
istqatxn’iwtsqilx MINUTES
WESTBANK FIRSTNATION ADVISORY COUNCIL –  

515Highway 97South WFNCHIEFAND
Kelowna, B.C.           V1Z3J2 COUNCILMEETING

Phone: (250) 769-4999 Fax: (250) 769-4377 skaíws, siyatn
www.wfn.ca ( Monday, June) 6, 2022

TwoEaglesGolf
Course/19Okanagan

Grill + Bar
12:30PM

Approvedon
September 22, 2022

ADVISORY COUNCIL MEMBERS INATTENDANCE:  
LudwigTeichgraber EastBoundary District
RickOuld OldOkanagan District
TerryTurcan PrairieDistrict
SteveGilroy Lakeridge District
MichaelTrenn Lakeshore District

WFNChiefandCouncil:  
sk?ínmam JordanCoble sk?ínmam (Councillor)  
sk?ínmam AndreaAlexander sk?ínmam (Councillor)  
sk?ínmam LorrieHogaboam sk?ínmam (Councillor)  

WFNSTAFFMEMBERS INATTENDANCE:  
JimBauer sk?ulm k?l? yayat (ActingDirectorofOperations)  
MikeDeGuevara – suxqlqilt /Chair Self-Government Implementation Researcher

iiBraydenHolenstein sxk’q’q’aym ( Recording Clerk)  

REGRETS:  
sk?ínmam Fernanda Alexander sk?ínmam (Councillor)  
yil?mixmChristopher Derickson yil?mixm (Chief)   

CALLTOORDER AgendaisattachedtotheseminutesasEXHIBIT “A.”  

Thankyouallforcomingtoday.   

Roundtableintroductions.  
M. DeGuevara Calledthemeetingtoorderat12:45p.m.  

Recognition ofanyAbsencesofAdvisoryCouncilMembers
TheAdvisoryCouncilacknowledged ChiefChrisDerickson and
Councillor Fernanda Alexander’sabsenceduetomedical/personal
leave.   
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MotiontoAdopttheAgenda
MOTION MOVEDBYL. Teichgraber

THATtheAdvisoryCouncilherebyapprovestheagenda.  
CARRIED

OLDBUSINESS MotiontoAdopttheMinutesofmíktútin (May) 10, 2022
MOTION MOVEDBY

Secondedby
THATtheAdvisoryCouncilherebytablesthepastminutesofMay
10.  
CARRIED

NEWBUSINESS
ChiefandCouncilattendance atAdvisoryCouncilMeetings

L. Teichgraber Mygoalistocreatemorefamiliarity betweenthetwoCouncils. I
thinkitwouldbegoodforustolearneachother’sbusiness more.  
ThisisaninvitationforoneormoreWFNCouncilmember to
attendourmeetings.   

L. Hogaboam | sxk?ínmam ThankyouL. Teichgraber. Typically, aWFNCouncilmembersitson
ourvariousboards/committees. Movingforward, Ithinkthis
wouldbeagoodideabutthechoiceneedstoremainintheWFN
Councilmembershands. WFNCouncil isverybusyandIdon’t
thinkwearereadyto100% committoattendingregularmeetings
withtheAdvisoryCouncil.    

A. Alexander | sxk?ínmam Ithinkwecancomewhenneeded. Wehavestaffthatwetrustto
support theregularmeetingsbutweareopentoattendwhen
requestedorneeded.   

J. Coble | sxk?ínmam Mythoughtsaresimilar. Thankyoufortheinvitation. Ifwewere
toattendthesemeetings, wewouldbeinanobserverrole. We
heartheAdvisoryCouncilwhentheysaytheywouldlikeusto
attend. Wewanttobeclearonourrolesinthemeetings.   

Wewanttobeeffective inourworkingsandwithtoomany
meetingswecangetsidetracked inourworkings. Letusknow
whenyouwouldlikeustoattend, letusknowourexpected roles
andwecanmoveforward.   

S. Gilroy Wehavegonetoourregularquarterlymeetingagain. Ifeelthatif
wehadWFNCouncilpresent, itwouldhelpusbetterunderstand
ourworkings.   

M. DeGuevara Inthepast, theBlackBear Committee chairandco-chair (J. Coble &  
A. Alexander) wouldattendAdvisoryCouncilmeetings
periodically.   

