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Youth Council Terms of Reference WESTBANK
ISSUED BY sax"k"ulr ki y§aySat/Director of Operations
DEPARTMENT Community Services, Youth & Recreation, Youth Council
EFFECTIVE DATE 2024-MM-DD

RELATED

DOCUMENTS

stga?tkWiniwt i? StkWnk¥inpla?s/Westbank First Nation Constitution

i? sck"l4 skéxWipla?tat i? kachla?pusa?x/Comprehensive Community Plan

WEFEN Government Strategic Plan

Policy 2015-01 Governance Instrument Creation, Revision, and Rescindment

Standard 2022-02 Youth Council Attendance Requirements
WEFN Youth Council Strategic Plan 2022-2025
B.C. Government Duty to Report

This Agreement applies to stqa?tk"+niwt sqilx¥/Westbank First Nation (WFN) yi
sax"k¥inma?m/Council, sax“k“uim/Workers supporting the WFN Youth
Council (Youth Council), and stetx¥umx/youth interested in serving on, or who

IMPLEMENTATION | are serving on, the Youth Council.

This Agreement is a review, update, and revision to, and supersedes the
Westbank First Nation Youth Council Terms of Reference approved by the
vilmix¥m siya?/Chief Saskatoon Berry Committee on mikti?tin/May 16, 2017.

a) TheY
i.

outh Council exists to:

Provide a method and opportunities for youth to participate in the WFN Government and
bring forward, and raise awareness of, issues, concerns, and barriers affecting WFN
Youth,

Encourage the development of programs and services directed at the social, cultural, and
community needs of WFN Youth,

Create and provide opportunities that may allow for positive change for WFN Youth and
the WEN community through empowerment, education, culture, and training,

iv.  Facilitate and develop leadership skills in WFN Youth,
v. Respect, promote, teach, embrace, and learn syilx culture, including history, customs, and
traditions; and
vi. Take an active role in developing policy that will result in the improvement of the lives of
WEN Youth.
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Youth Council Terms of Reference WESTBANK

b) On a best efforts basis, yi sax"k¥inma?m must ensure an annual budget and resources to
support this Agreement, in accordance with Section 6.c) of this Agreement.

a) The Youth Council will consist of ktimtm#/eight (8) Members between the ages of ?upnkst ut
¢ilkst/fifteen (15) and asal Puphkst o4 cilkst/twenty-five (25), with kmusmas/four (4) members
being female and four (4) members being male.

b) The Manager of Youth & Recreation or designate must attend all Youth Council meetings and

events.

c) WEFN will assign a sax*k¥uim who is not a member of the Youth Council to provide recording
services (Recording Clerk) for the Youth Council, as needed.

d) A Council member or designate must attend Youth Council meetings to provide Council
updates on community- and government-related initiatives, and other information of interest
to the Youth Council.

a) Applications for Youth Council Membership
i.  Invitations to apply for appointment to the Youth Council must;

1) Be published in WFN newsletters and on WFN online platforms, and posted in a public
area of the WFN Government building, and in other conspicuous places on Westbank
Lands; and

2) Specify the qualifications for appointment.
ii. To qualify for appointment to the Youth Council, a person must;
1) Be a WFN Member between the ages of fifteen (15) and twenty-five (25),
2) Be of good character, credibility, and reputation,
3) Be nominated for appointment by at least tka?katis/three (3) nominators;

(a) tkas?asil/two (2) of whom must be WFN Youth between the ages of fifteen (15)
and twenty-five (25); and
(b) knags/one (1) of whom must be a WFN AxaxAap/Elder,

4) Submit a completed Application for Appointment to the Youth Council (Appendix A)
by the deadline specified on the invitation to apply for appointment under Section
3.a)i. of this Agreement; and

5) If selected for appointment to the Youth Council;
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Youth Council Terms of Reference WESTBANK

(a) Be subject to a satisfactory criminal record check with vulnerable sector search,
which will be paid for by WFN Human Resources; and

(b) Sign the Youth Council Oath of Office (Appendix B) within fifteen (15) days of being
appointed to the Youth Council.

b) Appointments to the Youth Council

Youth Council members will be appointed by yi sax*k*inma?m, based on recommendations
from the Youth Council and the Chief Saskatoon Berry Committee.

c) Terms of Office

i.  Youth Council members are appointed for a term of ka?4spintk/three (3) years, subject
to the provisions that;

1) They remain qualified for Youth Council membership under Section 3.a)ii.1) and 2) of
this Agreement; and

2) Their term is not terminated by a majority vote of the Youth Council due to one or
more of the following reasons:

(a) Failure to abide by Standard 2022-02 Youth Council Attendance Requirements.
(b) Failure to perform the duties and responsibilities prescribed under this Agreement.

