
istqatxn’iwtsqilx MINUTES
WESTBANK FIRST NATION ADVISORY COUNCIL

iiiii515Highway97South saslásq’t, míktútin
Kelowna, B.C.           V1Z3J2 Tuesday, May) 10,  

Phone: (250) 769-4999 Fax: (250) 769-4377 2022
www.wfn.ca Approved onJune 6, 2022

Meeting tookplaceviaZoomdigital meeting platform.  

ADVISORY COUNCIL MEMBERS INATTENDANCE:  
ivLudwig Teichgraber – suxqlqilt ( Acting Chair) EastBoundary District

SteveGilroy Lakeridge District
RickOuld OldOkanagan District
Michael Trenn Lakeshore District
TerryTurcan Prairie District

WFNSTAFF MEMBERS INATTENDANCE:  
Jeniffer Bellingham Acting Director ofIntergovernmental Affairs/Title & Rights
MikeDeGuevara Self-Government Implementation Researcher

vLaurie Bowen sxk’q’q’aym ( Acting Recording Clerk)  
JimBauer ChiefFinancial Officer
Ernest Jack xatusi k?l? sxaqq (Surveyor ofTaxes)  

DELEGATES:  
AlixLarsen Consultant

CALLTOORDER Agenda isattached tothese minutes asExhibit “A.”  

L. Teichgraber Called themeeting toorderat9:29a.m.  

Note: Themeeting wasdelayed duetotechnical issuesonthepartof
WFN.  
Motion toAdopt theAgenda

MOTION MOVED BYR. OULD
THATtheAdvisory Council hereby approves theagenda withthe
following additions:  

WFNIR (Indian Reservation) No.9/No.10Water Distribution Control
System Upgrade Project LocalRevenue Law22-LRL-01
Appointment ofChairandVice-Chair

CARRIED

viOLDBUSINESS Motion toAdopt theMinutes ofspimtn ( April) 12, 2022



MINUTESstqak níw`t
ADVISORYCOUNCILWestbankFirstNation

saslásq’t, míktútin (Tuesday, May) 10, 2022

MOTION MOVED BYS. GILROY
Seconded byR. Ould
THATtheAdvisory Council hereby approves theminutes ofspimt
April) 12, 2022.  

CARRIED

NEWBUSINESS Westbank FirstNation IRNO.9IRNO.10Trackless Machine Purchase
Project Capital Expenditure By-law22-TX-03
StaffReport totheAdvisory Council prepared byE. JackonMay4,  

2022 isattached totheseminutes asExhibit “B.”)  

J. Bauer Overviewed thestaff reportwiththeAdvisory Council.  

Inresponse toaquestion regarding whyPublic Works decided toamend
theleasetoapurchase, indicated thatduetosomeconfusion atthe
vendor’send, thedemomachine tobeleased toWFNwassoldto
another party.    

Tomakeupforthis, thevendor agreed toprovide WFNwithabrand- 
newmachine atthesamepriceasthedemoonthecondition thatWFN
purchase themachine.  Theendresult isthatWFNobtained abrand-new
machine ataveryattractive cost.    

TheContingency Fund currently hasaveryhealthy balance.  

Inresponse toaquestion regarding theamount tobedrawn fromthe
Contingency Fundtobalance thebudget, indicated hebelieves itis
between $600,000and $700,000.  

A. Larsen Inresponse toaquestion regarding whether thiswithdrawal isreflected
inthecurrent balance, indicated thecurrent balance oftheContingency
Fund, before thebudgeted withdrawal, isaround $17,150,000.    

Inresponse toaquestion regarding whether theleasewaspartofthe
operating budget, indicated thatbecause ofthedelays bythevendor,  
theleasewasnotincluded inthe2023budget ortakenoutofthe
Contingency Fund.    

E. Jack Theposting forThirdReading wasposted onMay6.    

TheAdvisory Council wassatisfied with theexplanation provided and
agreed unanimously torecommend approval ofCapital Expenditure
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Bylaw22-TX-03.  

Financial Update
Advisory Council - LocalGovernment Services - NotesonFebruary 28,  

2022andLocalGovernment Services Statement ofFinancial Position as
ofFebruary 28, 2022areattached totheseminutes asExhibit “C.”)  

J. Bauer Wearechanging howwemake financial presentations, transitioning
fromtheFourFoodChiefs format toonethat instead reflects twenty (20)  
segments.    

Duetosomepersonnel changes inFinancial Services, suchasthe
resignations oftheDeputy Financial Officer andProcurement Officer, our
reporting isnotasrobust asIwould likeittobe.  Wearecurrently
triaging andfocusing onthemostcritical things.  Alixhasgraciously
stepped intoprovide anincreased levelofassistance, especially with
regard tofinalizing yearendinconsultation withtheauditors.   