Iwilltrytobemoreinclusiveandinvitinginanattempttobringin
WFNCouncilwhenitcouldbebeneficial.   

Page 2of9



stqakníw t̀ MINUTES
Westbank FirstNation ADVISORY COUNCIL – WFNCHIEFANDCOUNCIL

MEETING
skaíws, siyatn (Monday, June) 6, 2022

Quarterly meetingswillhelpusbemoredetailed inourreporting
totheAdvisoryCouncil.   

J. Coble | sk?ínmam Istheresomething specifically beneficial thattheAdvisory Council
wouldliketohaveWFNCouncil inattendance for?  

Iwanttomakesuremytimeisbeingusedtothehighestpotential.   
L. Teichgraber Policy, budgeting andothersimilaragendaitemscouldbe

beneficial forustobemorekeptintheloop.   

Similarreporting includes, budgetupdates, capitalexpenditure,  
lawenforcement, fireissues, RDCO, library, transitandmuseum
updates.  

J. Coble | sxk?ínmam MostofourreportsthatcometoCouncilarestaffdriven.   

Representation fromtheAdvisoryCouncilattheRDCOlevelwould
betheareaIcouldseethemostpotential.    

S. Gilroy Wearen’taskingforanyextrareports. Afteryouseethereportsat
theWFNCouncil level, wearehopingwewouldbegivenaccessto
suchreports.   

Ifweknewthereporting schedules, wecouldsetourmeetingsin
accordance tothesereports.   

Iamnotdemanding anything. Thisissomething thatcould
seriouslybenefitusinourprofessional body.    

J. Coble | sxk?ínmam Wehaverepresentation fromtheneighboring citiesattheRDCO
boardlevel.   

WFNdoesn’thaveavotingseatatthisboardbutitissomething
thatisdesired. Aresident livingonWFNlandscouldstepforward
andapplyforaseatonthisboard, avotingseat.   

ThemappingofthelandsisuptothediscretionoftheRDCO
throughprovincial law.   

T. Tuscan J. Coleranforthisseatinthelastelection. Movingforward, we
needtohaveanothercandidate runfortheseatandensurethey
gettherequiredvotes. WeastheAdvisoryCouncilneedtofind
someoneanddoourbesttoensuretheygetvotes.    

J. Coble | sk?ínmam Thiswouldhavegreaterbenefitintermsofdevelopments aswell.  
WFNguidesprocessfordevelopments buttheserviceagreements
arenotcompleted throughWFN.   

M. Trenn Iliveandworkinmydistrict. Thereareissuesregardingthemulti
homestructureonafewproperties. Myissuesarethatsome
properties inparticular cometomeexpectingmetorepresent
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themandbringtheirconcerns totheWFNCouncil. Someofthese
issuesareverycomplicated.   

Iamlookingfordirectionregardingwhat issueswecanbringto
youandwhichneedtobedealtwithinternally. Iamlookingfor
areasofconcernsuchasarbitration. Isarbitration something Ican
bringtoWFNCouncil/staffforassistance.  

L. Hogaboam | sk?ínmam Iusedtobetheadministrator forthesetypesofworkings. Our
Residential Premises Lawisuniqueandverywellwritten. Iwould
suggestyoudon’tgetinvolved inthisasWFNhaslawsinplacefor
theseworkings. Iwouldlettheprocessplayitselfoutthroughthe
internalworkingsofWFN.   

Tohaveadisputebetweenalandlordandamobilehomeowneris
something youdon’twanttogetyourself inthemiddleof.   

M. Trenn Iunderstand yourpoint. Ifwearesupposed torepresent thenon- 
Memberandtheir issues, whatisthepointinhavingusinour
rolesifwecannotassistourresidentswiththeirissues?   

L. Hogaboam | sk?ínmam Yes, thatmakessense, butintermsoflegalissues, theAdvisory
Councilshouldbeverycautious inwhatroletheywanttoplay.   

M. Trenn Thankyouforthat. Theboundaries areclearnow.   
M. DeGuevara Ifthereissomething withinthelawthatneedsaddressing, bringit

tomeandIcanmoveitalongthroughourgovernments process.   