(c) Failure to sign the Youth Council Oath of Office (Appendix B) within fifteen (15)
days of being appointed to the Youth Council, or violation of their Oath of Office.

(d) Violation of a WFN law.

ii. Youth Council members subject to potential removal under Section 3.c)i.2) of this
Agreement must have an opportunity to address the Youth Council before the vote on
whether or not they should be removed from the Youth Council.

iii.  Youth Council members may be reappointed to the Youth Council, in accordance with
the provisions under Sections 3.a) to c) of this Agreement.

d) Duties and Responsibilities
i.  Incarrying out its duties and responsibilities, the Youth Council and its members must

1) Carry themselves, and operate, in a professional and responsible manner, acting as
positive role models when representing the Youth Council, community, and youth of
the community,

2) Raise awareness of youth issues, and advocate on behalf of WFN Youth to the
community, yi sax"k¥inma?rm, and other public bodies as required,

3) Make reasonable efforts to attend, represent WFN Youth at, and actively participate
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FIRST NATION

4)

5)

6)

7)

ii. In

1)

2)

in the following:
(a) Duly convened Youth Council meetings (Meetings),
(b) Mandatory youth events (Events), which includes the;
(i) siya? Celebration,
(ii) WFN Annual General Meeting,
(iii) WFN Youth Golf Tournament,
(iv) WFN Community Halloween Party,
(v) WFN Community Christmas Party; and
(vi) Other Events the Youth Council designates as mandatory,
(c) Council Committee meetings, as required; and

(d) Other voluntary events, as requested by yi sax*k¥inma?m and the community,
or to show support for youth programs and initiatives, such as cultural, social,
health, or recreational activities.

Not be under the influence of non-prescribed drugs or alcohol while attending Youth
Council functions, meetings, or activities,

Not release information they receive while performing Youth Council work, or
information relating to the deliberations, proceedings, and decisions of Youth
Council, unless the information would, in any event, be public under WFN law or
other applicable governance, be presented at a regular or general Meeting, or has
been released by vote at a Meeting,

Work in the best interests of WFN Youth and community, keeping open lines of
communication; and

Perform any other duties that may be requested by the Manager of Youth &
Recreation that are consistent with the provisions of this Agreement.

overseeing Youth Council operations, the Manager of Youth & Recreation must

ensure that;

Youth Council priorities are in alignment with the Comprehensive Community Plan
and Council Strategic Plan; and

A variety of opportunities for mentorship, discussion, engagement, and participation
in decision-making are available for Youth Council members with yi sax"k¥inma?r,
Elders, and other relevant bodies throughout WFN.

2022-03.04 (v10)
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FIRST NATION

a) Youth Council members will annually, by majority vote at a Meeting, nominate and elect from

among their ranks a Youth Council Chair and Vice-Chair, subject to the following:

Nominees for Chair and Vice-Chair must be nominated by Youth Council members of the
opposite gender to those being nominated

Either the Chair or Vice-Chair must be at least Pupnkst ut tim+/eighteen (18) years of age
at the time of their nomination and election.

The positions of Chair and Vice-Chair must be filled alternately between males and
females.

b) The Chair is responsible for;

c)

vi.

Acting as the Youth Council spokesperson at public events, meetings with vyi
sax"k¥inma?m, Membership meetings, and other public events as delegated by the
Youth Council,

In consultation with the Manager of Youth & Recreation, creating agendas for Meetings,
Presiding at Meetings,
Assigning additional responsibilities to Youth Council members,

Working closely with the Manager of Youth & Recreation on issues relevant to the
activities of the Youth Council; and

Carrying out such other duties and responsibilities as may be assigned by the Youth
Council or Manager of Youth & Recreation that are consistent with the provisions of this
Agreement.

