
istqatxn’iwtsqilx
WESTBANK FIRSTNATION MINUTES

515Highway 97South ADVISORY COUNCIL
Kelowna, B.C.           V1Z3J2 smasqt, smík’tn

Phone: (250) 769-4999 Fax: (250) 769-4377 ( Thursday, December)  
www.wfn.ca 15, 2022

ADVISORY COUNCIL MEMBERS INATTENDANCE:  
LudwigTeichgraber – suxqlqilt /Chair EastBoundary District
RickOuld – Co-chair OldOkanagan District
TerryTurcan PrairieDistrict
VacantSeat Lakeshore District

WFNSTAFFMEMBERS INATTENDANCE:  
JimBauer InterimDirectorofOperations & ChiefFinancialOfficer
MikeDeGuevara Self-Government Implementation Researcher
JoleneEsau CouncilSecretariat
BillBrewer LawEnforcement Officer
RichardJohns LawEnforcement Officer
NicoleWerstuik YouthandRecreationManager
KristyJean Communications & Economic Development Officer
JordanNed Communications Assistant
BraydenHolenstein sxk’q’q’aym (Recording Clerk)  

DELEGATES INATTENDANCE:  
DarcyHaw Partner, MNP

REGRETS:  
SteveGilroy Lakeridge

CALLTOORDER AgendaisattachedtotheseminutesasEXHIBIT “A.”  

L. Teichgraber Calledthemeetingtoorderat10:35a.m.  
Recognition ofanyAbsencesofAdvisoryCouncilMembers
Therewerenoabsences.  

MOTION MOVEDBYR. Ould
SecondedbyT. Turcan
THATtheAdvisoryCouncilherebyexcusesS. Gilroyfromthismeetingdue
toafamilyemergency.  
CARRIED
MotiontoAdopttheAgenda

MOTION MOVEDBYR. Ould
SecondedbyT. Turcan
THATtheAdvisoryCouncilherebyapprovestheagenda.  
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CARRIED
MotiontoAdopttheMinutes

Roundtable: J. Bauer, B. HolensteinandtheA/Chadabriefdiscussion ontherecent
meetingminutes inregardstoinappropriate behavioror “bickering” and
thedetailofminutes.  

L. Teichgraber Noteverybitofdialogneedstoberecorded inmyopinion. Thisisa
conversation wecanhaveatalaterdate.   

MOTION MOVEDBYT. Turcan
SecondedbyR. Ould
THATtheAdvisoryCouncilherebyapproves theminutesofSeptember 22,  
2022.  
CARRIED

NEWBUSINESS
D. Hawwasintroduced theAdvisoryCouncil.  
AuditedFinancial Statements
AttachedtotheseminutesasEXHIBIT “B.”)  

D. Haw MNPhasauditedtheLocalGovernment ServicessectionofWFN’sbudget.  
Thisisanunmodified opinion. Asfarastheauditprocesswent, itwasall
smoothwithJ. BauerandA. Larsen’sassistance.   

L. Teichgraber Thisisnicelypreparedbutthisdoesnotshedlightonanyproblems. Can
theauditornoteoutthegoodthingsandthebadthings? Canweknow
whatisbehindallthenumbers?  

D. Haw Wecansharethatthiswasacleanaudit. Thereisnoissuewiththe
underlined numbers. Aqualifiedauditorreportwouldbeprepared ifthere
wereissues.  

L. Teichgraber Ifthereareoperational issueswewillgotoWFNadministration.   
J. Bauer Inadditiontotheauditedfinancialstatements, weprovidedacopyofthe

management responsibilities statement. Typically, thisiskeptinternalbut
weattempted toshareadditional detailswiththeAdvisoryCouncil.   

StaffLeft: R. Johnsleftthemeetingat11:06a.m.  
T. Turcan WhenIlookatthisyears’ audit, itisdifferentandIcanunderstand that

duetothelastyearwehavehadinregardstoanewChiefandCouncil and
thepandemic.    

J. Bauer Reviewed financials withtheAdvisory Council.   

StatementofFinancialPosition.  
L. Teichgraber Thetangibleassetisdepreciated value?  
J. Bauer Thatiscorrect. Thisiswhatwebuiltthisyearminusthedepreciation. This

isdetailed inscheduleone.   
J. Bauer Continued reviewoffinancialswiththeAdvisoryCouncil.  

StatementofOperations andAccumulated Surplus.  
L. Teichgraber Property taxation expense iswhat?  
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J. Bauer Theseareservices thatarebeingprovidedtoallthoselivingonWFNlands
suchastheFireServicesAgreement andtheServiceAgreement withthe
RegionalDistrict. Scheduleeightwillspeaktothisfurtherwhenwegetto
it.    

