tuesday, January) 11,  
www.wfn.ca 2022

Meeting tookplaceviatheZoommeetingplatform. / intheFirstFloorBoardroom oftheWestbank First
NationGovernment Building.  

ADVISORY COUNCIL MEMBERS INATTENDANCE:  
iiiJohnCole - suxqlqilt/ Chair PrairieDistrict

LudwigTeichgraber (ViceChair) EastBoundary District
RickOuld OldOkanagan District
SteveGilroy Lakeridge District
MichaelTrenn Lakeshore District

WFNSTAFFMEMBERS INATTENDANCE:  
MikeDeGuevara Self-Government Implementation Researcher

ivBraydenHolenstein sxk’q’q’aym ( InterimRecording Clerk)  
GraemeDimmick SeniorPlanner
JimBauer ChiefFinancialOfficer

CALLTOORDER AgendaisattachedtotheseminutesasEXHIBIT “A.”   

J. Cole Calledthemeetingtoorderat9:01a.m.  
Recognition ofanyAbsencesofAdvisoryCouncilMembers
Therewerenoabsences.  
MotiontoAdopttheAgenda

MOTION MOVEDBYR. Ould
SecondedbyM. Trenn
THATtheAdvisoryCouncilherebyapprovestheagenda.  
CARRIED

NEWBUSINESS
MuseumTour

J. Cole Wehadafantastic tour. Itwasjustoveranhour. Onbehalfofthe
AdvisoryCouncilIdidsendthemathankyou.   
Regularly ScheduledMeetings

B. Holenstein Ijustwantedtoaddarefresher thatthemorningofeverysecond
TuesdayofthemonthwillbeblockedofffortheAdvisoryCouncil
meetings.  
DebriefCouncil toCouncilMeeting

J. Cole Ithoughtitwasabitshort. Itwasallvaluableinformation andIam
gladwewereabletogetintomeetwithChiefandCouncil.   
FinancialUpdate

J. Bauer Iwantedtotalkabitaboutprocessforyoutoday. Historically, staff
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brought theprovisionalbudgettoyouatthistimebutweare
currentlynotreadytopresent that. Thefinancialdepartment is
fairlynewandworkingtogetcaughtup. Theprovisionalbudget isa
compilation ofrequests fromWFNdepartments. Ourfinancestaff
hasbeenengaged inreviewing thedepartments budgetsandhave
beenmeetingwiththerespective managers. Wearegoingbackto
Council inFebruarytoprovidethemafinancialupdateonthe
budget. Turnover inthefinancedepartment hasbeenastrugglebut
wehaveagoodteambeingbuiltnow. Wearecommitted tobringing
abudgettotheAdvisoryCouncil.   

R. Ould Whencanweexpectthebudget? Howmuchtimedoyouneed?  
J. Bauer IwouldexpectbyearlyMarch.   
L. Teichgraber Thingsaremovingataslowerpacethisyear, isthisCOVIDrelatedor

isitthenewstructurewithinthefinance team?  
M. DeGuevara COVIDisaffectingeveryone rightnow. Staffaremovingaround,  

especiallywithinourfinancedepartment. Thewholeprocess is
draggingonandCOVIDiscertainlyareasonforthat.   

J. Bauer, couldyoufactorinthehonorarium for12monthsofthe
AdvisoryCouncil? Iwanttoensureourbudgetcoversthat. There
shouldbenolargesurprises tothebudgetintermsoftheAdvisory
Council, otherthancapitalprojects, itwilllookfairlysimilartopast
budgets.   

J. Bauer COVIDiscertainlyacause. WFNhasembarkedonapathtobooster
thefinancedepartment andifR. Beaupertuis andIstartedearlierin
theyear, Iamsurewecouldhavehadthebudgets readyataregular
time. Weareinacatch-upscenario rightnowbutonceweare
caughtupwewillbemuchmoreefficient inourupdates. The
structurehaschangedabit. Wearealsonolongerpresenting our
financials throughthefourfoodchiefmodels. Withthenew
structure therewillbealotmoredetailavailablewithinourbudgets.   

Inresponse toS. Gilroy, themuseumwillhavealineitem.  
StaffLeft: J. Bauerleftthemeetingat9:24a.m.  