In the absence of the Chair, the Vice-Chair will perform the Chair’s duties.

a) The Youth Council must hold at least ten (10) Meetings per year, and must set their year’s

b)

Meeting dates at the beginning of each fiscal year, which dates may be subject to change, if

necessary.

Notice for Meetings not scheduled under Section 5.a) of this Agreement must be given at least

?asil skfaciws/two (2) weeks prior to the Meeting.

Notice of Youth Council Meetings and Events may be given to Youth Council members either

personally, by internet conference, or by telephone or email to the telephone number or email

address provided by the Youth Council member.

d) The accidental omission to provide notice of a Meeting, or the non-receipt of notice by a Youth

Council member, does not invalidate any Meeting proceedings.
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FIRST NATION

e) Youth Council members may participate, and are deemed to be present at, Meetings, by any
means of communication that allows all Meeting participants to communicate with one
another.

f) Youth Council members must actively participate in Meetings by contributing
recommendations and suggestions, as applicable.

g) The Youth Council may hold an In-Camera Meeting if the subject matter relates to one or more
of the following:

i.  Personal information that the Youth Council deems confidential; and
ii. Event planning.
h) Regular, or general, Meetings are open to WFN Member observers who;
i.  Are between the ages of fifteen (15) and twenty-five (25); or
ii. Have been invited by the Chair to attend the Meeting.

i) Notice of absences from Meetings or mandatory or volunteer events must be given in
accordance with the provisions under Standard 2022-02 Youth Council Attendance
Requirements.

j)  The Recording Clerk must;

i.  Record minutes of Meetings, which must include a record of;
1) Attendance,
2) Votes and decisions,
3) Information presented at Meetings; and
4) The reason(s) under Section 5.g) of this Agreement for holding an In Camera Meeting,
recorded, for the sake of transparency, in the regular or general set of minutes, if
applicable,
ii. Make reasonable efforts to forward draft Meeting minutes, within ¢ilkst sxixSait/five (5)
days of the Meeting, to;
1) Youth Council Members,
2) The Manager of Youth & Recreation; and
3) The Recording Clerk for Chief and Council meetings for addition to the agenda of their
next Council meeting for information,
iii. Forward copies of approved Meeting minutes to WFN Records and Information
Management for archiving within one (1) week of them being approved; and
iv.  Perform other duties assigned by the Youth Council that are consistent with this
Agreement and agreed to by their Supervisor.
k) Except with respect to matters addressed in an In-Camera Meeting, copies of approved
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Meeting minutes may be provided to WFN Members upon request.

I) At their discretion, and based on budgetary limitations, the Manager of Youth & Recreation
may cover the cost of bus travel to Events for Youth Council members residing out of town who
typically attend Meetings via a means other than in-person, in lieu of meals missed by them
not attending Meetings in-person.

a) A quorum of four (4) Youth Council members is required to hold a Meeting.
b) Unless otherwise decided by the Youth Council, decisions will be made by consensus.

¢) The Youth Council must, as part of the annual budgeting process, submit a proposed budget to
support each year’s activities to the Chief Saskatoon Berry Committee by the deadline provided
by Financial Services. The Chief Saskatoon Berry Committee must provide their
recommendations on the proposed budget to yi sax“k¥inma?m, who will make the final
decision on the proposed budget.

d) A majority of Youth Council members may review and amend this Agreement on an annual
basis, conditional upon the approval of the Manager of Youth & Recreation and the Director of
Operations for Major Revisions.

a) The Youth Council must;
i.  Meet annually with yi sax"k¥inma?m to report on its activities and provide input and
advice on various issues,
ii. Report annually to Membership on its activities; and

iii. Report to youth on Youth Council activities through monthly submissions to WFN’s
Sp’iwcan newsletter and smymay online platform.

b) After attending a meeting, conference, workshop, or similar-type activity on behalf of the
Youth Council, Youth Council members must submit a completed Youth Council Post-Trip
Report (Appendix C) to the Manager of Youth & Recreation for addition to the For Your
Information section of the next Youth Council and Council agenda.

a) A conflict of interest exists where a Youth Council member or person in their Immediate Family,
has a personal or business interest in a transaction or matter under consideration by the Youth
Council.
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b) Youth Council members must make reasonable efforts to avoid conflicts of interest.
c) Youth Council members who have a conflict of interest must;
i.  Assoon as possible after becoming aware of the conflict of interest, disclose the nature
and extent of the conflict of interest to the remaining Youth Council members; and
ii. Not attend nor participate in any portion of a Meeting where the matter involving their
conflict of interest is being considered.