Overviewed thefinancial updatewiththeAdvisory Council.  

Inresponse toacomment complimenting WFNonitsability tonot
assume debt, atleastonthelocalgovernment services side, indicated
thatthough WFNdoesholdsomedebtforthings likehousing projects,  
mostofthedebt isshort term.  

Inresponse toaquestion regarding what thedeferred revenue refersto,  
provided theexample ofproperty taxes: theyarecollected inonelump
sumbutthattherevenue isonlyrecognized intheperiod itbecomes
due.  

Inthecurrent statement beforeyou, only11months ofproperty taxes
arereflected eventhough thefullamount issitting inthebank.  

L. Teichgraber OnbehalfoftheAdvisory Council, thanked J. Bauer foravery
transparent presentation.  

Delegate left: A. Larsen leftthemeeting.  
WFNIR (Indian Reservation) No.9/No.10Water Distribution Control
System Upgrade Project LocalRevenue Law22-LRL-01
StaffReport totheAdvisory Council prepared byE. JackonMay9,  

2022 isattached totheseminutes asExhibit “D.”)  
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J. Bauer Overviewed thestaff reportwiththeAdvisory Council.  

Thecostwouldbesourced fromtheUtilityFund, which, asofMarch 31,  
2021, wassittingataround $3.6million.    

TheUtilityFund islikelysittingataround $4.5million now.    

Inresponse toaquestion regarding whether itistypical forthe
contingency amount toconstitute around 40% ofthecost, indicated that
inhisexperience, itwould usually bebetween 20% and25% butthat
because ofthesignificant uncertainty andchallenge inobtaining firm
prices inthesecurrent times, thecontingency hasbeensetatafairly
sizeable amount.    

E. Jack Oneoftheoperators wascalledoutagainover thispastweekend todeal
withthis.  Utilities staffwereawareofthis issueaboutayearagoand
requested anestimate back inOctober 2021butwereunable toobtain
anestimate until justrecently.  Because ofsupply issues itwill take
around 26weekstogetthesystem.  Because oftheonset ofwarm
weather, wearehoping toexpedite thisbylawandhaveThirdReading
enacted onitonMay30, 2022.  

J. Bellingham AstheAdvisory Council Lawrequires theAdvisory Council toprovide
their recommendation afterFirstReading, youareunable toformally
provide therecommendation atthismeeting.  However, youcanhaveit
onrecord thatyouhavereviewed thedocuments andhavenoissuewith
thebylaw proceeding toFirstReading.  

Inresponse toaquestion regarding whether theAdvisory Council can
provide formal approval byemail, indicated thatcanbedoneifthe
Advisory Council issupportive ofthat.    
Ifthereareanyquestions orconcerns, however, therewould needtobe
anopportunity toraise those.  Providing formalsupport byemail is
something thatwewould notencourage asstandard operating
procedure butasanexception inthiscase.  

Given theseriousness ofthesituation, theAdvisory Council expressed
unanimous support forthebylaw proceeding toFirstReading, andto
providing their formal support forthebylawafterFirstReading in
whatever manner ismostappropriate, ontheunderstanding thatifthere
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issignificant change towhathasbeenpresented totheAdvisory Council
today, theywillneed toreviewthedocuments again.  

J. Bellingham After thebylawhasreceived FirstReading, wewillsendoutthequestion
byemail.  Whenyourespond, please “replyall” sothatyourresponse is
copied toeveryone ontheemail.  Providing formal approval inthis
manner willexpedite thepurchase inthisinstance butthiswillnot
become theregular wayofdoingbusiness.  

OLDBUSINESS Outstanding Action Items
Continued) Taxation ofLands

L. Teichgraber Thereareproperties onWestbank Lands beingoperated asrecreation
vehicle parkseventhough theyareactually long-termresidences.  There
aretaximplications – current andfuture - ifthesekindsofproperties
expand.  Wewanted youtolookatthis.    

J. Bauer This isalargeandfairlycomplex issue, which isnoteasily addressed.  
There isafairbitofworkweneedtodotounderstand theimpacts, what
leverage wehave, andwhatwecando.  Jenisleading somework
regarding federal legislation thatmayhave some impacts.    

J. Bellingham Thenewnormisforpeople toliveintheir trailers.  Your request tohave
thismatter addressed hasnotgoneunnoticed. Wehavebeen working
through theproperty taxlaw, assessment law, andfiscalmanagement
acttoseehowwecanfixthissituation.  Itcannot, however, be
effectively addressed untilcertain legislation isadopted byCouncil and
wearenotyetattheplacewhere wecanbring that legislation forward
foradoption duetostillneeding towork through somethings.  The
process doesnotmovequicklybutithasnotbeenforgotten; weare
working onresolving theissue.  