R. Ould Underwaterandsewer, whyarewebudgeting 10% less? Withmore
development, howdoesthisgodown?  

J. Bauer Thatisagoodpoint. Itisdifficult toknowwhattheactualactivities areas
thebudget isaprojection. Wedon’tknowtheresultsuntilafterthe
budget isset. Itiscertainlyachallenge aswedon’talwayshaveallofthe
information.  

R. Ould Whyhavewenotseenthisuntil6months later?  
J. Bauer Normally thisissomething wewoulddisclosemuchsooner. Withstaffing

challenges andproviding ittoChiefandCouncil firstcauseddelays.  
Membership andChiefandCouncilhavetoseethisfirst. Acanceled
meeting, anelectionandstaffing issuescausethedelay.   

T. Turcan Compared toothergovernments, WFNhastomorehoopstojump
throughwhichcausesdelaysaswell. Membership andtheAdvisory
Councilbeingtheadditional “hoops”.  

J. Bauer Continued reviewoffinancialswiththeAdvisoryCouncil.  

StatementofCashFlows.  
T. Turcan Onthereservefunds, Ithoughtwechangedthecontingency from10% to

5%?  
J. Bauer Thatiscorrect. Thatwasdoneacoupleyearsagoandwaschanged by

Council resolutionbutthelawstatesithastobe10%. ACouncil resolution
cannotchangeWFNlaw.   

J. Bellingham Inregardstoaquestionaboutcontamination, thisisforthingssuchassoil
contamination andismainlytiedtoPublicWorks. Siteremediation isalso
tiedtothis.   

J. Bauer WFNhasageneralaccount thatsalariesandwagesarepaidthrough. Part
ofthesalariesareconnected toLGSwhichiswhyitisapartofthat
budget.   

T. Turcan GrantstoMembers, wearedealingwiththeGLSbudgetwhichcomes
fromtaxation. WeareprovidingmoniestoMembersandnottaxpayers,  
whyisthat?  

J. Bauer Icannotprovidearesponse toyourightnowbutIwilllookintothisand
getbacktoyou.   

L. Teichgraber Professional feesarewhat?  
J. Bauer Thispertainstolawyers, auditors, contractors andotherprofessional

services thatWFNhasretained.   
T. Turcan Wewouldliketoseethecontribution thatLGSisproviding tovarious

departments.   
DelegateLeft: D. Hawleftthemeetingat11:33a.m.  

TYD – September 30thLGSFinancialResults
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AttachedtotheseminutesasEXHIBIT “C.”)  
J. Bauer Reviewed theFinancial resultswiththeAdvisoryCouncil.  
L. Teichgraber Onrevenues, ¾ oftheproperty taxisincluded, why ¾ whenitishalfway

throughtheyear? Whyisthereadelay
J. Bauer Weincludetheproperty taxesincludedforthecalendaryear. Wehavenot

styetcollected theproperty taxesrelatedtoJanuary31, 2023 – March31,  
2023.  

L. Teichgraber Amorefrequentconversation withJ. Bauerwouldbebeneficial regarding
thefinancials. Wewouldliketoincludeyouquarterly.   

StaffEntered:  J. Esauenteredthemeetingat11:44a.m.  
Introduction tonewCouncilSecretariat
J. Bauerintroduced J. EsautotheAdvisoryCouncil.  

J. Bauer WFNhassplittheLegalServicesandCouncilSecretariat intotwoseparate
departments.   

J. Esau IhavebeenwithWFNfor16yearsnowandamaproudWFNMember. I
amveryexcitedtostartthisnewjourney. TheLegalServicesSupervisor
positionwillberevamped towardsacommunity safetyposition.   
LawEnforcement Update
AttachedtotheseminutesasEXHIBIT “D.”)  

B. Brewer Reviewed lawenforcement reportwiththeAdvisoryCouncil.   

Inresponse toaquestionabouttheConservation Officerposition, thisis
nolongeraroleinWFNandW. Murdock isnowapartoftheLEOteam. In
thesummer hoursweextendourhourstocovermoreoftheday.  

L. Teichgraber Havethenumbers gottenbetterorworseinrecenthistory?  
B. Brewer Thenumbers wouldhavetobecompared topastreports. Thisisaone- 

monthcapture.   
T. Turcan IsWFNconnected withthehomelessness inthecommunity?  
J. Esau Wearelookingatincreasing community safetyandpossiblyaddinga

community engagement workertoassistthosestruggling inour
community.   

T. Turcan IfWFNdecides tofurthertheirworkonthis, weareprepared toassist.   
StaffLeft: J. EsauandB. Brewerleftthemeetingat11:59a.m.  