DistrictReports
Lakeridge

S. Gilroy Ithasbeenprettyquietonmyend.  
Prairie

J. Cole Wehavehadsomuchsnow, itisachallenge tofindaplacetopush
thesnowto. Hopefully thecommunity herewillbegettingintouch
withWFNinregardstowherethesnowwillbepushedto. Ihadone
resident fromsunvillageaskingaboutwhenthemeeting minutes
willbeupdatedtothewebsite.   

R. Ould Ourcomplexhasbeenthesame. Theytruckedout14loadsfromour
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complexrightbeforethebigsnowfall. Itcosted $3,000thefirsttime
andnowtheyarewanting $9,000fortheremaining snow.   
Lakeshore

M. Trenn TheAttorneyGeneral’sreportisstillonthewaitlist. Awatersupply
issuehasalsoarisen, Iwillbedealingwiththissoon. Thewater
utilitycompanyhasnotedthatthelandlordwillhavetoapprovethe
workings. Itisinprocessnowwhichisgood.   

Weneedabitofclarification inchoosing thearbitrator foracasewe
areworkingonaswell.   

J. Cole Haveyoudiscussed anyofthiswithM. DeGuevara?  
M. Trenn No, Ihavenotyet. IwillbegettingintouchwithM. DeGuevara

movingforwardastheIntergovernmental Affairsdepartment could
bealargehelp.   

M. DeGuevara Absolutely, IcanworkwithM. Trennincoveringhisquestions and
concerns. Ifyouneedclarityinourprocesses, Icangetyouthe
information thatyouneed. Ifyoureachouttomelistingyour
concerns, Iwillworkongettingyoutheanswersyouneed.  

R. Ould Ithinkitwouldbevaluable forallofustogetthisinformation
regarding arbitration process. InsteadofM. TrennandM. De
Guevaracovering thisoffline, canwebringsomeonetooneofour
AdvisoryCouncilmeetings?  

ACTION M. DeGuevaratoreachoutinternally regardingthearbitration
process.  
EastBoundary

L. Teichgraber Nocommunication frommydistrict. S. Gilroy, theyaredoingfire
mediation inLakeridge, haveyouheardhowbigtheproject is?  
Whereisthefundingcomingfrom?  

S. Gilroy Idon’tknowanythingaboutthefundingbuttalkingwiththe
workers, theyaremovingdownthetreelinetoremoveanyexcess
firefuel.   
OldOkanagan

R. Ould I’vehadtwocallsonthesidewalk issue. Theissuewillnotgoaway,  
theroadisnotsafeforthekidswalking toschool. Thesafetyofthe
kidshastocomefirst, wecannotbewaiting foradeveloper tocome
anddoitforus. Therewasnoothercontact though. ButtRoadto
thegasstationistheproblemareawherethesidewalkismissing.   
Sidewalk IssueonOldOkanagan Road

MOTION MOVEDBYR. Ould
SECONDED BYS. Gilroy
TheAdvisoryCouncil formally requests thatthemissingsidewalk
betweenButtRoadandOldOkanaganRoadbemadecomplete.  
Thereisacurrentstripofroadmissingasidewalk.  
CARRIED
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StaffEntered: G. Dimmickenteredat10:12a.m.  
R. Ould FromButtRoadtothehighschoolistheproblem area. Thereare

sidewalks beforeandafterthemostdangerous part, theblind
corner. Iwouldlikethissectiontoseethehighestpriorityfrom
WFN.   

G. Dimmick Youareright, thesidewalkplanisbeingreviewedrightnowwithin
thebudgeting process. Iwilltakeyourcomments andsharethem
withtheengineering teamaswell. Thisisinthecapitalplan. The
preference istohavedevelopers takecareofthefrontagesbut
therearestillsidewalkplanswithinourcapitalprojects.   

J. Cole CouldthisalsobehandledbyWFNandhavethecostsbankedfor
whenthedeveloper decidestotakeactionontherespective
property?  

G. Dimmick Thishasbeendoneinthepastbutthisisaproject thatislikelyinthe
plans.   
NextMeeting
ThenextmeetingwilltakeplaceonFebruary8, 2022.  