E. Jack This isanissuethatallmunicipalities inB.C. aredealing withandtrying
toresolve.      

TheAdvisory Council appreciated theupdate astheyareconcerned that
everyone istaxedequitably.  Theyrequested further updates asthey
become available.  
Museum Budget andExpenses

L. Teichgraber Requested moredetail onthemuseum budget andinquired whether
anything canbedone toobtain outside funding, whether through
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benefactors orcommunity fundraising programs.   

J. Bauer Though Idonothavemore information onthistoday foryou, Ihavenot
lostsightoftherequest formorebreakdown.  Duetostaffing vacancies,  
wearefocusing onthemostcritical issues rightnow.  However, wedo
want tobringmoreinformation backtoyousoyouaresatisfied thatyou
aregetting themost foryour taxdollars.  

Across thewhole organization wearelooking toseeifthereare
untapped funding sources tohelpcover thecostofprograms and
services.  

J. Bellingham Museum staffareconstantly onthelookout forgrants rather thanjust
depending onWFN’sbudget; thisisoneoftheirmainpriorities.  Theyare
looking atholding somefundraising galaevents butthat ischallenging in
thefaceofstaffing shortages andCOVID-19-related issues.  Ifyouwould
likeapresentation fromtheActing Sncewips Operations & Cultural
Administrator, wecanarrange thatforyou.  

S. Gilroy Wearetotallyonboardwiththemuseum, andfunding itpartly from
taxation isanabsolute necessity.  Iwould liketoseeitdouble insize,  
which isoneofthereasons wepushforthepursuit ofother funding.    

L. Teichgraber Requested further updates astheybecome available.  

Staff left: J. Bauer leftthemeeting.  

Update onPotential Road
S. Gilroy Angelika McKinley wasplanning onattending today’smeeting, assuming

shewouldbeonthefirstpartofthecall.  Shehadothercommitments,  
therefore isnotavailable now.  Sheresides inWestHarbour Phase3.    

M. DeGuevara WFNManager ofPlanning & Development, Graeme Dimmick, spoke to
Angelika andaddressed herconcerns, explaining toherthatthe
surveying work beingdonewasrelated totheextension oftheIR #10
roadnetwork.  Itwasexplained toherthat thisworkhasalways been
partoftheplanforWFN’sroadnetwork, prior todevelopment ofthe
WestHarbour development, andintended toprovide services toWFN
Members.  Ireached outtoheraswell tohearherconcerns and
reiterated whatGraeme hadconveyed toher.  Icanappreciate thatshe
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likestheviewfromherbackyard andthatsheissensitive tothewildlife
butIassured herthatwhenever anydevelopment occurs, thereare
archaeological andenvironmental studies thataredoneonandaround
thesubject lands.  Sheappeared tobesatisfied withtheresponse.    

S. Gilroy IwillcallAngelika andletherknowwediscussed thismatter furtherand
reiterate thatthisisallpartofwhatneeds tobedoneforservices and
roads togoin.  Sheunderstood whatMikesaid; shejustwanted toknow
thatthings were being takencareof.  Idonotthink there isanything
more theAdvisory Council cando.    

TheAdvisory Council considered thematter nowclosed.  

ButtRoad / OldOkanagan Highway Sidewalk Issue
R. Ould Irequested thatplans fortheinstallation ofasidewalk onOldOkanagan

Highway where LouieDrive (notButtRoad) intersects withitbemoved
upasitisconsidered alowpriority inthe5-yearsidewalk plan. Wewere
toldthatsidewalk installation wouldbearequirement aspartofthe
future development oftheproperty atthis location, butthereare
children walking along thatstretch ofroadway now.  However, I
understand thereislikely infrastructure thatwillneedtogounder the
ground whenever thatproperty isdeveloped, whichmakes sense
therefore toholdoffonthesidewalk installation until thattime.    
Graeme mentioned theywould bereviewing thatbudget imminently but
wehavenotheardback, which iswhyIwasrequesting anupdate.  

M. DeGuevara Duetofinancial issues, thecapital sidewalk planisonholdforthe2022- 
2023budget.    

TheAdvisory Council wassatisfied withtheupdateandconsiders this
matter nowclosed.  

AGM (Annual General Meeting)  
L. Teichgraber Isitpossible tohaveanin-person AGMinthefall?  

J. Bellingham Duetobudgetary constraints, wehavenotbudgeted foranin-person
AGM.  DuetoCOVID-19concerns, Council ismaking theodd
accommodation forin-person meetings but, forthemostpart, wedonot
havein-person meetings norarestafftraveling.  Having anAGMinthe
fallwouldbeproblematic duetothisbeinganelection yearforCouncil.   
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Perhaps wecandiscuss thepossibility ofanin-person AGMinJanuary
2023.     