“Immediate Family” means a spouse (including a common-law spouse), parent, grandparent, child
(including adopted children or those living with an individual as their child), grandchild or sibling.
Immediate Family also includes the spouse (including common-law spouse) of an Immediate
Family member.

“In-Camera” means open only to a defined group of people, for purposes of discussing matters of
a confidential or sensitive nature, where disclosure to non-participants might be prejudicial to an
individual or to WFN.

“Major Revision” means a revision of significant changes in the governance instrument, often
involving changes in intent. Examples of major revisions are new requirements, new limitations or
expanded responsibilities.

“Presiding” means the ability to exercise authority or control over the proceedings of a meeting
including, but not limited to, opening and closing meetings, directing the order of speakers, calling
and conducting votes, speaking to, and acting upon, points of order, maintaining order, and
generally carrying out the business of a meeting in a way that best meets the purpose and
objectives of the meeting.

“Worker” (saxWRWuim) means any employee, volunteer, contractor, client, or other visitor who
performs tasks on behalf of WFN at any WFN workplace through a formal arrangement including,
but not limited to, an employment agreement, contract, remote work agreement or approved
volunteer application.

a) Cultural Context of Agreement

WEN is committed to developing the next generation of community leaders and to teaching
the younger generations the importance of their rights, title, and territory. Today’s young
people are proud of their First Nation ancestry, proud to be syilx, and proud to be Members of
WEN. The Youth Council is a vehicle that provides WFN youth with student leadership

2022-03.04 (v10) © stga?tk"4niwt sqilx¥/Westbank First Nation (WFN) Page 8 of 17



UL
€N

| W R
N NN

Youth Council Terms of Reference WESTBANK

opportunities to support their personal and career development as well as opportunities to
learn more about, and live out, traditional syilx practices.

b) Cultural Context of nsyilxcn Terms
katc’ac’attan (November) Moon of the cold (c’a#t means cold).
miktu?tin (May) Moon of sunflower seeds (smuk"a?xm means sunflower).

sax"k"ulrh ki ySaySat (Director of Operations) The sax"k“uim who is over (ki) everyone
(ySaySat). Through their team of Directors, they oversee all WFN’s sax"k*uim.

stqa?tk“+niwt sqilx¥ (Westbank First Nation) (WFN) The people (sqilx*) living where wind
blows (niwt) and forms swamps or puddles alongside a large lake (stqga?tk*4). Being a windy
area, the winds would cause the water to wash upon the shore leaving puddles and pools to
cleanse the land and which would either seep into the land, creating wet, marshy areas or wash
back into the lake. This area has been identified as the portion of syilx territory from Antler’s
Beach/Hardy Falls area to around the Gellatly/Green Bay area (essentially from the bend in the
lake along the whole shoreline) but it includes a few other areas, including x¥a+ mnik, the area
closer to Tsinstikeptum Indian Reserve #10 and many other areas that have specific place
names.

sux™ q“alqg™ilt (Chair) The spokesperson or the person responsible for (sux*) talking (q“alg¥ilt).
\’/iimix""m nat sax*k*ina?mam (Chief and Council) The Chief of WFN has been chosen by the
people to be the overall manager or leader (Viimix*m) of WFN. yilmix*m includes “yil“ which
references the binding or weaving together of different strands to make one strong whole. The
Chief is responsible for ensuring that all the workings of the community are connected and
bound together. This leadership position is one of servanthood and self-sacrifice. Traditionally,
the Chief represented the will of the people in carrying out the rights of being syilx, as well as
representing the guarantee that the syilx will continue on. The Chief also represented good
decisions of the people while protecting the land and the natural laws. The Chief’s willingness
to be a good role model and lead by example through lifestyle, experience, and wisdom sets
the example for sax"k¥ina?mam, the other members of Council chosen by the people to be
responsible for (sax") working (k%) to oversee things (inma?m), and for the youth, and for all
the people. In seeking to lead well, Chief and Council are dependent on each other’s willingness
to sacrifice for the good of others. “nat” is simply the nsyilxcn term for “and”.