Wewanttomakesurethereisaccountability inplace. Ifthelaw
isn’tworking, raiseitwithmyselfandwecanworkonthatproject
onitsown.   

T. Turcan EveryoneofusasAdvisoryCouncilmembers havethemobile
homesection inourcontracts. Ithinkourrolewouldbetoassist
theindividual infollowing WFN’sstructure/policyfortheissuesat
hand. AsAdvisory Councilmembers, wecanadvisetheresidents
onthepolicyandlaw. Weshouldnotbeadvocating forthe
residentathand.   

M. Trenn Myissueisthatthenon-members havetodealwiththestructure
athand.   

T. Turcan In2005whentheAdvisory Councilbecameoperational, we
lobbiedforarepresentative fromtheAdvisoryCounciltositin
withChiefandCouncil fortheirregularCouncilmeetings. Wewant
toestablishabetterworkingrelationship betweenthetwo
Councils. Wearefeelingwearebecoming moredisconnected. Our
residentsdonothavefullbeliefintheAdvisoryCouncil.    

HavingaWFNCouncilmember attendourmeetingscouldhavea
directimpactinourworkingrelationships.   
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IknowChiefandCouncilareassignedthroughout thedifferent
bodiesofgovernment sowearehopingthatsomeonecouldbe
assignedtoourAdvisoryCouncil.   

M. DeGuevara Quarterly meetingsareconsistentwiththelaw.  
T. Turcan Thatisincorrect, fourmeetingsaretheminimum.   
M. DeGuevara Therelationship hasworkedinthepastandwehaveseensteady

growth.  
L. Teichgraber Intheearlydays, theDirectorofOperations wouldattendour

meetings. Wewanttofeellikewearekeptintunewiththe
workingsoftheWFNgovernment. Wewanttounderstand whatis
neededonourparttobestassistourresidents. Wewould like
moreinformation tobesthelpusmovingforward.   

S. Gilroy Asanexample, ChiefandCouncilweredisappointed intheevents
thattookplaceregarding themuseums budgeting vote. Wewere
infavorofthefunding; thesplitofthebudgeting wasourconcern.  
Idon’tunderstand whytherewasaproblem. WhywereChiefand
Councildisappointed inthevote? Ienjoyedthepresentation from
J. CobleandWFNstaff.   

L. Teichgraber Nowthatwehavegonetoquarterlymeetings, communications
needtoimprovetoensureourworkingsareconsistent.   

J. Coble | sxk?ínmam Goingtothequarterlymeetingswillhelpwiththeinformation
sharing. Givingstaffmoretimeperagendaitemwillcertainly
improveourworkingrelationships.   

WehavegrownsincetheAdvisoryCouncilwasintroduced and
WFNhascertainlyadopteddifferentstylesofgrowth. TheWFN
staffinattendance fortheAdvisoryCouncilmeetings isagood
exampleofchanges inthisbodyofgovernment.   

Buildingtherelationship forCouncil toCouncil isimportant. We
wanttomakesurethereismoreattendance fromWFNstaffatthe
AdvisoryCouncilmeetings; quarterlymeetingswillhelpensure
this. Attheendoftheday, wewanttomakesurestafftimeisused
effectively andefficiently.  Idon’tthinkweneedtoseta
precedent whereWFNCouncil isrequiredatthemeetings.   

L. Hogaboam | sxk?ínmam IthinkWFNChiefandCouncil canattendonanas “neededbasis”.  
TheCouncil toCouncilmeetingsareverybeneficial. Government
workingsdon’tmovefast, abi-annualCounciltoCouncilmeeting
willhelpusinourinformation sharingaswellasworking
relationships.  

Thedisconnect hasaffectedalllevelsofourgovernment. The
disconnect isnotspecifictoourCouncils. IwanttomakesureIam
representing myMembership tothebestofmyabilityandthe
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samegoesforyouforthenon-member residents.   

Weareheretoday, thisisagreatstepforwardforusasindividual
Councilmembersaswellasagroup. Learningwhatwecandofor
eachotherwillbekeyinmovingforward.   

S. Gilroy Iwasnottryingtobeaggressive inmymotiveshere.   
J. Coble | sxk?ínmam Iamnotupsetinthedecision thatwasmade. Iamhappyyou

votedonthemuseumasyoudid. Howitwascarriedoutwas
slightlyconcerning buttheendresultiswhatmattersthemostin
thisinstance.   