TheAdvisory Council suggested thatsimilar tolastyear, avideo
greeting/presentation fromtheChiefandtheAdvisory Council Chairbe
placed online forresidents toview.  

J. Bellingham Iwillstartconnecting withCommunications andOfficeofCouncil tosee
whatwecando.    

NEWBUSINESS Council toCouncil Meeting
Continued)  
M. DeGuevara TheAdvisory Council’sCouncil toCouncil meeting isscheduled forJune

6, 2022atTwoEagles.  

J. Bellingham Requested theAdvisory Council’sagenda items forthatmeeting byMay
24, 2022sothatastaff report toCouncil canbeprepared fortheMay30,  
2022Council meeting.  After thatmeeting, wewillgetbacktoyouwith
anupdate onanyitems thatCouncil wishes toaddtotheagenda.  

Appointment ofChairandVice-Chair
Inresponse tothequestion regarding whether theAdvisory Council
would liketoutilizeasecret ballot forthisitem, theAdvisory Council
agreed thatwasunnecessary.  

M. DeGuevara Thepositions ofChairandVice-Chairwillremain ineffectuntil thenext
Advisory Council election, which isscheduled tooccur inabout18
months.    

Called fornominations forChair.  

MOTION MOVED BYR. OULD
Seconded byS. Gilroy
THATLudwig Teichgraber benominated assuxqlqilt/Chairofthe
Advisory Council.  
CARRIED

L. Teichgraber Accepted thenomination.  

Astherewerenoothernominations, L. Teichgraber wasacclaimed as
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ChairoftheAdvisory Council, inaccordance withthetermsunder the
Advisory Council Law.  

M. DeGuevara Called fornominations forVice-Chair.  

MOTION MOVED BYS. GILROY
Seconded byL. Teichgraber
THAT RickOuldbenominated asVice-ChairoftheAdvisory Council.  
CARRIED

R. Ould Accepted thenomination.  

Astherewerenoothernominations, R. Ouldwasacclaimed asVice-Chair
oftheAdvisory Council, inaccordance withthetermsunder theAdvisory
Council Law.  

District Reports
Therewasnothing toreport fromtheLakeridge, Prairie, Lakeshore, or
OldOkanagan districts.  

EastBoundary
L. Teichgraber Ireceive acallfromaresident ofOldMcDougall Parkasking ifthe

Advisory Council wouldadvocate forherassheisbeing required tomove
duetoherrental agreement expiring soon.  Itoldherthatwecouldnot
helpasthisisaprivate matter.  Theowneroftheproperty essentially
compensated hertwelve (12) months offreerentsoIbelieve shewas
treated fairly.  

FORYOUR NextMeeting
INFORMATION

TheAdvisory Council noted thenextmeeting date.  

ADJOURNMENT MOVED BYT. TURCAN
MOTION THATtheAdvisory Council meeting beadjourned.  

CARRIED
Themeeting adjourned at11:10a.m.  

ItemsRequiring Closure
TheAdvisory Council requests updates astheybecome available onthebreakdown of
themuseum budget andexpenses, including property taxallocations. (J. Bauer)  
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Financial Services toreview credit cardprocessing feesforpossible reductions. (J.  
Bauer)  
TheAdvisory Council requests updates astheybecome available onthetaxation of
lands, particularly withregard tolandsused forrecreation vehicles, whoissubject to
taxesandwhoisnot, andhowthebudget issplitbetween Members andnon-Members.  
J. Bauer/Council toCouncil)  

Funding opportunities relating totheAdvisory Council andtheprovisional budget (J.  
Bauer)  

wi stqa’ iwtsqilx ( Westbank FirstNation) Thepeople (sqilx) livingwherewindblows (niwt) and
formsswampsorpuddlesalongsidealargelake (stqátk).  Beingawindyarea, thewindswouldwash
alongtheshorecreatingpuddleswhichwouldeitherseepintotheland, creatingwet, marshyareasor
washbackintothelake.  Thisareahasbeenidentifiedastheportionofsyilxterritory fromHardyFallsto

aroundtheGellatly/GreenBayarea butinreality, itincludesa fewotherareas, includingxamnik, the
areaclosertoIR#10andmanyotherareasthathavespecificplacenames.  
ii saslásq’t (Tuesday) Two (2) daysfromSunday (asílmeanstwo (2).)  
iii míktútin (May) Moonofsunflowerseeds (smukaxmmeanssunflower).  
iv suxqlqilt (Chair) The spokesperson orthepersonresponsiblefor (suxw) talking (qlqilt).  
v sxk’q’q’aym (Recording Clerk) Thepersonresponsible for (sx) workingto (k’ write (q’aym).  
vi spimtn (April) Moonofbitterroot (spim meansbitterroot).  
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