\’/iimix‘”m siya? (Chief Saskatoon Berry) The Chief for things growing on land. Chief Saskatoon
Berry represents strength that results from being in one place for extended generations. Chief
Saskatoon Berry represents the need for a healthy economic, social, and cultural exchange.

yiimixwm siya? reminds us of our strength as a community that is rooted in the spiritual, mental,
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physical, and emotional wellbeing of Members. For the community to be healthy, it requires
a balance of those needs.

yi sox"k"inma?m (Council) Those who have been chosen by the people to be responsible for
(sax*) working (k¥) to oversee things (inma?m). Traditionally, yi sax*k¥inma?rh were chosen
to oversee hunting and fishing or to serve as policemen but the term has now been broadened
to incorporate the oversight of government.

AxaxAap (Elder) Traditionally, Elders were the eldest of each household, whether male or
female. They were responsible for the good conduct of individual family members in the day-
to-day work of the households.

Appendix A - Application for Appointment to the Youth Council
Appendix B - Youth Council Oath of Office
Appendix C - Youth Council Post-Trip Report
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This Agreement was approved by Council Resolution # and signed by
the Director of Operations on the day of ,2024.

Julia Buck, sax*k*ulm ki y§aySat/Acting Director of Operations
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Appendix A - Application for Appointment to the Youth Council (page 1)

i)
stgartk™nivwt sgild™ / WESTBANK FIRST NATION
10.@{ Application for imtment to the Youwth Council
e e i
WESTBAME ;g
TIEST BTN E’wﬁfﬂ; j_fm;_r;_ﬁjﬂ F‘:Ir“-!':a
QRJECTIVE

To apply to serve as a member of the Westbank First Mation (WFN) Youth Council, in accordance with the
prowvisions under Agresment 2022-03 Youth Coundl Terms of Reference and related governance.

The Youth Council is composed of eight (2) WFN Members - four (4] females and fowr (4] males. In order
to be eligible to serve on the WHN Youwth Couwncil a person must;
= Qualify 2= a WFN Member under the WFN Constitution,
Be between the zges of fifteen (15) and twenty-five | 25) years,
Be of good character, credibility, 2nd reputstion; and
= |f selected for sppointment to the Youth Council, be subject to 2 satisfactory criminal record check
with vulnerable sector s=arch, which will be paid for by WFMN Human Resources.

The tarm of 2zch WFN Youth Council member shall be up to three (3] years commencing from the date of
appointment, or wntil his or her twenty-fifth (25" birthdzy. For more detzils regarding membership on
the WFM Youth Council, please resd Agresment 2022-03 Youth Council Terms of Reference.

Submit comnpleted application to: Manager of Youth & Recreation, 1880 Cuail Lane, Westbank, B.C., W4T
2H3. Application will be protected once submitted in accordance with Policy 2015-82 Personal
Informztion and Privacy Protection.

BEESONAL CONTACT INFORMATION

Full Mame Phone Mumber(s)

{first/last) Home:

Cell:
Full Address (house number/street/city/orovince/postal code)
. .

E-mail Address

Birth Date Fleaze dircle: Male Female

Schoaol Grade
EMERGENCY INFORRMATICN

Parent/Guardizn Name: Cell #:

Emergency Contact {other than Porent/Guardian): FPhone #:

Pledical #: Medical Information:
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Appendix A - Application for Appointment to the Youth Council (page 2)

HOMIMATORS
Youth Mominators (must be WEN Members between the ages of 15 and 25)
HMame=: Signature:
HMame=: Signature:

Elder Mominator [must be o WEN Member who is ot least 55 years of oge)

Mams: Signature:

EEBSONALINTERESTS AND EXPERIENCE

[(Additional poges may be used to respond to guestions, If necessary.)
Plezse list your favourite school subjects:

Plezse describe your skills and knowladge:

Pleasa list amy personal achievements (Le. owards, public speaking, leadership class, cuitural openings):

Please list your habbies, interests and activities:

[ ]
Please list your employment or extracurricular activities (Le. sports, community or school ootivities, or
volunteer activities):
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Appendix A - Application for Appointment to the Youth Council (page 3)

What are the three (3] most important issuss to you concerning your neighbourhood, school, andfor
community?