ADJOURNMENT MOVEDBYR. Ould
MOTION THATtheAdvisoryCouncilmeetingbeadjourned.  

CARRIED

ItemsRequiring Closure
Itemsthatstillrequireclosureincludethefollowing:  

M. DeGuevaratoreachoutinternally regarding thearbitration process.  

i stqa’ iwtsqilx (Westbank FirstNation) Thepeople (sqilx, pronounced skee’- lhx) livingwhere
windblows (niwt) andformsswampsorpuddlesalongsidealargelake (stqátk).  Beingawindyarea,  
thewindswouldwashalongtheshorecreatingpuddleswhichwouldeitherseepintotheland, creating
wet, marshyareasorwashbackintothelake.  Thisareahasbeenidentified astheportionofsyilx
territory fromHardyFallstoaroundtheGellatly/GreenBayareabutinreality, itincludesafewother
areas, includingxamnik, theareaclosertoIR#10andmanyotherareasthathavespecificplace
names.  
ii saslásq’t (Tuesday) Two (2) daysfromSunday (asílmeanstwo (2).)  
iii suxqlqilt (Chair) Thespokesperson orthepersonresponsible for (suxw) talking (qlqilt).  
iv sxk’q’q’aym (Recording Clerk) Thepersonresponsible for (sx) workingto (k’ write (q’aym).  
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ADVISORY COUNCIL AGENDA
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Zoom
9:00a.m.  

ADVISORY COUNCILMEMBERS:  
iiiJohnCole - suxqlqilt/ Chair PrairieDistrict

LudwigTeichgraber – Co-Chair EastBoundary District
RickOuld OldOkanagan District
SteveGilroy Lakeridge District
MichaelTrenn Lakeshore District

WFNSTAFFMEMBERS:  
MikeDeGuevara SelfGovernment Implementation Researcher

ivBraydenHolenstein sxk’q’q’aym ( Recording Clerk)  
JimBauer ChiefFinancialOfficer
GraemeDimmick ManagerofPlanningandDevelopment

DELEGATES:  

ITEMS
1.  CALLTOORDER

Recognition ofAnyAbsencesofAdvisory CouncilMembers
MotiontoAdopttheAgenda

2.  OLDBUSINESS
Outstanding ActionItems

MuseumTour – J. Cole
RegularlyScheduledMeetings – B. Holenstein
DebriefCounciltoCouncilMeeting – J. Cole

3.  NEWBUSINESS
A. ADMINISTRATION

a. Nil
B. FINANCE

a. Financial Update – J. Bauer
C. DEVELOPMENTSERVICES

a. Sidewalk IssueonOldOkanagan Road – G. Dimmick
D. ECONOMICDEVELOPMENTANDCOMMUNICATIONS

a. Nil
E. COMMUNITYSERVICES

a. Nil
F. COUNCILSECRETARIAT

WBFN\bholenstein
EXHIBIT "A."




ITEMS
a. Nil

G. INTERGOVERNMENTAL AFFAIRS / TITLE & RIGHTS
a. Nil

H. DISTRICT REPORTS
a. Lakeridge
b. Prairie
c. Lakeshore
d. EastBoundary
e. OldOkanagan

4.   FORYOUR INFORMATION
a. NextMeeting: dateandtime

i stqa’ iwtsqilx (Westbank FirstNation) Thepeople (sqilx, pronounced skee’- lhx) livingwherewind
blows (niwt) andformsswampsorpuddlesalongsidealargelake (stqátk).  Beingawindyarea, thewinds
wouldwashalongtheshorecreatingpuddleswhichwouldeitherseepintotheland, creatingwet, marshyareas
orwashbackintothelake.  Thisareahasbeenidentifiedastheportionofsyilxterritory fromHardyFallsto
aroundtheGellatly/GreenBayareabutinreality, it includesafewother areas, includingxamnik, thearea
closertoIR#10andmanyotherareasthathavespecificplacenames.  
ii saslásq’t (Tuesday) Two (2) daysfromSunday (asílmeanstwo (2).)  
iii suxqlqilt (Chair) The spokesperson orthepersonresponsiblefor (suxw) talking (qlqilt).  
iv sxk’q’q’aym (Recording Clerk) Thepersonresponsible for (sx) workingto (k’ write (q’aym).  