Weneedtoknowhowwegottowhereweare, andthenwork
together tofindacommonworkingareaforourCouncils. M. De
GuevaradoesaverygoodjobinallofhisroleswithWFN.   

Understanding theexpectations iskeyinourrelationship building.   
L. Teichgraber Arewegoingtobeabletohavein-personmeetingsmoving

forward?   

Iamhappywiththenewquarterly schedule.   
M. DeGuevara Wewillgettothatlaterintheagenda.  
A. Alexander | sxk?ínmam IfWFNCouncilcannotattendaspecificAdvisoryCouncilmeeting,  

itwouldbegoodtofindotherrepresentation fromtheWFN
government.  

T. Turcan COVID-19hasbeenamajorfactorinsomeofourissues. Iam
lookingatthisasacontinued issueofuslookingformoreofa
connection withourgovernment. Imadereference totheDirector
ofOperations attendingourmeetingsandthatwasintheearly
stagesasWFNChiefandCouncilwantedtoseehowthenew
AdvisoryCouncil bodyworked.   

Wewanttoimprovefromwhereweareat.   
M. DeGuevara Ihavetakenthisroleoninthepastyearandhaveworkedon

areastoimprove. Movingtoquarterly, wehopetohave
something fromeachdepartment ontheagenda. Thiswillmakea
substantial difference inourcommunications. Wearetryingto
improveonmanyfronts, thismeetingbeingin-personwithalunch
provided isanexampleofWFNattempting tobuildonour
relationships. Iwanttomakesureweareputtingourbestfoot
forward.   

S. Gilroy Iappreciate youreffortsM. DeGuevara. Therehasbeenconflict in
thepastbutIaminclinedtobuildupwards.   

L. Hogaboam | sk?ínmam Don’tthinkthatwedon’tappreciate you, wecertainlydo. We
entrusthowtheAdvisoryCouncil represents andconducts
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themselves.   

Whenweareneededatthemeetings, M. DeGuevarawillletus
knowsothatwecanbestprepare ourselves. Ithinkabi-annual
meetingbetweenourCouncilswillbeagreatoptionforus. Thisis
something wecanlookataftertheelection.  

R. Ould WFNCouncilhasagreedtoassistusandattendwhenneeded.   
Scheduling ofAdvisoryCouncilMeetings

M. DeGuevara AsImentioned, weareontrackforquarterly meetings. Ifthere
areitemsthatcomeupthataretimesensitive, wecancertainly
holdspecialmeetings.   

Iwillsendoutanemailwithdatesforyourquarterlymeetings
soon. Iwillalsoaddressdepartment updatesandongoingagenda
items.    

ACTION M. DeGuevaratodetermine quarterlymeetingdatesforthe
AdvisoryCouncil.  

T. Turcan Inthepast, meetingswerenotregularlyscheduled. Wemovedto
monthly tokeepourmeetingdaysavailableandensurewehada
blockoftimeforWFNstaffandtheAdvisoryCouncil tocomplete
work.   

S. Gilroy HavingtheAdvisoryCouncil receivequarterlyupdates following
WFNCouncilsquarterlyupdatetoMembership couldbethebest
waytolineupourregularreports.   

J. Coble | sxk?ínmam Wewanttofindthebestwaystoassistbutweneedtobemindful
ofwhenthisassistance isneeded.  
Rescheduling ofAdvisoryCouncilAGM

M. DeGuevara Itisnotinourlaw, wehavedonetheAGMasarelationship
builderandashowoffaithtotheAdvisoryCouncil. Iamworking
withCommunications togetamessage fromChiefandCouncil
alongwiththeAdvisoryCouncilchairregardinganAGM.   

Idon’tforeseeanAGMbeingheldthisyear. Thevideoupdatewill
bebeneficial.    

Ifyoucanbringyourcomments toL. Teichgraber, Iwillassistin
gettingyourannualupdatesputintoamailout.   

ACTION M. DeGuevaratoworkwiththeAdvisoryCouncilChairandWFN
ChiefandCouncilalongwiththeCAOtocompleteavideoor
mailoutupdatefornon-member residents.  