1.

What personzl skills and characteristics do you possess that would make you 3 good representative?

If you are applying for reappointment to the WFN Youth Council, please describe your involvement and
contributions to the WFM Youth Council:

Flease write a paragraph describing what you hope to contribute to the Youth Council:

Please describe your involverment with the WFN community [or if you do not reside within the WFN
community, @ description of your cammitment to the WFN community):

Are you willing to attend meetings, events, and activities of the Youth Council for one (1) to three 3] years
and to commit to making 2 difference in our community? O Yes O Mo

2ICNATURE OF APPLICANT

Signature: Date:

EARENT/GUARDIAN AUTHQRIZATION (for youth under 15 years of age)

| acknowledge and agres that | am the parent or ather legal suardian of
| agree to permit the child to attend the WFN Youwth Council and to take part in the corresponding activities. I

further agree to release and forever discharge Westbank First Mation [WFHN), its affiliated corporations,
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Appendix A - Application for Appointment to the Youth Council (page 4)

afficers, employees, servants, agents, heirs, successors and assigns from 2l lisbility fior any and all loss or
damage and amy daim or demzands therefore on account of injury to the child or child's property and whether
cauze by the negligence of WFN or otherwise. | azsume full responsibility and risk of bodily injury, death or
property damage associated with the program, whether due to neglizence of WFM or otherwize. | hersby
agree to indemmnify 2nd hold harmless WM from any and all daims, actions, liabilites, complaints, demages
and otherwizse arising from the child’s participation in the program, incuding amy remedies which may subsist
in law, equity or under legizlztion. | give permission for my child to be photographed,recorded during the
program with the purpose of documenting group activities and/or for promoting the WEHN Youth Lezdership
Program and ather WFN youth programas.

Mame (Flegse print):

Signature: Dizt=:
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Appendix B - Youth Council Oath of Office

6
Y

WESTBANK
FIRST NATION

Youth Council
OATH OF OFFICE

I, , do solemnly declare that:

a) I will uphold and comply with the Westbank First Nation Constitution and all Westbank Laws;

b) I will fulfil the duties and responsibilities of my office under the Westbank First Nation
Constitution, all Westbank Laws, and Agreement 2022-03 Youth Council Terms of Reference;

c) | have read and agree to abide by the attendance requirements outlined in Standard 2022—02]
Youth Council Attendance Requirements;

d) I will carry out my duties faithfully, honestly, impartially, and to the best of my abilities;

e) I will keep confidential, both during and after my term of office, any matter ar information
which, under the Westbank First Nation Constitution, Westbank Law, or other governance
instrument is considered confidential; and

(a) I will always act in the best interests of Westbank First Nation in carrying out my duties,

AND | MAKE THIS SOLEMN DECLARATION, conscientiously believing it to be true and knowing that it

is of the same force as if made under oath and by virtue of the Canado Evidence Act.

Sworn before me this __ day of |

, at Westbank, in the |
Province of British Columbia. |
)
)

Witness to Youth Council taking Oaths
Manager, Youth/Recreation
Nicole Werstuik
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Appendix C - Youth Council Post-Trip Report
“‘ Youth Council Post-Trip Report

‘. To be completed by Youth Council members after undertaking a trip on behalf of the Youth Council,
in occordance with Agreement 2022-03 Youth Council Terms of Reference.
Submit to the Manager of Youth & Recreation
For addition to the next Youth Council and Council agendas

WESTBANK

FIRST MATION

Report Completed by:

Trip Date(s):

Purpose of Trip:

What did you learn on the trip that you can share with the Youth Council and youth in the community?

Did shadowing the trip with Chief & Council facilitate educational and/or leadership opportunities for
you? Why or why not?

Was the trip impactful and beneficial to your learning experience?

What could have been done to make the trip more interesting?

Overall, how much did you enjoy this trip? (Circle one)

Greatly disliked Disliked Neutral Liked Greatly liked

SIGNATURE OF PERSON COMPLETING THE REPORT

Date:
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