AGM
J. Bellingham Doyouhaveadateinmind? Historically welookedattheendofApril.   
ACTION May3, 2023isthedatedecidedonbyIGAandtheAdvisory Council.   

AnnualDonation
J. Bellingham Wehaveuntilmarchtomakeadecisiononwherethedonationwillgo.  

2,000isthebudgetedamount.   
TheAdvisorymovestodonate tothehomeless ShelteronWestKelowna.   

MOTION MOVEDBYT. Turcan
SecondedbyR. Ould
THATtheAdvisoryCouncilherebyapproves theminutesofSeptember 22,  
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2022.  
CARRIED
CapitalPlan & NewDevelopment Update
AttachedtotheseminutesasEXHIBIT “E.”)  

G. Dimmickwasunavailable duetoameetingconflict.   
T. Turcan Wehavesomestreet lightsonoldOkanagan thatneedtoberepaired.   
ACTION WFNStafftoinformDevelopment Services regardingstreetlightsbeing

burntoutforalongperiodoftimeon
R. Ould Adescriptionastowhereeachdevelopment islocatedwouldbe

beneficial.  
StaffEntered: K. Jean, N. WerstuikandJ. Nedenteredthemeetingat12:13p.m.  

Recreation ServicesandYouthCenterPrograms
AttachedtotheseminutesasEXHIBIT “F.”)  

L. Teichgraber ArewegettingagoodmixofyouthintermsofMemberandnon- 
Members?  

N. Werstuik Onaverage, wehavemorenon-Members thanMembersbutwetypically
havereallygoodturnouts.  

L. Teichgraber Aretheirprograms fortroubledorstruggling youth?  
N. Werstuik Itisopentoanyone. Wedohaveyouthatriskthatattendandthisisa

drugandalcohol-freespace. Wedoourbesttoassistanystruggling youth
thatapproachus. WealsoworkwithMembership Services.   

T. Turcan Arethereadultprogramsaswell?  
N. Werstuik Yes, thereareprograms fortheyouthspecifically butwealsoprovide

recreational servicesandprogramstoallagesatdifferent timesoftheday.  
Participants havetoprovideproofthattheyliveonWFNlands. These
programsareforMembers, non-Membersandtaxpayers.   

StaffLeft: N. Werstuik leftthemeetingat12:32p.m.  
Economic Development andCommunications Update
AttachedtotheseminutesasEXHIBIT “G.”)  

K. Jean Reviewed presentation withtheAdvisoryCouncil.   
T. Turcan Inthepast, theWFNwebsitehadanindicationofthenumberofhitsthe

websitehad?  
ACTION K. Jeantoprovidethenumberofhitsthesitereceives.  
T. Turcan Information forresidents lookingtomoveherewouldbebeneficial to

provideonthewebsite. Promoting WFNresidencywouldbeagoodidea.   
StaffLeft:  K. JeanandJ. Nedleftthemeetingat12:43p.m.  
J. Bauer Regarding theprovisional budget, staffhavebeenworkingonthisfor

sometimenow. webrought theprovisional budgettoCouncil thisweekas
itwasrequiredbyDecember 15, 2022.  

Thereisalotmoreworkneededforthisbudget. Itisnotnearfinaland
staffwillcontinuetoworktowards completing thisinearly2023.   
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WehopethatthebudgetreviewwillbecoveredatyourFebruarymeeting.  
DistrictReports
Lakeridge

L. Teichgraber ConcernsIbelieve. Gilroyhashadareofbearinthearea. Concernswith
themodernlease.  
Lakeshore

VacantSeat Nocontact.  
EastBoundary

L. Teichgraber Nocontact.  
OldOkanagan

R. Ould Nocontact.  
Prairie

T. Turcan IgotanemailfromG. Dimmick regarding treesatSunvillage. Thetreesare
verylargeandareinterfering withtraffic.   

ACTION Development Servicestofollowup.  
ADJOURNMENT MOVEDBYT. Turcan
MOTION THATtheAdvisoryCouncilmeetingbeadjourned.  

CARRIED
Themeetingadjournedat12:25p.m.  

wi stqa’ iwtsqilx ( Westbank FirstNation) Thepeople (sqilx) livingwherewindblows (niwt) and
formsswampsorpuddlesalongsidealargelake (stqátk).  Beingawindyarea, thewindswouldwash
alongtheshorecreatingpuddleswhichwouldeitherseepintotheland, creatingwet, marshyareasor
washbackintothelake.  Thisareahasbeenidentified astheportionofsyilxterritory fromHardyFallsto

aroundtheGellatly/GreenBayarea butinreality, itincludesa fewotherareas, includingxamnik, the
areaclosertoIR#10andmanyotherareasthathavespecificplacenames.  
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