S. Gilroy TherearealotofpeoplewhoenjoyedtheAGMasawayof
relationship buildingandinformation sharingbetweenour
communities. Iwanteveryone tounderstand ourgovernment.   

L. Hogaboam | sxk?ínmam IhaveattendedmanyoftheseAGM. IthinktheideaofanAGMin
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2023isagreatidea. Thebudgetwillbethere.   
R. Ould Ithinkthemailoutwillbethebestwaytoreachallofour

residents.   
LiftingCOVID-19Restrictions

J. Bauer Manyoftherestrictions havebeenliftedintermsofaccesstoour
facilities. Wearestillcautioning peopletoexercise distancing and
regularhandwashing. Wearealsocarefullywatching thevolume
ofattendees formeetings thatdohappenin-person. Thereisan
elementofcautionaswellduetonewstrainsofCOVID-19
surfacing.  
Regularly Scheduled Reports (budgets, budgetupdates, capital
expenditure, lawenforcement, fire, RDCO, library, transit,  
museum, etc.)  

M. DeGuevara Asnotedbefore, Iwilllookatsendinganemailregardingour
agenda itemsmoving forward.   
Promoting Sncewips HeritageMuseumtoresidentsonWFN
lands

L .Teichgraber Nowthatwearefundingalargershareofthemuseum, Iwould
liketofindwaystopromote themuseumtotheMember andnon- 
member residentsonWFNlands.    

J. Coble | sxk?ínmam Themuseumhasmanyprogramsandhasalottoshowintermsof
ourgrowingsociety, firstnationissuesandothersignificant
historical pieces. Weencourage youtofollowthemonsocial
media, theyareawardwinningintheircommunications.   

Wecanlooktohavealargerpresence fromthemuseum.  

Kaytellwillbethebestpersontocontactatthemuseum.   
M. DeGuevara Thankyouallforattending today. Thiswasaverywellprocessed

meeting.   
FORYOURINFORMATION

1. CapitolSidewalk improvements areonholdforthe
2022/23budget.  

2. ButtroadisunderMOTIjurisdiction, howeveraswe
reviewandprioritize road / sidewalk / intersection
projects for2023/24wewillincludethatsidewalk.  

ADJOURNMENT MOVEDBYL. Teichgraber
MOTION THATtheAdvisoryCouncilmeetingbeadjourned.  

CARRIED
Themeetingadjourned at2:49p.m.  

ItemsRequiring Closure
TheAdvisoryCouncil requestsupdatesastheybecome availableonthebreakdown ofthe
museumbudgetandexpenses, includingproperty taxallocations. (J. Bauer)  
FinancialServicestoreviewcreditcardprocessing feesforpossible reductions. (J. Bauer)  
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TheAdvisoryCouncil requestsupdatesastheybecomeavailable onthetaxationoflands,  
particularly withregardtolandsusedforrecreation vehicles, whoissubjecttotaxesandwhois
not, andhowthebudget issplitbetweenMembers andnon-Members. (J. Bauer/Council to
Council)  
Fundingopportunities relatingtotheAdvisoryCouncilandtheprovisionalbudget (J. Bauer)  
M. DeGuevaratoworkwiththeAdvisoryCouncilChairandWFNChiefandCouncilalongwith
theCAOtocompleteavideoormailoutupdate fornon-member residents.  
M. DeGuevaratodetermine quarterlymeetingdatesfortheAdvisoryCouncil.  

wi stqa’ iwtsqilx ( Westbank FirstNation) Thepeople (sqilx) livingwherewindblows (niwt) and
formsswampsorpuddlesalongsidealargelake (stqátk).  Beingawindyarea, thewindswouldwash
alongtheshorecreatingpuddleswhichwouldeitherseepintotheland, creatingwet, marshyareasor
washbackintothelake.  Thisareahasbeenidentifiedastheportionofsyilxterritory fromHardyFallsto

aroundtheGellatly/GreenBayarea butinreality, itincludesa fewotherareas, includingxamnik, the
areaclosertoIR#10andmanyotherareasthathavespecificplacenames.  
ii sxk’q’q’aym (Recording Clerk) Thepersonresponsible for (sx) workingto (k’ write (q’aym).  
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